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ANNUAL FINANCIAL REPORT 
of the 
TOWN OF 
OAK BLUFFS 





For the Year Ending December 31, 2019 


With Which are Included the 
ANNUAL SCHOOL REPORT 


MARTHA’S VINEYARD PRINTING COMPANY 


Continuing our series of Town Report covers by local artists... 


Conservation Agent Liz Durkee has chosen another favorite Oak Bluffs scene for our Town 
Report cover. The “Campground Cottages”are home to many of our seasonal visitors and 
a delight to all who get to visit them... 


IN MEMORIAM 


We respectfully remember those citizens who gave of themselves and 
their talents to serve Oak Bluffs. 


JAMES CAGE 
Police Officer 


PRIMO LOMBARDI 
Planning Board 





STATE OFFICIALS 


U.S. Senator 
Elizabeth A. Warren 
317 Hart Senate Office Building 
Washington, DC 20512 
202.224.4543 
2400 JFK Federal Building 
15 New Sudbury Street 
Boston, MA 02203 
617.565.3170 


Governor & Lieutenant Governor 
Charles D. Baker & Karyn E. Polito 
State House, Boston, MA 02133 
Room 280 
617.727.4005 
Goffice@state.ma.us 


Auditor 
Suzanne M. Bump 
State House, Boston, MA 02133 
Room 229 
G17 727.205 


Secretary of State 
William Francis Galvin 
One Ashburton Place 
Boston, MA 02108-1512 
Room1611 
617-727-7030 


Senator in General Court, Cape & Islands District 


Julian Andre Cyr — Democrat 
State House, Boston, MA 02133 
Room 413-E 
Oly 22.1570 


U.S. Senator 
Edward J. Markey 
218 Russell Senate Office Building 
Washington, DC 20510 
202.224.2742 
975 JFK Federal Building 
15 New Sudberry Street 
Boston, MA 02203 
617.565.8519 


Treasurer 
Deborah H. Goldburg 
State House, Boston, MA 02133 
Room 227 
617.367.6900 


Attorney General 
Maura Healey 
One Ashburton Place 
Boston, MA 02108-1518 
617.727.8400 
ago@state.ma.us 


Representative in Congress for the 9th District 
William R. Keating - Democrat 
RM 2351, RAYBURN HOUSE OFFICE BUILDING 
Washington, DC 20515 
202225515) 
259 STEVENS STREET, SUITE E 
Hyannis, MA 02061 
508.771.6868 


Representative in General Court 
Barnstable, Dukes & Nantucket District 
Dylan Fernandes — Democrat 
State House, Boston, MA 02133 
Room 437 
617.722.2425 


County Commissioners 


County Administrative Building 
9 Airport Road, PO Box 190, Edgartown, MA 02539 


Leon Braithwaite — West Tisbury 
John S. Alley — West Tisbury, Chair 
Tristan R. Israel — Tisbury 
Keith Chatinover — Edgartown 


508.696.3840 


Christine Todd — Oak Bluffs 
John Cahill — Tisbury 
Gretchen Tucker Underwood — Oak Bluffs, Vice Chair 
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TOWN OFFICERS 
2019 


Moderator 
Jesse B. Law II 


Board of Selectman 
Jason M. Balboni 
Gregory A. Coogan 
Michael J. Santoro 
Brian Packish 
Gail M. Barmakian 


Town Clerk 
Laura B. Johnston 


Cemetery Commissioners 
Jesse B. Law III 
John Victor Tiernan 
Linda Wilson 


Constables 
Colleen Morris 
David Oliveira 


Finance and Advisory Committee 
Maura J. McGroarty 
Robert P. Gaffey 
Sherry Countryman 
Walter W. Vail 
Bernadette E. Crossland 
Michael J.Taus 
William B. Vrooman 


Board of Health 
Thomas C. Zinno 
William A. White 
James D. Butterick 


Martha’s Vineyard Land Bank Commission 
Kristen Reimann 


Park Commissioners 
Amy K. Billings 
Antone Mitchell Lima 
Richard D. Combra, Jr. 


Nn 


2020 


2021 
2020 
2022 


2022 


2022 


2020 
2020 
2020 
2021 
2021 
2022 
2022 


2020 
2021 
2022 


2022 


2020 
2021 
2022 


Robert B. W. R. Fehl 
Josephine Jojo M. Lambert 
Erik R. Albert 

Mark Crossland 

William Cleary 

T. Ewell Hopkins, Jr. 


Kathryn Ann O.Shertzer 
Kristine A. O’Brien 
Lisa Anne Reagan 


Richard D. Combra, Jr. 


Gail M. Barmakian 
Hans von Steiger 
William Alwardt 


Duncan Ross 


Raymond J. Moreis, Jr 
Nelson S. Oliver 
Michael S. deBettencourt 


Planning Board 


School Committee 


Tree Warden 


Wastewater Commission 


Water District Officers 
2019 


Moderator 


Commissioners 


2020 
2020 
2021 
2022 
2023 
2024 


2020 
2021 
2022 


2021 


2020 
2021 
2022 


2022 


2020 
2021 
2022 


Robert L. Whritenour, Jr. 


Rene Balter 
Jim Bishop 
Peter Bradford 
Mark Crossland 


Katherine Donahue, Alternate 


Mark Leonard 


Grace Burke 


Marie B. Allen 
Melanie M. Bilodeau 
Jesse B. Law, III 


Laura Honey 

Laura B. Johnston 
Bertha Madeiras 
Margaret A. Stafursky 


Eladio Gore 
Thomas Perry 


Richard Toole 


Richard Toole 


Robert Fehl 

T. Ewell Hopkins 
Maura McGroarty 
John Newsom 
William Vrooman 
Gregory Thornton 


Amy Billings 
Jim Bishop 
James Dearing 

T. Ewell Hopkins 
Joan Hughes 


APPOINTMENTS 


January 1, 2019 - December 31, 2020 


Town Administrator 


Affordable Housing Committee 


Animal Control Officer 


Board of Assessors 


Board of Registrars 


Building Commissioners 


Cape Light Compact 


Cape and Vineyard Electric Coop 


Capital Program Committee 


Community Preservation Act Commission 


February 12, 2022 


June 30, 2021 
June 30, 2022 
June 30, 2022 
June 30 2021 
June 30, 2020 
June 30, 2021 


Open Ended 


June 30, 2022 
June 30, 2020 
June 30, 2021 


June 30, 2020 

Open Ended 
June 30, 2021 
June 30, 2022 


Open Ended 
Open Ended 


June 30, 2021 


June 30, 2021 


June 30, 2021 
June 30, 2021 
June 30, 2019 
June 30, 2021 
June 30, 2019 
June 30, 2020 


June 30, 2020 
June 30, 2021 
June 30, 2020 
June 30, 2021 
June 30, 2020 


Jevon Rego 
James Westervelt 
Adam Wilson 


Alfred Woollacott, HI 


Terry Appenzellar 
Sharon Cooke 
Alice Goyert 


Rick Herrick, Alternate 


Joan Hughes 

Rose Ryley 
Margaret Klugman 
Ronald Zentner 


Erik Albert 

Amy Billings 

Allan deBettencourt 
Shelley Christiansen 
Injy Farak Lew 
Ronald H. Mechur 
Michael Santoro 
Patricia Wallace 


Barbara Baskin 
Matthew Cramer 
Denby Olcott 
James Westervelt 


Alfred Badger 
James Brannon 
Jacque Callahan 
Robert Falkenburg 
Mark Hanson 
Lloyd Henke 
Jacqueline Hunt 
Donna Joyce 


Marc R. Rivers, Alternate 


Ronald H. Rappaport 


Chief Erik Blake 
Chief John Rose 


John Rose 


Antone Ferreira 
Christopher Wiggin 
James Moreis, Jr. 


Conservation Commission 


Copeland Plan District Review Board 


Cottage City Historical District Commission 


Council on Aging 


Town Counsel 


Director of Emergency Management 


Fire Chief 


Fire Inspectors 


June 30, 2021 
June 30, 2021 
June 30, 2022 
June 30, 2022 


June 30, 2020 
June 30, 2022 
June 30, 2022 
June 30, 2022 
June 30, 2022 
June 30, 2022 
June 30, 2021 
June 30, 2021 


Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 


June 30, 2021 
June 30, 2019 
June 30, 2019 
June 30, 2019 


June 30, 2021 
June 30, 2021 
June 30, 2021 
June 30, 2020 
June 30, 2021 
June 30, 2020 
June 30, 2021 
June 30, 2021 
June 30, 2020 


Open Ended 


Open Ended 
Open Ended 


Open Ended 


Open Ended 
Open Ended 
Open Ended 


Gas Inspector 
Michael Ciancio 


Harbor Advisory Committee 
Douglas A. Abdelnour, Jr. 
John Breckenridge 
Richard Combra 
Jeffrey LaBell 
Jason Lew 
Thomas Norbury 
David Pothier 
Michael Santoro 
Ronald Zentner 


Harbormaster 
Todd Alexander 
Assistant Harbormaster 
David Grunden 


Herring Run Committee 
David Grunden 
Deacon Perrotta 


Historical Committee 
Rene Balter 
Barbara Baskin 
James L. Dearing 
Joyce Dresser 
Pamela Melrose 
Susan E. Thompson 


Inspector of Wiring 
James Rogers 


Joint Transportation Committee 
Richard Combra, Jr. 


Library Board of Trustees 
Lloyd Henke 
Pamela Melrose 
Kathy Taylor 
Marney Toole 
Mary (Scotty) Vail 


Martha’s Vineyard Cultural Council 
Marianne Goldsmith, MD 
Abby Remer 


Martha’s Vineyard Commission 
Selectman Gail Barmakian, Selectmen’s Appointment 


Martha’s Vineyard Land Bank Advisory Committee 
Chris Alley 
Melanie Bilodeau 
Richard F Coutinho 
Elizabeth D. Durkee 
Robert Hammett 
Ewell Hopkins 


Open Ended 


June 30, 2022 
June 30, 2022 
June 30, 2022 
June 30, 2022 
June 30, 2022 
June 30, 2022 
June 30, 2022 
June 30, 2022 
June 30, 2022 


Open Ended 


Open Ended 


Open Ended 
Open Ended 


June 30, 2020 
June 30, 2020 
June 30, 2020 
June 30, 2020 
June 30, 2020 
June 30, 2020 


Open Ended 


Open Ended 


June 30, 2021 
June 30, 2022 
June 30, 2020 
June 30, 2021 
June 30, 2021 


June 30, 2021 
June 30, 2022 


December 31, 2020 


Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 


Alice Ryan Butler 


Robert V. Huss 


Steve Auerbach 


Gretchen Coleman-Thomas 


John Lolley 
William Vrooman 


Michael Ciancio 


Erik G. Blake 


Erik G. Blake 

John Bradford 
Richard Combra, Jr. 
Allen deBettencourt 
John Rose 

Michael Santoro 


William Alwardt 
Fred Rick Huss 
Mark G. Landers 
Elizabeth Mansure 
Dan Martino 


Charles Fisher 


Sonja Josephson, Deputy 
Garrett Albiston, Deputy 


Barbara Baskin 
Richard Combra, Jr. 
JoJo Lambert 
Gregory Coogan 


Deborah Potter 


Cheryll Sashin 


JoAnn Murphy 


Martha’s Vineyard Regional Transit Authority 


Martha’s Vineyard Steamship Authority Port Council 


Personnel Board 


Plumbing Inspector 


Chief of Police 


Roads and Byways Committee 


Shellfish Committee 


Shellfish Constable 


Sign Review Committee 


Town Accountant 


Treasurer/Collector 


Veteran’s Agent 


June 30, 2020 


December 31, 2021 


June 30, 2021 
June 30, 2020 
June 30, 2021 
June 30, 2021 


Open Ended 


June 30, 2020 


Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 


Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 


June 30, 2022 
June 30, 2021 
June 30, 2022 


June 30, 2021 
Open Ended 
June 30 2021 
Pro Tem 


December, 2020 


Open Ended 


Open Ended 


Jonathan Holter, Alternate 
Douglas Pease 

Joe Re 

Andrea Rogers 

Llewellyn S. Rogers 
Peter W. Yoars 


Steve Auerbach 
Gail Barmakian 
Gregory Coogan 
T. Ewell Hopkins 
Margaret McGrath 
William McGrath 
Maura McGroarty 


Zoning Board of Appeals 


AD HOC COMMITTEES 


Bikeway Study Committee 


June 30, 
June 30, 
June 30, 
June 30, 
June 30, 
June 30, 


2021 
2021 
2021 
2021 
2021 
2020 
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TOWN ADMINISTRATOR’S REPORT 


Honorable Board of Selectmen 
and the Citizens of Oak Bluffs: 


It is with sober reflection that I contemplate the great 
successes enjoyed in 2019 as we struggle to battle the world- 
wide pandemic that has gripped us in early 2020. Our local 
economy is presently in a holding pattern as we continue to 
observe business shut-downs, a stay at home order to help halt 
the spread of the COVID-19 virus. The good news is that in 
our Island community, we have to date been largely successful 
in avoiding the spike in cases of the illness that have been so 
damaging to other communities. Largely thanks to our 
geographic isolation and our prompt and strong preventative 
measures we have yet to see the type of surge that could over- 
tax our limited medical resources. My support and recog- 
nition goes out at this sensitive time to the first-responders 
and essential personnel that risk their own health to keep us 
safe and fed and healthy as we take the drastic steps to ride 
out the threat of illness from the coronavirus. 


It seems like more than a couple of months since we 
were savoring one of the most successful years in our history. 
In 2019, our Town continued to bear the fruits of several 
years of solid financial management. In addition to receiving 
our second Distinguished Budget Presentation Award from 
the Government Finance Officers Association, the Town saw 
it bond rating reaffirmed at AA+ by the Standard and Poor’s 
bond rating agency. This independent national recognition of 
our financial procedures underscored our present confidence 
in the direction of the Town in managing its financial affairs. 
During this year, the Town also adopted a comprehensive set 
of financial management policies designed to help create a 
road map for future decisions to keep the Town in a position 
of strong professionalism and management. 


Our seasonal economic activity was also very strong in 
2019, with a smooth budget process and our Local Estimated 
Receipts, the portion of annual Town revenues most directly 
based on seasonal activity, up over 15 percent from the record 
collections of the previous year. In retrospect, perhaps our 
best decisions involved taking major steps to take advantage 
of our strong finances by exceeding our policy for 
maintaining a percentage of the operating budget in our 
“rainy day fund” known as the Stabilization Fund. Certainly, 
these healthy reserves will factor heavily in our strategy to 
weather the economic shut-down necessitated by our anti- 
virus efforts. 


Having strong finances helped the Town to focus on 
other improvements that reflected years of effort to help make 
the Town even stronger. As an example, we were able to 
complete a major renovation on the twenty-five year-old Oak 
Bluffs School to replace the roof and the HVAC system to 
ensure that our largest public facility will be able to serve the 
Town well into the future. The Town also received support 
from the Cape and Vineyard Electric Cooperative to install 
solar panels on the new roof to generate green electricity for 
the Town. Together with our planned solar panel array which 
will be installed at our formerly useless capped landfill 
facility, the Town will be generating more power than it uses, 
netting us a clean carbon footprint for electricity. This is a 
goal that we have pursued for some time, and it is gratifying 
to reach the finish line. 


In line with that thinking the Town has moved to the 
brink of being designated as a Green Community by the 
Commonwealth of Massachusetts and we will be pursuing 
that designation in the current year. 


Another project that has been years coming is the elimi- 
nation of safety hazards in cycling between Oak Bluffs and 
Tisbury. Martha’s Vineyard is very well-known for its 
wonderful shared use path and bikeways that traverse the 
Island. But as anyone who has cycled extensively on the 
Island knows, there are missing links in our bikeway 
networks that create significant safety hazards. One of the 
most dangerous missing links is in the route from Tisbury to 
Oak Bluffs where conflicts with motor vehicle traffic are 
numerous. This past year the Town completed its 25 percent 
design of a dedicated shared use path for this route and has 
handled it off to the Massachusetts DOT which has 
committed under our Island Transportation Improvement 
Plan (TIP) to finalizing the design and completing the 
construction over the next two years. 


Plans are also continuing for an improvement to the Oak 
Bluffs Town Hall, which no longer provides a solid base from 
which to serve the public. The former Oak Bluffs School 
which was abandoned as “uninhabitable” twenty-five years 
ago when the new school was built has served faithfully since 
that time as the Town hall with little to no renovation. The 
building is woefully inadequate in meeting modern codes 
and all of its systems are near failure. With a lack of majority 
support for the previous plan to build a new Town Hall, the 
Selectmen have painstakingly studied an alternate plan to 


conserve the former structure and perform renovations and a 
small expansion rather than demolishing the building. The 
plans turned out to be not only feasible, but attractive and 
functional as well in a way that retains the existing building. 
We are all hopeful that 2020 will bring success to implement 
this plan and provide local residents with a more function and 
easy access Town office building. 


However, before we get back to our efforts to continue 
to improve the Town, we have the mammoth task ahead of 
us to get past the present health-threat of the coronavirus and 
get the Town back on its feet again. We have had unprece- 
dented regional cooperation among all of the Island Towns 
recognizing we have to do this together, and we are hopeful 
that this new attitude of regional cooperation sticks with us 
as we move beyond this crisis. For my part I remain honored 
to serve this unique and wonderful community and to offer 
all of my energy toward helping to being people together and 
solve the problems that we face. I am very thankful to have 


the trust and support of the residents of our Town and to share 
their free exchange of thoughts and ideas on all of our 
community issues. I will continue to attempt to work trans- 
parently in hopes that I may be worthy of their trust. | am 
also very proud of our team of elective leaders, Department 
Heads and the members of our staff who work so hard to 
represent the citizens of our Town. I would also like to 
specially recognize the efforts of our talented Assistant Town 
Administrator, Wendy Brough, along with the administrative 
staff of my office, Alice Butler and Carrie Blair, who give so 
much of themselves to serve the Town. Their drive and 
professionalism help to keep all of our projects moving 
forward, and they are always there to assist members of our 
community in so many ways. 


Sincerely, 


ROBERT L. WHRITENOUR, JR. 
Town Administrator 


Dylan Fernandes 
State Representative 
Barnstable, Dukes & Nantucket 


Dear Friends, 


We kicked off 2019 by filing 26 bills focused on 
protecting our environment, expanding access to housing for 
those most in need, and breaking down barriers to voting, 
among many other issues. Locally, we filed and passed legis- 
lation for the Martha’s Vineyard Airport to make much- 
needed capital improvements and equipment upgrades. As a 
legislature, we passed significant bills including hands-free 
driving legislation, major education reform which will infuse 
$1.5 billion in new funding for our schools, and funding for 
women’s reproductive healthcare. 


This year, | spoke with students at a Youth Climate 
Summit at Felix Neck, sat on a climate change panel at the 
Environmental Film Festival and moderated a discussion on 
climate change at the West Tisbury School with John Kerry 
and Gina McCarthy, among other meetings focused on 
climate change adaptation with island towns. These events, 
all organized by local community groups, show how invested 
the Vineyard is in identifying solutions to combat climate 
change and plan for the future of this coastal community. 


In the budget, Senator Cyr and I secured $175,000 for 
regional shellfish propagation (over $550,000 over the past 





District Liaison 
Kaylea Moore 
kaylea.moore@mahouse.gov 


three years), and will continue to support this culturally, 
economically, and environmentally important industry. We 
were also able to get $40,000 for the Dukes County 
Substance Misuse and Detox Program, to provide medically 
assisted treatment to Islanders, as well as $50,000 for the 
Transportation Access Program, to help with excessive costs 
of off-island travel for those that need to access healthcare 
on the mainland, both administered by Martha’s Vineyard 
Community Services. Finally, for the first time in 20 years, 
the legislature increased Community Preservation Act (CPA) 
funding by allocating an additional $36 million for important 
local projects including affordable housing, restoration of 
historic sites, and preservation of open space. 


My team and | are working for you on-island and at the 
State House and we will always be here to serve you. 
Community engagement, transparency, and accessibility 
were tenants of my campaign and are the foundation of my 
office. Reach out to me anytime at (617) 722-2013, ext 3 or 
email me at Dylan.Fernandes@mahouse.gov. 


Yours, 


DYLAN 


TOWN CLERK’S REPORT 


SPECIAL TOWN MEETING REPORT 
APRIL 9, 2019 


Moderator Jesse B. Law III opened this Special Town 
Meeting @ 7:18 P.M. and proceeded to act upon the following 
articles: 


Article 1. A motion was made, seconded and voted by a 
majority to transfer from Free Cash the sum of $6,500 (six 
thousand five hundred dollars) to replace the Town’s voting 
tabulator 

Board of Selectmen 

Town Clerk 

Capital Program Committee 

Executive Summary: This article funds the replacement of 
the Town’s electronic voting tabulator which 1s beyond its 
useful life and can no longer be repaired. This project is 
recommended in the Capital Improvement Program. 
Finance and Advisory Board Recommendation: 7-yes, 0-no 


Article 2. A motion was made, seconded and voted by a 
majority to appropriate $50,000 from the Fund Balance 
Reserved for Overlay (Overlay Surplus) for the purpose of 
funding the state mandate revaluation of real and personal 
property, software maintenance, mapping, or any other 
assessing departmental expenses. 

Board of Assessors 

Executive Summary: These funds will be available for 
expenditures relating to the State mandated inspection and 
revaluation of real and personal property, mapping, software 
enhancements, and general consulting. 

Finance and Advisory Board Recommendation: 7-yes, 0-no 


Article 3. A motion was made, seconded and voted by a 
majority to transfer from Free Cash the sum of $34,912.80 
(Thirty-four thousand nine hundred twelve dollars and eighty 
cents) to the Police Detail Account. 

Board of Selectmen 

Executive Summary: This article funds a long-standing 
deficit that has accumulated in the Police Detail Account over 
time since its inception. The Police detail account is normally 
used to fund private projects requiring a public Police Officer 
for supervision. Although strong effort is used to collect any 
outstanding amounts, certain amounts remain permanently 
uncollectable. Over $30,000 of the outstanding deficit is 
attributable to three sources, a bankrupt music and arts 
festival, emergency storm road coverage and a harbor event 
where the payment was closed into the general fund in a prior 
fiscal year. 

Finance and Advisory Board Recommendation: 7-yes, 0-no 


Moderator Law asked the voters permission to allow non- 
voters to speak on the articles on the Annual Town Meeting 
Warrant. This request was allowed by a majority of the voters. 


Moderator Law then adjourned this meeting at 7:20 P.M. 
and returned to the Annual Town Meeting. 


ATTEST: 


LAURA B. JOHNSTON 


ANNUAL TOWN MEETING REPORT 
APRIL 9, 2019 


The meeting was called to order by Moderator Jesse B. 
Law III at 7:17 PM with a quorum of 335 voters present. As 
the meeting progressed we had a count of 349 of the 3825 
registered voters in attendance at the Martha’s Vineyard 
Regional High School Performing Arts Center, 
Edgartown-Vineyard Haven Road, Oak Bluffs, on Tuesday, 
April 9, 2019 at 7:00 PM to vote on the following articles, 
with the exception of Article 24 which will be voted at our 
Annual Town Election on Thursday April 11, 2019 at the Oak 
Bluffs Public Library meeting room. The polls will be open 
from 10:00 AM until 7:00 PM 


Moderator Law asked the assembly to stand for the 
recital of the Pledge of Allegiance and he then announced we 
will open the Special Town Meeting and vote the articles and 
then return to the Annual Town Meeting. 


Upon returning to Annual Town Meeting Moderator Law 
then proceeded to present the following articles to the voters 
to act upon. The assembly was asked to open their warrant 
booklet to Appendix A for the budget vote. 


Article 1. A motion was made, amended ($3,000 deduction 
in item 141 Assessors personal services) seconded and voted 
by a majority to raise and appropriate and/or transfer from 
available funds the sum of $30,939,669.37, which sum shall 
include the transfer and appropriation from the Wastewater 
Enterprise Fund (60198)- the sum of $1,372,772.45 
($681,479.72 for appropriated costs and $691,292.73 indirect 
costs), from the Ferry Fee Account (15123) the sum of 
$220,000.00 (for the purpose of mitigating the impact of ferry 
service on the town), from the Premium on Bond Account 
(29145) the sum of $25,681.00 as a required offset, to fund 
and pay associated departmental expenses for the ensuing 
fiscal year 2020, July 1, 2019 through June 30, 2020. 


(Appendix A) 

Board of Selectmen 

Executive Summary: This article establishes the Fiscal Year 
2020 Annual budgets for the various Town Departments as 
outlined in the attached Appendix A. Appendix C includes a 
budget worksheet showing sub-detailed line items. 

Finance and Advisory Board Recommendation: 7-yes, 0-no 


After Article 1 was read by Moderator Law, Town 
Administrator Robert Whritenour gave a presentation to the 
assembly about Oak Bluffs financial status. 


We then proceeded to vote on each department’s budget 
individually as shown on Appendix A attached. 
Article 2. A motion was made, seconded and voted by a 
majority to adopt Schedule A, Classification Schedule, and 
Schedule B, Compensation Schedule, of the Personnel 
Bylaws as printed in Appendix B attached. Personnel Board 
Executive Summary: This yearly Article sets the classifica- 
tions and compensation ranges for Town employees under 
the Personnel Board purview. The wage and classification 
plan was updated in 2018. 


Article 3. A motion was made, seconded and voted by a 
majority, in accordance with Massachusetts General Laws 
Chapter 44 § 53E% and the adopted Town By-Law estab- 
lishing and authorizing revolving funds for use by certain 
town departments, boards, committees, agencies or officers, 
will vote to approve the Fiscal Year 2020 annual reautho- 
rization limit of $50,000 for the Fire Inspection Revolving 
fund and an annual reauthorization limit of $15,000 for the 
Marina Repairs Revolving fund. 


Excerpt from the Town By-Law passed in 2018: 


Restrictions on 


Revolving 
Fund 


Fire Insp Rev 
Fund (14220) 


Marina 
Repair Rev 
Fund (14296) 


Agent 
Authorized to 


spend from fund 


Fire Chief 


Harbormaster 


Receipts 
credited to 
fund 


Fees charged 
for 
inspections 


Surcharge 
receipts 
collected 
from all 
transient 
visitors 


Expenses 
payable from 
fund 


Fire inspection 


costs 


Harbor related 


costs and 
infrastructure 
expenses 


expenses payable 
from fund 


Salaries or wages of 
full-time employees 
shall be paid from 
the annual budget 
appropriation or the 
Ambulance revolving 


fund as appropriate 


Services, supplies, 
and wages shall be 
related to activities 
associated with 
repairs and 
maintenance of the 
harbor/marina 


Annual limit 
of 
expenditures 
is $50,000 


Annual limit 
of 
expenditures 
is $15,000 


Fiscal years 


FY2019 and 
subsequent 
years 


FY2019 and 
subsequent 
years 





Executive Summary: The establishment of the by-law 
regarding the Town’s Revolving Funds is required by the 
recently adopted Municipal Modernization Act. The spending 
limit for each of these Revolving funds must be authorized 
annually on or before July | of each year and is included in 
the article. Each fund is credited with only the receipts 
received in connection with the programs supported by such 
Revolving Fund and expenditures may be made by the 
specified personnel without further appropriation. 

Finance and Advisory Board Recommendation: 7-yes, 0-no. 


Article 4. A motion was made, seconded and voted by a 
majority to transfer from the Waterways Account the sum of 
$30,000 (Thirty Thousand dollars) for harbor maintenance 
and the replacement of pilings, floats and moorings. 
Harbormaster 

Executive Summary: This Article funds minor harbor 
repairs from winter damage and the replacement of broken 
and/or rotting pilings, floats and moorings where necessary. 
Finance and Advisory Board Recommendation: 7-yes, 0-no 


Article 5. A motion was made, seconded and voted by a 
2/3rds majority to appropriate the sum of $160,000 (One 
hundred sixty thousand dollars) to be raised for the purpose 
of conducting Oak Bluffs Harbor improvements to include 
design and engineering studies and permitting in support of 
the Harbor Jetty Repair and Extension Project and for 
permitting, design and construction of repairs to the East 
Chop Landing Wall, and for the payment of all other costs 
incidental and related thereto, and that to raise this appropri- 
ation, the Town Treasurer, with the approval of the 
Selectmen, is hereby authorized to borrow said amount under 
and pursuant to Chapter 44, Section 7 of the Massachusetts 
General Laws, or any other enabling authority, and to issue 
bonds and notes of the Town therefor. 

Harbormaster 

Capital Program Committee 

Board of Selectmen 

Executive Summary: This article funds critical Harbor 
improvements that include the engineering study, permitting 
and design to repair and extend the failing harbor jetties. 
Included here is the required littoral sediment drift study that 
is required for permitting. It is hoped that through this funding 
the jetty project will be ready for permitting and construction 
funding next year. Jetty project funding is estimated at 
$110,000. The Article also funds design and repair of the East 
Chop Landing Wall estimated at $50,000 to prevent failure of 
the bulkhead. Although borrowing would be a general 
obligation of the Town, as required by Massachusetts law, it is 
expected to be repaid from harbor-related receipts, rather than 
through the use of tax dollars. This project is recommended in 
the Capital Improvement Program. 

Finance and Advisory Board Recommendation: 6-yes, 1-no 
2/3 Majority Required 

Article 6. A motion was made, seconded and voted by a 
majority to transfer from Free Cash the sum of $13,000 
(Thirteen thousand dollars) to fund vehicle leases for the 


Board of Health, Assessing and Building Department and 
Library vehicles. 

Selectmen 

Capital Program Committee 

Executive Summary: This article funds leases for four 
electric municipal vehicles with existing leases expiring. 
Funding is for year one of a three-year lease. The vehicles 
were originally leased using a heavy subsidy from the State’s 
Electric Vehicle Incentive Grant Program at terms which 
were extremely favorable to the Town. The Town has applied 
for funding under this program for the new leases also. 
Leasing is the best option for the Town as it incorporates 
savings from the electric vehicle tax exemption for which the 
Town would be eligible under a normal purchase. This lease 
is recommended in the Capital Improvement Program. 
Finance and Advisory Board Recommendation: 7-yes, 0-no 


After voting Article 6, a motion from the floor was made 
requesting Article 33 be heard at this time. A motion was 
made, seconded and voted as follows: 

Yes- 103 
No- 132 
The request was defeated. 


Article 7. A motion was made, seconded and voted by a 
majority to transfer from the Free Cash Account the sum of 
$60,000 (Sixty thousand dollars) to fund building mainte- 
nance projects for the exterior painting of the Police Station 
and the Council on Aging Building. 

Board of Selectmen 

Capital Program Committee 

Executive Summary: This article funds exterior painting 
projects for the Police Department and the Council on Aging 
Building in conjunction with a routine scheduled maintenance 
program to protect and care for Town Buildings. Over time this 
care will help to avoid additional repair costs. These projects 
are recommended in the Capital Improvement Program. 
Finance and Advisory Board Recommendation: 7-yes, 0-no 


Article 8. A motion was made, seconded and voted by a 
majority to transfer from Free Cash the sum of $10,000 (Ten 
thousand dollars) for the purpose of purchasing a mower 
cutting deck for the Parks Department Tractor. 

Board of Selectmen 

Capital Program Committee 

Executive Summary: This article funds a mower cutting deck 
for the Parks Department Tractor that will improve the practical 
usage of the tractor for service to the Town. This purchase is 
recommended in the Capital Improvement Program. 

Finance and Advisory Board Recommendation: 7-yes, 6-no 


Article 9. A motion was made, seconded and voted by a 
majority to transfer from Free Cash the sum of $30,000 
(Thirty thousand dollars) to replace the beach stairs on 
Vineyard Avenue Extension. 

Board of Selectmen 

Parks Commission 

Capital Program Committee 


Executive Summary: This article funds the replacement of 
the beach stairs on Vineyard Avenue Extension. This project 
is recommended in the Capital Improvement Program. 
Finance and Advisory Board Recommendation: 7-yes, 0-no 


Article 10. A motion was made, seconded and voted by a 
majority to transfer from Free Cash the sum of $50,000 (Fifty 
thousand dollars) for repairs to the electrical system at the 
Sailing Camp property. 

Board of Selectmen 

Capital Program Committee 

Executive Summary: This article funds repairs to the 
substandard electrical system at the Sailing Camp to bring 
the system up to code compliance. This project 1s recom- 
mended in the Capital Improvement Program. 

Finance and Advisory Board Recommendation: 7-yes, 0-no 


Article 11. A motion was made, seconded and voted by a 
majority to transfer from Free Cash the sum of $13,500 
(Thirteen thousand five hundred dollars) for conference room 
audio visual technology. 

Board of Selectmen 

IT Department 

Capital Program Committee 

Executive Summary: This article funds an ongoing project 
to provide audio visual equipment in Town building public 
meeting spaces to facilitate visual presentations, sound and 
communications to support the public process. This project 
is recommended in the Capital Improvement Program. 
Finance and Advisory Board Recommendation: 7-yes, 0-no 


Article 12. A motion was made, seconded and voted by a 
majority to transfer from Free Cash the sum of $35,000 
(Thirty-five thousand dollars) for maintenance to natural 
resources/public infrastructure, which appropriation shall 
include the sum of $10,000 for North Bluff maintenance and 
the sum of $25,000 for Seawall maintenance off of Seaview 
Avenue, with said sums to be expended under the control of 
the Conservation Commission. 

Board of Selectmen 

Capital Program Committee 

Executive Summary: This article funds ongoing mainte- 
nance to support the quality and enhance the longevity of 
natural resources public infrastructure. This project is recom- 
mended in the Capital Improvement Program. 

Finance and Advisory Board Recommendation: 7-yes, 0-no 


Article 13. A motion was made, seconded and voted by a 
majority to transfer from Free Cash the sum of $24,500 
(Twenty-four thousand five hundred dollars) for Library 
maintenance and improvements. 

Board of Selectmen 

Library Department 

Capital Program Committee 

Executive Summary: This article funds small maintenance 
projects for the Library Department Capital Program that 
include the following items and amounts: $5,000 for the 
purchase of foldable meeting room tables; $3,000 for ADA 
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automatic door opener improvements at the Pacific Avenue 
building entrance; $15,000 for low level parking lot security 
lighting; and $1,500 for the installation of an automated 
defibrillator machine in the Library. These projects are 
recommended in the Capital Improvement Program. 
Finance and Advisory Board Recommendation: 6-yes, 1-no 


Article 14. A motion was made, seconded and voted by a 
majority to transfer from the Ambulance Reserve Account 
the sum of $94,000 (Ninety-four thousand dollars) for the 
purchase of Public Safety vehicles and equipment. 

Fire Department 

Police Department 

Capital Program Committee 

Executive Summary: This article funds the ongoing Capital 
Improvement Program for planned public safety vehicles. 
The appropriation covers the following vehicles: Replace 
Fire-EMS Department Intercept Emergency Vehicle 
($52,000), Replace Police Lieutenant Patrol Vehicle 
($42,000). These purchases are recommended in the Capital 
Improvement Program. 

Finance and Advisory Board Recommendation: 6-yes, 1-no 


Article 15. A motion was made, seconded and voted by a 
majority to transfer from Free Cash the sum of $250,000 
(Two hundred fifty thousand dollars) to the Stabilization 
Fund. 

Board of Selectmen 

Finance Committee 

Executive Summary: This article transfers funds to the 
Town’s Stabilization Fund. The Stabilization Fund has a 
current balance of $2,369,561 The Town maintains’ a 
financial policy requiring a minimum of 5% of the total 
budget in the Stabilization Fund. This Fund is the Town’s 
most solid buffer against economic downturn and loss of 
revenue. 

Finance and Advisory Board Recommendation: 7-yes, 0-no 


Article 16. A motion was made, seconded and voted by a 
majority to accept General Laws c. 59, §5, clause SC, 
increasing the property tax exemption for veteran’s organi- 
zation from $200,000 to $1,500,000 

Board of Assessors 

Board of Selectmen 

Executive Summary: This Article increases the local 
property tax relief to nonprofit veterans’ organizations. This 
is a local option clause that if accepted would provide a 
property tax exemption of $1,500,000 worth of real and 
personal property owned by or held in trust for veterans’ 
organizations. Veterans organizations are not fully exempt 
from local taxes on real and personal property owned by or 
held in trust for them and used for their organization’s chari- 
table purposes. The exemption is limited to a certain amount 
of the fair cash value of the organization’s property. The 
basic exemption is for $200,000 worth of property (G.L. ¢c 
59, §5, Clause 5). 

Finance and Advisory Board Recommendation: 7-yes, 0-no 


Article 17. A motion was made, seconded and voted by a 
majority to increase the maximum qualifying gross receipts 
limit for Property Tax Deferral under General Laws c. 59, §5, 
clause 41A from $20,000 to $35,000, 

Board of Assessors 

Executive Summary: Most residents with incomes below 
the statutory maximum are allowed to defer tax payments as 
long as they remain in their home at which time the deferred 
amount is paid to the Town with interest. The current 
maximum allowable gross income for tax deferral recipients 
is $20,000, an amount that has been in effect for decades. 
Municipalities are allowed to increase the maximum income 
limit by Town Meeting vote which is the subject of this 
article. 

The tax deferral is an option not widely used by Oak Bluffs 
residents but is vitally important to those who do take 
advantage of it. Some Oak Bluffs deferral recipients are at 
risk of losing this valuable benefit due to the outdated 
maximum income limit and otherwise deserving elderly are 
not applying because of it. The program is cost neutral to the 
Town since the deferred tax is secured by a lien and is 
ultimately repaid along with interest at 8%. 

Finance and Advisory Board Recommendation:7-yes, 0-no 


Article 18. A motion was made, seconded and voted by a 
majority to appropriate or reserve from the Community 
Preservation Act Fiscal Year 2020 estimated annual revenues 
of $771,666 the amounts recommended by the Community 
Preservation Committee for administrative expenses and 
Community Preservation Reserves, with each item to be 
considered a separate appropriation as follows 


Appropriation Recommended Amount 
Community Preservation 

Administrative Expenses $ 38,583 
Reserves 

Open Space/Recreation B76) 
Historic Preservation $ 77,167 
Community Housing 877,107 
Budgeted Reserve $ 501,582 


Community Preservation Committee 

Executive Summary: This article is required by the 
Commonwealth of Massachusetts on an annual basis to ensure 
that Community Preservation Funds are allocated properly, in 
the amount of at least 10% of total revenues to each of the three 
required areas of Historic Preservation, Community Housing, 
and Open Space/Recreation. The appropriation for adminis- 
trative expenses is 5% of estimated revenues. 

Finance and Advisory Board Recommendation:7-yes, 0-no 


Article 19. A motion was made, seconded, amended and 
voted by a majority to appropriate from Community Preser- 
vation Act Fiscal Year 2020 estimated revenues, CPA Reserve 
Funds, and the CPA Undesignated Fund Balance the 
following project grants, to spend a total of $1,039,102 with 
each project to be considered a separate appropriation, and 
voted individually. 


1. PALS Program: Voted by a majority to appropriate 
$123,900 from the Undesignated Fund Balance to be used by 
The Resource, Inc. in their interest-free loan program to 
support structural work, code issues, and upgrades to failing 
systems at homes of income-qualified Oak Bluffs residents. 


2. Aidylberg III: Voted by a majority to appropriate $100,000 
from the Undesignated Fund Balance to be used by Island 
Elderly Housing for hard construction costs of building five 
rental units for elderly residents earning 60% or less of the 
area median income on the corner of Wing Road and 
Aidylberg Way. 

3. Harbor Homes: Voted by a majority to appropriate 
$63,420 from the Undesignated Fund Balance to be used by 
the Martha’s Vineyard Network for Homeless Prevention to 
purchase a property to be used as permanent housing for 
residents earning up to 30% of the area median income. An 
affordable housing deed restriction must be filed at the 
Registry of Deeds, and a grant agreement signed guaran- 
teeing return of all funds if the property is sold or changes 
use. 


4. Rental Assistance: Voted by a majority to appropriate 
$134,000, with $77,167 from the Community Housing 
Reserve Fund and $56,833 from the Undesignated Fund 
Balance, to support the Dukes County Regional Housing 
Authority’s Rental Assistance Program for Oak Bluffs 
families. 


5. Preservation of East Chop Lighthouse: Voted by a 
majority to appropriate a total of $198,000, with $77,167 
from the Historic Preservation Reserve Fund and $120,833 
from the Undesignated Fund Balance, to be used by the 
Martha’s Vineyard Museum for rehabilitation work to 
preserve the structural integrity of the lighthouse. 


6. Predator and Prey of Toxic Jellyfish in Farm Pond: 
Amended and voted by a majority to appropriate $19,782 
from the Undesignated Fund Balance to be used by the 
Woods Hole Oceanographic Institution to identify fish 
predators and prey of the toxic jellyfish Gonionemus vertens 
in Farm Pond. 


7. Oak Bluffs School Recreation, 3: Voted by a majority to 
appropriate a total of $200,000 from the Undesignated Fund 
Balance as further funding to be used in conjunction with the 
$250,000 grant appropriated at the 2018 ATM, for complete 
reconstruction of the Oak Bluffs School basketball court and 
two tennis courts, and construction of an ADA accessible 
pathway. 

8. Sunset Lake Restoration: Voted by a majority to appro- 
priate $200,000, with $77,167 from the Open Space/Recre- 
ation Reserve Fund and $122,833 from the Undesignated 
Fund Balance, toward the $600,000 approved by the voters 
at the 2018 ATM that was to be paid for over three years, for 
use by the Park Commission, Conservation Commission, and 
the community group, FANS, in the project to restore Sunset 
Lake and Lakeside Park for active and passive recreation. 


Community Preservation Committee 

Executive Summary: This article authorizes the expen- 
diture of funds collected through the Town’s Community 
Preservation Act program to be used as specified in the 
Article. Funds are collected through a 3% surcharge on 
property tax bills, matched by funds from the State. The 
Community Preservation Committee has developed an 
additional handout explaining their project recommendations. 
Finance and Advisory Board Recommendation: 


1. PALS Program 7-yes, 0-no 
2. Aidylberg III 7-yes, 0-no 
3. Harbor Homes 6-yes, 1-no 
4. Rental Assistance 7-yes, 0-no 
5. Preservation of East Chop Lighthouse 7-yes, 0-no 
6. Predator and Prey of Toxic Jellyfish 

in Farm Pond 7-yes, 0-no 
7. Oak Bluffs School Recreation, 3 7-yes, 0-no 
8. Sunset Lake Restoration 7-yes, 0-no 


Article 20. A motion was made, seconded and voted by a 
majority to raise and appropriate the sum of $78,797 to 
support regional Human Services, with said funds to be 
distributed to regional human services providers under the 
direction and control of the Board of Selectmen. 

Board of Selectmen 

Finance Committee 

Executive Summary: The Town of Oak Bluffs has seen a 
rapid increase in recent years in the amount and number of 
private human service agencies requesting funding support. 
Longstanding agencies such as the Vineyard Health Care 
Access Program at $78,098 and the MV Center for Living 
at $125,233 continue to be carried in the Town Budget. 
Agency requests covered under this Article include the 
following: 


Dukes County Human Services $11,099 
Substance Abuse Prevention $ 6,659 
Healthy Aging MV $15,193 
First Stop $ 6,948 
CORE program of 

MV Community Services $17,758 
MV Youth Task Force $21,140 


Finance and Advisory Board Recommendation: 4-yes, 2-no, 
l-abstain 

The Finance Committee approves this article despite 
concerns with the County’s funding formula used for the two 
services contained in our budget and the first five services 
presented in this article. County budget expenses must use 
the Equal Valuation formula, yet the County has voted to use 
the 50/50 formula for these services, justifying it by taking 
these services out of their budget. This change puts a larger 
burden on Oak Bluffs and reduces Edgartown’s burden, and 
it is Edgartown that has the larger vote on these matters. We 
feel there is a major conflict of interest in this behavior. 
Further, the County has added a 5% service fee on each of 
these services with the justification that they don’t have 
enough income to support their budget and this charge will 


offset that shortage. In short, the County is using income from 
these services to fund their budget, excluding them from their 
budget which results in Edgartown paying a lower percentage 
of the cost of these services. The town funds are limited, yet 
each year the outside requests keep growing. The Committee 
approved the article for the sole reason that we know these 
services are important to the Town and will fight the funding 
battle another day. The abstention was due to lack of under- 
standing the programs and how they interact with each other. 


Article 21. A motion was made, seconded and voted by a 
majority to raise and appropriate the sum of $14,796 
(fourteen thousand seven hundred ninety-six dollars) to fund 
the Town of Oak Bluffs share of the administrative expenses 
of the All Island School Committee’s contract for Adult and 
Community Education in Fiscal Year 2020. 

Board of Selectmen 

Executive Summary: This Article provides financial support 
for Adult and Community Education of Martha’s Vineyard 
(ACE MV). This agency provides an array of accessible 
opportunities for Island residents, including job skills 
training, college training courses and enrichment classes for 
life-long learning. This article level-funds this account from 
the previous year. 

Finance and Advisory Board Recommendation: 4-yes, 1-no, 
2-abstain 

The Finance Committee approves this article. Two members 
abstained, one due to a conflict of interest and the other due 
to unfamiliarity with ACE MV. 


Article 22. A motion was made, seconded and voted by more 
than the required 2/3 majority to authorize the Board of 
Selectmen to enter into long-term leases, licenses, agree- 
ments, or other contractual agreements on behalf of the Town, 
subject to such terms and conditions as the Board of 
Selectmen shall deem to be in the best interest of the Town, 
for all or part of any of the following Town-owned properties 
listed by Assessors Map and Parcel numbers: 
Map 29-Parcel 155 16 - 

Pennsylvania Landfill/Dump w/ some Wastewater 
Map 29-Parcel 156 347 - Highway Dept 
Map 29-Parcel 157 0 -Wastewater 
Map 29-Parcel 161 - Landfill Property 
Map 29-Parcel 164 - Landfill Property 
Map 29-Parcel 165 — Landfill Property 
As shown on the map included in APPENDIX E of this 
warrant for the purposes of developing, sponsoring, admin- 
istering, installing, operating, and maintaining solar photo- 
voltaic energy systems and supplying solar energy, and 
further to authorize the Board of Selectmen and Town 
Administrator to take such actions as may be necessary under 
Massachusetts law to effectuate said agreements. 
Board of Selectmen 
Executive Summary: This Article authorizes the Board of 
Selectmen to enter into the agreements necessary to work 
through the Cape and Vineyard Electric Cooperative (CVEC) 
to implement a solar energy system at the closed landfill 


property, including the necessary equipment for the storage 
and usage of electricity to meet the needs of the Town facil- 
ities in the area including the Wastewater facility and the 
Highway facility at significant cost savings to the Town. 
Finance and Advisory Board Recommendation: 7-yes, 0-no 
2/3 Majority Required 

Article 23. A motion was made, amended to remove Board 
of Assessors from this list because they are not elected 
officials, otherwise the list remains the same, was seconded 
and voted by a majority to fix the compensation of full time 
and part time elected officials of the Town as provided by 
MGL Chapter 41, § 108, as amended, for the twelve month 
period from July 1, 2019 through June 30, 2020 as follows: 


Board of Selectmen, Chair $ 4,500 
Selectmen, Members $ 3,000 each 
Constables $ 500 each 
Town Clerk $ 88,721.07 
Tree Warden $ 1,500; 


Board of Selectmen 

Executive Summary: This Article establishes the compen- 
sation of elected officials for the fiscal year starting July 1, 2019. 
Finance and Advisory Board Recommendation: 6-yes, 1-no 


Article 24. This article was not voted at this meeting, it is 
notifying voters for the Annual Town Election on 
Thursday April 11th at 10:00 A.M until 7:00 P.M. in the 
Oak Bluffs Library downstairs meeting room to elect the 
following Town Officers on the official ballot: 


One Board of Selectmen for 3 Years 

One Board of Health Member for 3 Years 
One Park Commissioner for 3 Years 

One Cemetery Commissioner for 3 Years 
Two Constables for 3 Years 

One School Committee Member for 3 Years 
One MV Land Bank Commission for 3 Years 
One Planning Board Member for 5 Years 
One Planning Board Member for 4 Years 
Three Finance and Advisory Committee Members for 3 Years 
One Wastewater Commissioner for 3 Years 
One Water District Moderator for 3 Years 
One Water District Commissioner for 3 Years 


Questions: 


Question 1. 
Shall the Town of Oak Bluffs be allowed to assess an 
additional $376,040 in real estate and personal property taxes 
for the purpose of funding the Town’s share of the feasibility 
study and schematic design work in connection with possible 
new construction of and/or renovations to the Martha’s 
Vineyard Regional High School located at 100 Edgartown- 
Vineyard Haven Road in Oak Bluffs for the fiscal year 
beginning July first, 2019? 

ee Y Caeer ie 
Board of Selectmen 
Executive Summary: This article establishes the local 
elective offices and Questions to appear on the Official Ballot 


of the Town Election to be held on April 11, 2019 pursuant 
to this warrant. 


Article 25. A motion was made, seconded and voted by a 
majority to raise and appropriate the sum of $14,100 
(Fourteen thousand, one hundred dollars) to fund County of 
Dukes County Other Post-Employment benefits, with said 
funds to be paid to the County by the Town if voted by all 
six Martha’s Vineyard Towns in the affirmative. 

County of Dukes County 

Executive Summary: This Article seeks approval from the 
Towns to create an appropriation to begin funding of the 
County unfunded liability for /other Post-Employment 
Benefits (OPEB). The County seeks consensus from the 
Towns to initiate this funding for which proportionate shares 
are calculated using the County equalized valuation funding 
formula. 

Finance and Advisory Board Recommendation: 5-yes, 2-no 
The Finance Committee approves this article despite the fact 
that we are paying significantly more money for other organ- 
izations’ OPEB (Other Post-Employment Benefits) than we 
are spending on our own. 


Article 26. A motion was made, amended and seconded by a 
majority to raise and appropriate or transfer from available 
funds $54,720.45 of the Town’s proportionate share of the 
Fiscal Year 2020 maintenance cost of the State-funded devel- 
opment and upgrades of the Dukes County Regional 
Emergency Communication Center and Radio System, such 
share based on the apportionment formula equal to an 
average of 16.67% fixed share of Island -wide maintenance 
costs of $237,313.11 plus 29.45% variable share of such costs 
based on dispatch volume, for the total share of 23.06% with 
the corresponding Fiscal Advisory Committee representation; 
and to authorize the Selectmen to negotiate and execute a 
Cooperative Agreement with Dukes County Sheriff's Office 
for annual payment of such costs. The funding is contingent 
on all Island Towns paying for such maintenance costs in 
FY20 according to their agreed upon proportionate shares 
and the creation of an Inter-Governmental Agreement, 
mutually acceptable to the Towns and the Sheriff, to address 
the governance of the RECC. 

Board of Selectmen 

Executive Summary: This Article funds the Town’s share 
of the maintenance of the grant-funded improvements to the 
Regional Emergency Communications System. The propor- 
tionate share is based on a formula derived by combining on 
an equal basis an equal share for each Island Town and call 
volume for each Town. 

Finance and Advisory Board Recommendation: 0-yes, 7-no 
The Finance Committee unanimously rejects this article, not 
because we are against the upgrading the Dukes County 
Regional Emergency System, but because the cost allocation 
is partly based on emergency call volumes (50%). Oak Bluffs 
has the most resources used by the entire island and based on 
the information supplied by the Sheriff's office, over 15% of 
our call volume is from these resources which include 


Woodside, the hospital, the YMCA, and the high school to 
name a few. These four alone represent over 10% of our call 
volume. Including these in our cost allocation would make 
Oak Bluffs the largest contributor to the system. We feel 
some adjustment is necessary before we can approve any 
payments to the system. 


Article. 27. A MOTION WAS MADE, SECONDED AND 
VOTED UNANIMOUSLY TO DEFEAT THIS ARTICLE 
To see if the Town will vote to approve the transfer of the 
sum of $316,267.99 in funds from the Excess and Deficiency 
Fund of the Martha’s Vineyard Regional High School (the 
“District”) to the general funds of the District for fiscal year 
2020 and, in addition, to raise and appropriate, the sum of 
Two hundred ninety-two thousand seven hundred twenty- 
three dollars ($292,723), all of such sums to be paid to the 
District and expended under the direction of the School 
Committee for the District, for the purpose of funding a feasi- 
bility study and schematic design work in connection with 
possible new construction of and/or renovations to the high 
school building and grounds located at 100 Edgartown- 
Vineyard Haven Road, Oak Bluff, Massachusetts, such feasi- 
bility study and schematic design work to include, but is not 
limited to, the hiring of architects, engineers and an owner’s 
project manager; such sums to be in addition to the sums paid 
by the Town pursuant to the Regional High School Assess- 
ments under the FY 2020 budget for the School District; with 
said appropriation herein to be contingent upon the passage 
of a Proposition 2 2 Ballot question pursuant to G.L. c. 59, 
section 21C(i 2); and further that The Town’s approval of 
said transfer of funds from the District’s Excess and 
Deficiency Fund and the Town’s obligation to pay the 
additional $292,723 to the Martha’s Vineyard Regional 
School District is conditioned upon both the approval of the 
transfer of funds from the District’s Excess and Deficiency 
Fund by the other Member Towns of the District and the 
appropriation by the other Member Towns of the District of 
their proportionate share of the overall cost of such feasibility 
study and schematic design work, after application of the 
District’s Excess and Deficiency Fund monies authorized for 
transfer hereunder, such proportionate share to be calculated 
pursuant to the applicable formula in the Regional Agreement 
or to take any other action relative thereto. 

Martha’s Vineyard Regional School Committee 
Executive Summary: MVRHS has completed several 
studies that have concluded that the High School needs a new 
HVAC system, significant repairs to the building envelope, 
and upgrades to the educational facilities — specifically, in the 
Career and Technical Education area, the science labs, media 
center, and technology infrastructure. Consequently, MVRHS 
would like to conduct a feasibility study that will include 
documentation of the school’s educational program, generate 
an initial space summary, document existing conditions, 
establish design parameters, develop and evaluate alterna- 
tives, and recommend the most cost effective and educa- 
tionally appropriate building project. 


Nm 
i) 


Finance and Advisory Board Recommendation: 2-yes, 4-no, 
l-abstain 


The Finance Committee rejects this article, not because we 
are against the feasibility study, but because the cost 
allocation is based on student population. The majority of 
the committee feels that all the towns should share equally 
in capital expenditures since the capital projects give each 
town an equal benefit in both real estate values and education 
over the long term. To have any town paying more for 
something that will last over an extended period because they 
happen to have more students in the school in that year is 
fundamentally wrong. Also, there is no recognition of Oak 
Bluffs lost real estate tax income for having the school in our 
town for this or any other funding requests from the high 
school. The abstention vote was due to a conflict of interest. 


Article 28. A motion was made, seconded and voted by a 
majority to appropriate the sum of $38,000 to fund a Waste- 
water Department Asset Management Plan and to raise this 
appropriation the Town is authorized to accept grant funding 
from the MassDEP State Revolving Fund (SRF) program in 
the amount of $22,800 with the remaining local share of 
$15,200 (Fifteen Thousand Two Hundred Dollars and no 
cents) to be used as the Town’s local match as authorized 
under Article 4 of the Special Town Meeting held November 
13, 2018. 

Wastewater Commission 

Executive Summary: This article conforms to the require- 
ments of the State Revolving Fund (SRF) program by author- 
izing the total project cost of the Asset Management Study 
and apportioning the authorization clearly between SRF 
Grant funds and the local match that was appropriated: in 
November. The creation of an Asset Management Plan for 
the Town is required by the State Revolving Loan Fund 
(SRF) as a condition for the Town to pursue low or no interest 
financing for future wastewater infrastructure. 

Finance and Advisory Board Recommendation: -yes, -no 


Article 29. A motion was made, seconded and voted by a 
majority to transfer from Free Cash the sum of $75,000 
(Seventy-five thousand dollars) to fund the Town’s share of 
extraordinary special education costs for residential 
placement from the Oak Bluffs School. 

Selectmen 

Oak Bluffs School Committee 

Executive Summary: This article funds the Town’s share of 
special education costs for residential placement of a student 
from the Oak Bluffs School. 

Finance and Advisory Board Recommendation: 5-yes, 0-no 


Article 30. A motion was made, seconded and voted by more 
than the required 2/3 majority to amend Section 10.4.2 of 
the Oak Bluffs Zoning By-law governing Site Plan Review 
Exemptions by deleting in its entirety Section 10.4.2(1), 
which states that any project governed by Section 9.0 (regula- 
tions governing Districts of Critical Planning Concern) are 
exempt from site plan review and, further, to change the 
numbering of Section 10.4.2(2) to Section 10.4.2(1) to 
account for the deletion of subsection 1. 


Planning Board 

Executive Summary: This Article amends the Town Zoning 
Bylaw by clarifying that all projects, even if governed by 
DCPC regulations, are subject to site plan review before the 
Planning Board. 

Two-Thirds Majority 

Article 31. THIS ARTICLE WAS WITHDRAWN 

To see if the Town will vote on the following Article 
submitted by petition: To see if the Town will vote to raise 
and appropriate and/or transfer from available funds the sum 
of $6,659 (six thousand, six hundred and fifty nine dollars) 
for the purpose of funding county initiatives to create or 
improve existing services needed to combat the epidemic of 
substance use disorder in our community. 

PETITION ARTICLE 

NOTE: This funding was included for approval in 
Article 20 


Article 32. A motion was made, seconded and voted by a 
majority on this petitioned article To authorize the Board of 
Selectmen to file a petition in the General Court for special 
legislation as set forth below to allow the Town of Oak Bluffs 
to protect groundwater sources of drinking water and water- 
sheds from herbicide infiltration by requiring review and 
approval from the Oak Bluffs Board of Health. 


The undersigned registered voters of the Town of Oak Bluffs 
support efforts by the Board of Selectmen to file a petition in 
the General Court of the Commonwealth of Massachusetts 
for special legislation to preserve the public health, welfare 
and safety relative to the protection of groundwater sources 
of drinking water and watersheds from herbicide infiltration 
by requiring all governmental agencies and public utilities to 
undergo review and receive approval from the Oak Bluffs 
Board of Health, prior to said use, so that the Board of Health 
may prescribe, limit or prohibit the application of herbicides 
and related chemical products to control or eliminate 
vegetation on lands in the Town of Oak Bluffs that may be 
designated as sole source aquifers for the Town of Oak Bluffs 
Water Supply or for individual, community or private 
residential well water supplies or Watersheds. 

PETITION ARTICLE 


Article 33. AMOTION WAS MADE, SECONDED AND 
VOTED BY A MAJORITY WITH 
A COUNT OF YES- 71 

NO-197 
THIS ARTICLE WAS DEFEATED 
To see if the Town will vote on the following Article 
submitted by petition: To see if the Town will vote to 
authorize the Board of Selectmen to petition the General 
Court, in compliance with Clause (1), Section 8 of Article 
LXXXXIX of the Amendments of the Constitution, to the 
end that legislation be adopted precisely as follows. The 
General Court may make clerical or editorial changes of form 
only to the bill, unless the Board of Selectmen approves 
amendments to the bill before enactment by the General 
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Court. The Board of Selectmen is hereby authorized to 
approve amendments that shall be within the scope of the 
general public objectives of this petition. 


AN ACT CREATING THE MARTHA’S VINEYARD 
HOUSING BANK 


Chapter of the Acts of 


Section 1 There is hereby established a Martha’s Vineyard 
Housing Bank (the “Housing Bank”’), the purpose of which 
shall be to provide for the preservation and creation of year- 
round housing on the Island of Martha’s Vineyard. The 
Housing Bank is hereby constituted a body politic and 
corporate and a public instrumentality and the exercise of the 
powers herein conferred upon the Housing Bank shall be 
deemed to be the performance of an essential governmental 
function. 


Section 2.The Housing Bank shall be administered by a 
Housing Bank Commission consisting of seven (7) persons. 


Membership: There shall be one (1) person who is a legal 
resident of each of the towns of Aquinnah, Chilmark, 
Edgartown, Oak Bluffs, Tisbury and West Tisbury, each 
person to be elected to a 3-year term, in the same manner as 
other elected town officials. The initial terms, drawn by lot 
by the initial six (6) appointed members, shall be staggered 
so that two (2) members are elected each year, following the 
initial election of members, and each of the six (6) town 
boards of selectmen shall, respectively, appoint the initial six 
(6) members to serve from the effective date of this act until 
the first elections of the regular members at each town’s 
regular or special town election after the effective date of this 
act. One (1) member shall be appointed to a 3-year term by 
the Dukes County Regional Housing Authority. 


Vacancies: Should a vacancy occur during the term of the 
elected town commissioner, the town’s Municipal Housing 
Trust (“MHT”) and the board of selectmen shall jointly 
appoint an interim member to serve until the next scheduled 
town election. 


Administration: Members shall serve without compensation. 
The initial appointed members shall adopt temporary rules 
and regulations to the extent necessary to conduct business 
until the regular members are elected. The Housing Bank 
Commission shall elect from among its regular members a 
chairman and a vice chairman and a secretary and a treasurer 
who may be the same person. The members of the Housing 
Bank Commission shall adopt, after holding a public hearing 
and after requesting recommendations from the Board of 
Selectmen of the six member towns that comprise the 
commission, rules and regulations for conducting its internal 
affairs and procedural guidelines for carrying out its respon- 
sibilities under this act. 

Quorum: A quorum shall be four (4) or more members. 
Decisions of the Housing Bank Commission shall be by 
majority vote at a meeting where a quorum is present. The 
Housing Bank Commission shall make rules regarding atten- 


dance. The Housing Bank Commission shall keep accurate 
records of its meetings and actions and shall file an annual 
report that shall be distributed with the annual report of each 
member town. 


Conflict of interest: When members of the Housing Bank 
Commission hold other public offices and have to act in dual 
public positions, no conflict of interest shall be assumed in 
as much as both positions are serving the public interest and 
no compensation is received. However, if a Housing Bank 
Commission member or an MHT member also represents an 
organization that may benefit from a project being considered 
for a grant from the Housing Bank Commission, the member 
must declare a possible conflict of interest and shall not 
participate in the consideration and action on that grant appli- 
cation. 


Section 3. Each Town’s MHT shall assist the Housing Bank 
Commission in reviewing projects in their respective towns. 
Section 4. The Housing Bank Commission shall, subject to 
this act, have the power and authority to: 


accept and receive real property, personal property or money, 
by gift, grant, contribution, devise or transfer from any 
person, firm, corporation or other public or private entity, 
including but not limited to money, grants of funds or other 
property tendered to the Housing Bank in connection with 
any ordinance or bylaw or any general or special law or any 
other source, including money from Chapter 44B, provided, 
however that any such money received pursuant to Chapter 
44B shall be used exclusively for community housing and 
shall remain subject to all rules, regulations and limitations 
of that chapter; 


purchase and retain real or personal property, including 
without restriction investments that yield a high rate of 
income or no income; 


sell, lease, exchange, transfer or convey any personal, mixed, 
or real property at public auction or by private contract for 
such consideration and on such terms as to credit or 
otherwise, and to make such contracts and enter into such 
undertaking relative to Housing Bank property as the 
Housing Bank Commission deems advisable notwithstanding 
the length of any such lease or contract; execute, 
acknowledge and deliver deeds, assignments, transfers, 
pledges, leases, covenants, contracts, promissory notes, 
releases and other instruments sealed or unsealed, necessary, 
proper or incident to any transaction in which the Housing 
Bank Commission engages for the accomplishment of the 
purposes of the Housing Bank; 


employ regular staff, advisors and agents, such as 
accountants, appraisers and lawyers, as the Housing 
Commission deems necessary; 


purchase and retain and/or lease real property for the Housing 
Bank’s internal administrative purposes and to dispose of 
same as and when the Housing Commission deems advisable. 


pay reasonable compensation and expenses to all employees, 
advisors and agents and to apportion such compensation 
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between income and principal as the Housing Commission 
deems advisable; 


apportion receipts and charges between income and principal 
as the Housing Commission deems advisable, to amortize 
premiums and establish sinking funds for such purpose, and 
to create reserves for depreciation, depletion or otherwise; 


participate in any reorganization, recapitalization, merger or 
similar transactions; and to give proxies or powers of attorney 
with or without power of substitution to vote any securities 
or certificates of interest; and to consent to any contract, 
lease, mortgage, purchase or sale of property, by or between 
any corporation and any other corporation or person; 


deposit any security with any protective reorganization 
committee, and to delegate to such committee such powers 
and authority with relation thereto as the Housing 
Commission may deem proper and to pay, out of Housing 
Bank property, such portion of expenses and compensation 
of such committee as the Housing Commission may deem 
necessary and appropriate; 


carry property for accounting purposes other than acquisition 
date values; 


borrow money on such terms and conditions and from such 
sources as the Housing Commission deems advisable, to 
mortgage and pledge Housing Bank assets as collateral; 


make distributions or divisions of principal in kind; 


comprise, attribute, defend, enforce, release, settle or 
otherwise adjust claims in favor or against the Housing Bank, 
including claims for taxes, and to accept any property, either 
in total or partial satisfaction of any indebtedness or other 
obligation, and subject to the provisions of this act, to 
continue to hold the same for such period of time as the 
Housing Commission may deem appropriate; hold all or part 
of the Housing Bank property uninvested for such purposes 
and for such time as the Housing Commission may deem 
appropriate; 

extend the time for payment of any obligation to the Housing 
Bank; and 


adopt such regulations and procedures as it deems necessary 
or appropriate to provide funding for the implementation of 
any and all programs cited in section 4A of this act 


Section 4A. The Housing Bank may provide funding as 
described in this Act. Upon applications from non-profit and 
for-profit corporations and organizations and public entities 
in a competitive process which will include public notice of 
funding availability, and in a form prescribed by the Housing 
Bank, funding in the form of grants, loans, loan guarantees, 
lines of credit, interest subsidies, rental assistance or any 
other means determined to further the goals of the Housing 
Bank for eligible housing activities might be provided. 
Eligible activities shall include, but not be limited to, the 
following: 


Purchase and rehabilitation of existing structures for rental 
or home ownership; 


Construction of rental or home ownership housing and 
necessary infrastructure; 

Purchase of land, and any and all improvements including 
infrastructure and easements to be used for qualified housing; 
Down payment assistance, grants and soft second loans; 
Rental assistance programs; 

Modernization and capital improvements of existing rental 
and ownership housing; 

Housing counseling, predevelopment costs and technical 
assistance associated with creating housing projects and 
programs. 


Section 4B. Each member town 1s hereby authorized to 
appropriate money to be deposited in the Fund as provided 
in section 6. 


Section 4C. The Housing Bank is authorized to issue bonds 
and notes to further the purposes of the Housing Bank but 
only if the issuance of these bonds or notes has been approved 
by a majority of the Trustees of all member towns’ MHTs. 


Section 4D. The Housing Bank and all its revenues and 
income used solely by the Housing Bank in furtherance of its 
public purposes shall be exempt from taxation and from 
betterments and special assessments, and the Housing Bank 
shall not be required to pay any tax, excise or assessment to 
or for the commonwealth or any of its political subdivisions. 


Section 5. All housing units created through funding by the 
Housing Bank under this act shall be deed restricted in perpe- 
tuity for the use approved for funding by the Housing Bank 
Commission 

Section 6. The Housing Bank Commission shall meet its 
financial obligations by drawing upon a fund to be set up as 
a revolving or sinking account of the Housing Bank 
Commission (the “Fund”). Deposits into the Fund shall 
include (a) funds appropriated, borrowed or transferred to be 
deposited into the Fund by vote of the county commissioners 
of the county of Dukes County or of town meetings of the 
towns represented in the Housing Bank Commission; (b) 
voluntary contributions of money and other liquid assets to 
the Fund; (c) grants of funds tendered to the Housing Bank 
by each member town in connection with any ordinance or 
bylaw or any general or special law or any other source, 
including without limitation state and/or federal grants. 


All expenses lawfully incurred by the Housing Bank 
Commission in carrying out this act shall be evidenced by 
proper vouchers and shall be paid by the treasurer of the 
Housing Bank Commission only upon submission of 
warrants duly approved by the Housing Bank Commission. 
The Housing Bank Commission treasurer shall prudently 
invest available assets of the Fund in accordance with the 
regulations and procedures adopted by the Housing Bank 
Commission under sections 2.3 and 4(q), and all income from 
its investments shall accrue to the Fund 


Section 6A. Money from the Fund may be expended by the 
Housing Bank Commission, subject to approval of a majority 
of the Trustees of the MHT of the town in which a project is 


located. In cases of regional housing projects, money from 
the Fund may be expended subject the permission of a 
majority of the Trustees of the MHTs of each town in which 
the project is located. 


Section 7. The Housing Bank Commission shall keep a full 
and accurate account of its actions including a record as to 
when, from or to whom, and on what account money has 
been paid or received under this act. These records or 
accounts shall be subject to examination by the director of 
accounts or the director’s agent pursuant to section 45 of 
chapter 35 of the General Laws 


Section 8. This act, being necessary for the welfare of the 
member towns and the island of Martha’s Vineyard and their 
inhabitants, shall be liberally construed to effect its purposes. 


Section 9. Acceptance of this act, by each of the towns of 
Aquinnah, Chilmark, Edgartown, Oak Bluffs, Tisbury and 
West Tisbury shall be by the affirmative vote of a majority 
of the voters at any regular or special town election at which 
the question of acceptance has been placed on the ballot. 


This act shall become effective on the date on which 
acceptance by no fewer than three (3) towns has been 
effected. Additional towns may elect to participate in the 
Housing Bank after the effective date of this act by affir- 
mative vote of a majority of the voters at any regular or 
special town election at which the question of acceptance has 
been placed on the ballot 


Section 10. Any time after five (5) years from the date on 
which a town votes to accept this act in accordance with 
Section 9, any town that is a member of the Housing Bank 
may withdraw from it by the affirmative vote of a majority 
of the voters at any regular or special town election. A town 
that has withdrawn remains liable for any obligations prior 
to withdrawal. A town that has withdrawn may renew its 
membership by the affirmative vote of a majority of the 
voters at any regular or special town election at which the 
question of acceptance has been placed on the ballot. 


If the Housing Bank is reduced to fewer than three (3) 
member towns, the Housing Bank shall be dissolved. Upon 
dissolution of the Housing Bank, title to all funds and other 
properties held by the Housing Bank shall vest in the towns 
of the Island of Martha’s Vineyard as herein provided after 
provision is made for payment of all bonds, notes and other 
obligations of the Housing Bank.; or take any other action 
related thereto. 

PETITION ARTICLE 

Finance and Advisory Board Recommendation: 0-yes, 7-no 
The Finance Committee unanimously rejects this article 
because it was presented without enough time for the 
Committee to review and analyze it properly. Also, the 
Selectmen have strongly opposed the Housing Bank and have 
sent a letter to our state representatives expressing their 
concerns. Additionally, Oak Bluffs has its own affordable 
housing committee which 1s working hard to accomplish the 
same thing. Therefore the committee strongly recommends 


rejecting this article as presented. The committee is not 
rejecting the need for housing. However, the formation of a 
housing bank should be done in concert with the towns and 
not just by an independent group presenting a warrant article 
to the towns. 


Article 34. THIS ARTICLE WAS WITHDRAWN 
To see if the Town will vote on the following Article 
submitted by petition: To see if the Town will vote to 
authorize the Board of Selectmen to petition the General 
Court for a special act substantially in the form set forth 
below, provided that the General Court may make clerical or 
editorial amendments to the form of said proposed special 
Act, and provided that the Selectmen shall have the authority 
to approve and accept any such amendments hat shall be 
within the scope of the objectives of this petition. 

An Act providing funding for the 

Martha’s Vineyard Housing Bank 

Chapter__ of the Actsof___ 

Section 1. The Town of Oak Bluffs has elected to impose a 
local excise tax upon the transfer of occupancy of a room in 
a short-term rental, as authorized by Section 3A of Chapter 
64G of the General Laws as further set forth in Section 6 of 
Chapter 337 of the 2018 Acts of Massachusetts. The Town 
has elected to impose said tax at the rate of six (6%)percent 
of the total amount of rent for each such occupancy 


Section 2. The Martha’s Vineyard Housing Bank is a body 
politic and corporate, established under Chapter____ of the 
Acts of 20___. Said Housing Bank 1s established under said 
Act for the sole purpose of the preservation and creation of 
year-round housing on the Island of Martha’s Vineyard, in 
the County of Dukes, as may be further defined in such Act 
and the regulations promulgated thereunder. Under Section 
AB of said Act, the Town is empowered to appropriate funds 
for the benefit of said Housing Bank. 


Section 3. Fifty (50%) percent of the total amount of tax 
collected by the Town of Oak Bluffs under G.L. c. 64, as 
aforesaid, shall be appropriated and transferred to the 
Martha’s Vineyard Housing Bank for the preservation and 
creation of year-round housing on the island of Martha’s 
Vineyard. 

Section 4. This Act shall take effect upon both the effec- 
tiveness of the Town’s election under G.L. c. 64G as aforesaid 
and the passage of the aforementioned Act creating the 
Martha’s Vineyard Housing Bank, or take any other action 
related thereto. 

PETITION ARTICLE 

Finance and Advisory Board Recommendation: 0-yes, 7-no 
The Finance Committee unanimously rejects this article for 
the same reasons it reyected Article 30. Until we agree to the 
formation of a housing bank and have a better idea of the 
income generated by the short-term rental excise tax we 





cannot make a well informed decision as to whether the town 
can afford losing the income generated by the excise tax in 
part or in total. While our expenses have grown steadily over 
the years from outside requests, our income sources have 
remained stagnant. This excise tax is a new source of income 
that we haven’t had any experience with and want to see at 
least a year or two of results before we agree to share the 
income. 


After the withdrawal of Article 34, at 10:20 PM 
Moderator Jesse B. Law adjourned this meeting. 


APPENDIX B 


Personnel Board Amendments for 
Town Meeting April 2019 


ARTICLE 2: Adopt Classification Schedule for Non- 
Union Employees 


Position 
Grade Level Title 
Administrative Assistant (Marina) 


Administrative Assistant (Police) 
Admin Assistant (BOS) 









Deputy Shellfish Constable 


tl COA Administrator 


Executive Assistant (BOS) 


Treasurer - Collector 
Town Clerk 


Assistant Town Administrator 





Library Director 
Principal Assessor 


Harbor Master 


Town Administrator 






Wastewater Facilities Manager 
& 





ARTICLE 2: Adopt Compensation Schedule for Non-Union Employee 


ir Market Growth 
Range Equity Range Range 











Max Min 
$32.14 $36.15 $36.15 $40.17 $45.79 $45.79 $51.42 
$38.84 $43.70 $43.70 $48.55 $55.35 $62.14 
$45.48 bo Beal 4 S51 $56.85 $65.95 $75.04 


Both Schedules were adopted by the Personnel Board at their meeting on July 31, 2018. 





ANNUAL TOWN ELECTION REPORT 
APRIL 11, 2019 


The election was held at the Meeting Room in the Oak 
Bluffs Library and pursuant to the Annual Town Meeting 
Warrant Article 24, the Polls were declared open at 10:00 AM 
by Tisbury Constable Michael Ciancio (who was filling in 
our Constables, David Oliveira and Colleen E. Morris as both 
were on the ballot for re-election). 


Town Clerk Laura B. Johnston, Margaret Stafursky, Kate 
Collins, Llewellyn Rogers, Diane Gandy, and Laura Honey 
were present when the polls were declared open. During the 
afternoon, Deborah Ratcliff, Virginia Coutinho, Pat Ingalls, 
Bertie Madeiras and Anna Marie D’ Addarie were all in atten- 
dance. 

At 7:00 PM Constable Michael Ciancio declared the 
Polls closed. The final count showed that the total number of 
ballots cast was 494 voters of which 33 were by Absentee. 
The total number of Oak Bluffs voters is 3825. 


The preliminary unofficial results were announced at 
7:10 PM. Assistant Town Clerk Colleen E. Morris arrived to 
assist with the final tallying of all the write-in candidates. 

At 8:30 PM all election materials were then sealed and 
returned to the Town Hall to be stored for the prescribed time 
and the election results were posted. 


BOARD OF SELECTMEN 


(TALI Me BAR NEARECLAUIN seen meetereeet a eaten teeters 344 
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aN any eccentric irc ae ike Roc eee ebay ik 
BOARD OF HEALTH MEMBER 

JAMES DU TER KS etka tet aspen me 376 
DV RELEGIN, fen oc. cree Boat non a, a Deen eRe ede rade es 4 
BLANKS 5 esr ter ee ea eee ee 116 
CEMETERY COMMISSIONER 

LIND.AIM. WIESON execs, Bae Tee ee 362 
WRILESIN we voit. ct ees Se ee ee ne ae 4 
BEANK SY. nee et, Desi. Be eee eee cer Seer 128 
CONSTABLE 

EIA? CSL Y ELES ape caer cts eecenacrrceane gerne rtra wie | oe 
cd Ge el Sol oh Sa odes LW JA AM be bite receipt ons de gh # ery trate 367 
a SG OS YY prot soak Sheree en be oben fonen yn ante Mt ot ps 
be eg AAG em bk peed hr loet hctnhenegay Breton pete ne erin Opn rem ce 250 
PARK COMMISSIONER 

RIC ARDC CME A Rat ee Bae 376 
EN ta es es Satoh ae cas ae 4 
ANS a ocacs ats tacckgn aden Vane MN Te Re as a 114 
PLANNING BOARD-5 YEARS 

sty WW Este FACIE SLINGS Disc cern ott ce eatak act varaee 367 
WIRED DIN coe cone erste sence ae te eee ee pans eee 3 
BIANISS ssceravos scepter et tes ta tee en titre dares taansa oes 124 


PLANNING BOARD-4 YEARS 

WILDLTAM Es CLEARY LD2o8 Siincct tes teen tea wcdnts oer teens 348 
WRITE-IN <2... Lise i). PORES tes Dlddod. ee, 2 
BLANKS. 25,490.00). TRUSS. ee. ee eee 144 
SCHOOL COMMITTEE 

LISA: A; REAGAN siicesrssscgus ssescorersenssvesvttents ceorneeetaneten 384 
WRITE-IN SNAG EST ie.. 28 on 2 3 
BEANKS i} cit ithe decnnrado tbe Manda rcinvabieucs Mali da eral acces 107 


MARTHA’S VINEYARD 
LAND BANK COMMISSION 


PRISCIQLA L. S YEVLA .d5.... Bae eoers<odercre ny eeeeens 156 
KRISTIN BR EENEANIN Wigs cc rteetn tte APT Ns eaecmuaees 308 
WRITBREN 020. SREB ee oe en oak eee ] 
BRCAINIR SS roveeriecce erat cov covet soveenettoe Cotine noel acs ortat oer aan i 
FINANCE AND ADVISORY COMMITTEE 

IMIG HEA Es Bee Be aces tat Sager 311 
GREGORY HENRY THORN LOIN cova Gio ee 268 
WRITE-IN- WILLIAM B. VROOMAN. eee 161 
WRITE-IN- ABRAHAM LUOSEIMAIN cnssrsseneasmennnnitieeins 46 
43 By Wa Go liners trem ipvtnspape conde te tearm mines Ramat: bonne en cones | 698 
WASTEWATER COMMISSIONER 

WIELTAM ROAR Wa ea ee 356 
WIRDUBAIN ©... Betese sce semen cetera tra erent 0 
BLANKS .........brencneen resets eee 138 
WATER DISTRICT MODERATOR 

DUNCAN ROS hea ee ee 369 
WRITES DN oes ec vpctaed ona eae nee ee ee 2 
BR LANAS icccctsc boaseeee ee 123 
WATER DISTRICT COMMISSIONER 

MICHAEL S. DERE FN eres. cocgcr ieee 403 
WRITE-IN }..0.04..S syeacge phaeeeernsid a Saath sana baa 
BLANKS 3. scssc0-8ertpegeminon ean rake 89 
QUESTION 1 


Shall the Town of Oak Bluffs be allowed to assess an 
additional $376,040 in real estate and personal property taxes 
for the purpose of funding the Town’s share of the feasibility 
study and schematic design work in connection with possible 
new construction of and/or renovations to the Martha’s 
Vineyard Regional High School located at 100 Edgartown- 
Vineyard Haven Road in Oak Bluffs for the fiscal year 
beginning July first, 2019? 


Vg ho EO Soyer rrrere errr renee tay 138 
NO vassesnseeseensenv pcaianacategtas ven vor xen Coreg eee 296 
BLANES waiccscese rtretrnashesceyeore evaeidgacousieenidibpeedeanencne tian aie 60 


This article failed to pass at Town Meeting. 


ATTEST: 
LAURA B. JOHNSTON 


Town Clerk 


SPECIAL TOWN MEETING 
NOVEMBER 12, 2019 


It was a very cold night and the first snow flakes of the 
season appeared for this Special Town Meeting. Moderator 
Jesse B. Law opened the meeting at 7:02 PM with our 
quorum of 50 voters present. As the meeting progressed we 
had a count of 61 of the 3,883 registered voters in attendance 
at the Oak Bluffs School, Tradewinds Road, Oak Bluffs, 
on Tuesday, November 12, 2019 at 7:00 pm in the evening, 
to act upon the following articles: 


Before reading the articles the Moderator asked the 
voters if he could let non-voters speak at his discretion and it 
was voted unanimously to allow him to do so. Moderator 
Law then proceeded to present the following articles to the 
voters to act upon. 


Article 1. A motion was made, seconded and voted by a 
majority to transfer from the Sale of Cemetery Lots Account 
the sum of $10,000 (Ten Thousand Dollars) to the Cemetery 
Perpetual Care Account for the upkeep of Oak Grove 
Cemetery. 

Board of Selectmen 

Executive Summary: This Article provides funding for the 
upkeep and maintenance of the Town Cemetery under the 
supervision of the Cemetery Commission. 

Finance and Advisory Board Recommendation: 6-yes, 6-no 


Article 2. A motion was made, seconded, amended, and 
voted by the required 2/3 majority to appropriate the sum of 
$689,770 (six hundred eighty-nine thousand, seven hundred 
seventy dollars) to serve as the local match for the Municipal 
Vulnerability Action grant from The Commonwealth of 
Massachusetts for the purpose of conducting beach 
nourishment and groin replacement at the North Bluff Beach, 
and for the payment of all other costs incidental and related 
thereto, and that to meet this appropriation, the Town 
Treasurer, with the approval of the Selectmen, is hereby 
authorized to borrow said amount under and pursuant to 
M.G.L. c. 44, §7(1), or any other enabling authority, and to 
issue bonds and notes of the Town therefor; any premium 
received upon the sale of any bonds or notes approved by this 
vote, less any such premium applied to the payment of the 
costs of issuance of such bonds or notes, may be applied to 
the payment of costs approved by this vote in accordance 
with M.G.L. c. 44, §20, thereby reducing the amount 
authorized to be borrowed to pay such costs by a like amount. 
Board of Selectmen 

Executive Summary: The restoration of the beach at the 
North Bluffs is a priority of the Town’s Municipal Vulnera- 
bility Assessment in order to create greater coastal resiliency. 
Permitting for this project has been ongoing for the past 
several years with the final permitting completed in 2019. 
The total project budget is $2,759,080 for the placement of 
approximately 16,000 cubic yards of sand to restore the beach 
and the repair and replacement of the existing groin system 


to protect the sand. The Town has been awarded a Municipal 
Vulnerability Program Action Grant in the amount of 
$2,069,310 to complete the work, and the grant requires a 
25% local match of $689,770. The work is intended to 
commence in November of 2019 and be completed early in 
2020. 

Finance and Advisory Board Recommendation: 6-yes, 0-no 
2/3 Majority Required 

Article 3. A motion was made, seconded, amended and 
voted by the required 2/3 majority to appropriate $600,000 
(six hundred thousand dollars) to fund and pay costs of 
engineering to initiate work on recommendations associated 
with the wastewater planning process including such work 
as initiation of the wastewater treatment facility conceptual 
design; preliminary layout of sewers; linked watershed- 
embayment management model runs; additional wastewater 
planning work and for the payment of all other costs 
incidental and related thereto, and that to meet this appropri- 
ation, the Town Treasurer, with the approval of the 
Selectmen, is hereby authorized to borrow said amount under 
and pursuant to M.G.L. c. 44, $7(7), or any other enabling 
authority, and to issue bonds and notes of the Town therefor. 
Any premium received upon the sale of any bonds or notes 
approved by this vote, less any such premium applied to the 
payment of the costs of issuance of such bonds or notes, may 
be applied to the payment of costs approved by this vote in 
accordance with M.G.L. c. 44, §20, thereby reducing the 
amount authorized to be borrowed to pay such costs by a like 
amount. 

Wastewater Commission 

Executive Summary: This article funds the first stages of 
design for the wastewater system improvements recommended 
in the Comprehensive Wastewater Management Plan. 
Finance and Advisory Board Recommendation: 6-yes, 0-no 
2/3 Majority Required 

Article 4. A motion was made, seconded and voted by a 
majority to increase the number of elected Constables from two 
(2) to three (3), starting with the Annual Election in 2020 and 
provide for the expiration of one term per year, as follows: in 
2020 one Constable shall be elected for a term of three years; 
in 2021 no Constable positions will appear on the ballot; in 
2022 one Constable shall be elected for a term of three years 
and one Constable shall be elected for a term of two years; in 
2023 one Constable shall be elected for a term of three years; 
and thereafter each Constable shall be elected for a term of three 
years, or take any action relative thereto. 

Town Clerk 

Executive Summary: This article seeks to increase the 
number of elected Constables from two to three, and to 
provide for staggered terms. 

Finance and Advisory Board Recommendation: 6-yes, 0-no 


Article 5. A motion was made, seconded and voted by the 
required 2/3 majority to authorize the Board of Selectmen 
to convey the two specific parcels of land identified on 
Assessors’ Map 7, lot 140 and Map 7, lot 234 for the purpose 
of developing affordable housing upon such conditions as the 
Board of Selectmen may deem to be in the best interests of 
the Town. 

Affordable Housing Committee 

Board of Selectmen 

Executive Summary: This article seeks to authorize the 
Selectmen to transfer two parcels of land for the purpose of 
creating affordable housing. It is anticipated that an agency 
such as Habitat for Humanity will be able to address any 
potential title issues and to build a single-family home on 
each parcel with a homeownership preference given to Oak 
Bluffs residents. The transfer of this property will be based 
on a competitive procurement process to select a developer 
and the Selectmen intend to condition the transfer on the 
requirement that the property remain deed-restricted in perpe- 
tuity to support affordable housing for Oak Bluffs low and 
moderate income families. 

Finance and Advisory Board Recommendation: 6-yes, 0-no 
2/3 Majority Required 

Article 6. A motion was made, seconded, amended and voted 
by a majority to raise and appropriate from available funds 


ive) 


the sum of $22,500 (Twenty-two thousand five hundred 
dollars) to the Assessors Salary Account to fund an Assessing 
Clerk position for the balance of Fiscal year 2020. 

Board of Selectmen 

Board of Assessors 

Executive Summary: This article seeks funds to reinstate a 
clerical position for the Assessing Department that was left 
unfunded when the previous clerk was selected to fill a 
vacancy. The Board of Assessors and Principal Assessor feel 
the position is necessary in order for the office to function in 
a professional and efficient manner. 

Finance and Advisory Board Recommendation: 6-yes, 1-no, 
6-abstain 


As of the time of publication the Finance Committee did 
not have adequate information to support this article. 


After voting this final article, Moderator Jesse B. Law 
III adjourned this meeting at 7:20 P. M. and wished everyone 
a Happy Thanksgiving. 


ATTEST: 


LAURA B. JOHNSTON 
Oak Bluffs Town Clerk 


FEBRUARY 


MARCH 


APRIL 


MAY 


JUNE 


RETURNS OF DEATHS RECORDED IN 2019 


Name 


ROBERT GERARD PRENDA, JR. 
EDITH CHINLUND BROWN 
RICHARD J. ANDRADE, SR. 
DANIEL E. HARNEN, SR. 

JAMES C. CAGE III 

CLAUDIA E. BOWSER 

CARMEL M. GILBERT 

WILLIAM ANDERSON FARRISSEY 
JOAN I. SVETZ 


RUTH V. METELL 
HAZEL C. PEMBROOK 
BETTY B. HODGES 
FELIPE OLIVEIRA PINTO 
EVELYN SIMPSON 


ERICA M. PONTE 


SARAH FERNANDES DE OLIVEIRA 


MARVA L. LEMOINE 
RACHEL M. HOUSTON 
JOSEPH E. KENNEDY 


ELIZABETH MENDOLIA 

LUCY DCOSTA 

FRED BAXTER MORGAN, JR. 
ANGELA KATHERINE WALDRON 
THOMAS ROGERS 

LILY P. GODEK 

ANITA E. COMBRA 

RENE LOUIS BLANC 


LUCY LEE ABBOTT 
SAUL SASHIN 

JAMES A. TUCK 
RUSSELL G. MARSDEN 
PRIMO A. LOMBARDI 


KATHLEEN S. STEVENSON 

5 PEVENG. KULEY 

JUDITH LYNN GREEN 

DORIS ALOHA LONG 

MARK A. KURTH 

JAMES HAMILTON BROWNLOW 


Age 


32 
82 
93 
82 
we 
90 
60 
3A; 
89 


104 


1 MOS 


Residence 


TISBURY, MA 
OAK BLUFFS, MA 
TISBURY, MA 
TISBURY, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
CHILMARK, MA 

EDGARTOWN, MA 


OAK BLUFFS, MA 
CHILMARK, MA 
OAK BLUFFS, MA 
TISBURY, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 
EDGARTOWN, MA 
AQUINNAH, MA 

OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 
TISBURY, MA 

OAK BLUFFS, MA 
OAK BLUFFS, MA 


WEST TISBURY, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
NORTH HAVEN, CT 


AUGUST 


SEPTEMBER 


OCTOBER 


NOVEMBER 


DECEMBER 


DEATHS - Continued 


Name 


ELIZABETH K. DOWLEY 
PEGGY D. ELWELL 

ROBERT F. JEWETT 
ROSEMARY FRANCIS CSAPO 
CONSTANTINE MERJOS 
GRACE DUART 

WILLIAM E. KENNEDY 
VERONICA ELLIOTT 


LUCILLE ELIZABETH THATCHER 
RITA CHRISTINE BRODY 
MAUREEN J. ANDERSON 
ROBERT GRANT COPELAND 
WILLIAM C. LUCKEY 

CAROL ANN CONTE 

GARY STEPHEN SMITH 
CHRISTINE P. FISHER 

ROBERT EMERSON SAUL, JR. 


DALE ROBERT MORGAN 
PATRICK JOSEPH MCEVOY 


HOPE E. ALBERTINE 

ROBERT W. PIERINGER 
ANNA JUDITH CONSTANTINE 
BARBARA J. WARD 
HEINZ-HELMER PUETTHOFF 
EMILY ROSE SCOTT 


EVELYN FRANCES DEBETTENCOURT 


ROBERT GEORGE PARKHURST 
DELORES IRIS HARRIS 

TERESA MARIANNA JAWORSKI 
HAROLD WOLOZIN 

SHIRLEY J. ROBINSON 


PRISCILLA SINATRA 

ROGER EUGENE THAYER 
AGATHA MAE BREIDENBACH 
THOMAS WAYNE PACHICO 


tad 


The eo te ee 


Sue eS ee 


oe dS 


Age 


94 
99 
73 
89 
95 
101 
77 
93 


93 
oI 
80 
82 
68 
79 
66 
89 
65 


65 
89 


91 
92 
92 
92 
74 
89 


a2 
67 
100 
95 
99 


> 
| 


76 
93 
83 
67 


Residence 


OAK BLUFFS, MA 
OAK BLUFFS, MA 
TISBURY, MA 
BOYNTON BEACH, FL 
OAK BLUFFS, MA 
EDGARTOWN, MA 
EDGARTOWN, MA 
OAK BLUFFS, MA 


TISBURY, MA 
SANTA MONICA, CA 
OAK BLUFFS, MA 
WEST TISBURY, MA 
WEST TISBURY, MA 
OAK BLUFFS, MA 
OSPREY, FL 

WEST TISBURY, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
NEW YORK, NY 


OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
TISBURY, MA 

OAK BLUFFS, MA 


OAK BLUFFS, MA 
EDGARTOWN, MA 
OAK BLUFFS, MA 
TISBURY, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 


EDGARTOWN, MA 
OAK BLUFFS, MA 
TEIREXEO 
TISBURY, MA 


Date 
JANUARY 


FEBRUARY 


MARCH 


APRIL 


14 


tn 


28 


whe 


20 


RETURNS OF MARRIAGES RECORDED IN 2019 


Name 


ITALIO TAYLOR FELIX 
BRITTANI CHRISTINE STONIONIS 


SIDENIL NUNES DEOLIVEIRA 
CHRISSY LYN MCCARTHY 
WILLIAM BARTHOLEMEW O'CONNOR BRONSON 


SAMANTHA ELIZABETH ENG 


JEAN LUDOVINO MILBRATZ 
HONORINA SILVA MOREIRA 


JUSTIN TYLER DIER 
ELLEN NICOLE PROUDFOOT 


SHERA CLOTILDE AUDREY TOLEDO 
BOBBY EDWARD GEORGE JAMES 
TIMO ANTERO NIVALA 


CAMILLA SILVA OLIVEIRA 


JOAO PAULO GOMES 
SAMANTHA L. LOWE 


ROBERT GEORGE FITCH 
RITA DE CASSIA THOMAZ 


ROGER EL-HAYEK 
FAOUZIA EL-HAMZI 


LINYKER GONCALVES DA SILVA 
CLAUDILENE RODRIGUES DE ALMEIDA 


KENTON OVADO HUNTER 
DONA MARIE KRUSZEWSKI 


MARCIANO NUNES MARTINS 
VANESSA SPRING KENT 
JAMES EDARD HOLENKO 


ERIN ELIZABETH PYE 


IAN EDWARD SCHLESINGER 
PALINA KLYSHKO 


DAVID JAMES HARROP 
KATE OLIVEIRA KENNEY 


ta 
tn 


Residence 


WEST TISBURY, MA 
LUNENBURG, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 
TISBURY, MA 


TISBURY, MA 


TISBURY, MA 
OAK BLUFFS, MA 


LOWELL, MA 
TISBURY, MA 


MONTREAL, CANADA 
MONTREAL, CANADA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


TISBURY, MA 
TISBURY, MA 


WEST TISBURY, MA 
WEST TISBURY, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 


CHILMARK, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


Date 
APRIL 


MAY 


JUNE 


16 


MARRIAGES - Continued 


Name 


OMAR ST. PATRICK JOHNSON 
DELORIS VERONA GWYNN 


GUILHERME ASSUNCAO MORAITS 
BRITTANY ASSIS SILVA 


ADILES GONCALVES DOS SANTOS JR. 


ANDRESSA DIAS MAGRI 


WELLINGTON SIDMAR PESSOA 
MARA ROSSIGNOL 


DOUGLAS AQUINO JACOB 
SABRINA KAREN PEREIRA SILVA 


TIMOTHY T. BENOIT 
MELISSA LEE KANAVEL 


MICHAEL C. MEDEIROS 
ALINE PEREIRA DOS SANTOS 


JUAN DANIEL HERRERA ESPINOZA 


MADALENA MARIA LOPES 


JAMES MICHAEL O'DONNELL 
MICHELLE SUZANNE ALTON 


JEFFREY G. CORR, SR. 
ALDINE KESINO WOOLERY 


MYLES CHRISTOPHER GOODWIN 
ALLYSON VICTORIA WAJDA 


IGOR ANDRIC 
SHANNON MARIE SANDERSON 


VANCE EDWARD COCHRANE 
MEGAN LEWIS 


KYLE CHRISTOPHER MERCALDO 
SARAH ELIZABETH HALL 


IAN JOHNSON MCMILLAN 
ROBIN WILSON WESTBROOK 


ZAHARY CHARLES WOLF 
MOLLY KRISTINA KING 


JOSEPH GORDON JIMS, JR. 
ELDA MARTINS PINHEIRO 


ty 


Residence 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


EDGARTOWN, MA 
EDGARTOWN, MA 


OAK BLUFFS, MA 
MASHPEE, MA 


EDGARTOWN, MA 
EDGARTOWN, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


WEST TISBURY, MA 
TISBURY, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


SAN FRANCISCO, CA 
SAN FRANCISCO, CA 


TISBURY, MA 
TISBURY, MA 


RALEIGH, NC 
RALEIGH, NC 


MERRIMACK, NH 
MERRIMACK, NH 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


Date 
JULY 


AUGUST 


SEPTEMBER 


13 


20 


30 


Nn 


MARRIAGES - Continued 


Name 


NINO DAVID DELER 
AMADINE KHOURI MUNIZ 


ALFY RAFAEL GARCIA ROQUE 
KELLEN DE FREITAS SILVA 


EDWARD BASKIN CASSELBERRY 
RANDEE GAYLE HANSON 


BRETT CODY SHELBY 
SAMIA BENTOT 


CHRISTOPHER CARL SANNELLA 
KISLER CAGLE HATHAWAY 


ROBERT B. GOUDEY 
SUSAN A. ADAMS 


DOUGGLAS SOARES VILACA 
ISABELY ALVES CARDOSO 


MARCO ANTONIO GONZALEZ 
KRISTINA JEVTIC 


BRUNO DA SILVA LUCIO 
JUSSARA DA SILVA RAMOS 


MICHAEL J. ROMANO, JR 
ANDREA MARIE MCDEVITT 


ANTHONY DURAND PILAND JR 
SAMANTHA WHITE BILLINGS 


LAWRENCE MICHAEL WAYNE 
DEBORAH JANE STOKES 


ERIC MAXWELL TAITZ 
SABRINA AIRES GIGLIO 


FABO P. THOMPSON 
SHEVALIA ALECIA MEGGIE 


JOSE CARLOS PINTO 
MARIA DE SOCORRA MATEUS 


BRETT ANTHONY LEIGHTON 
ANDREEA STAMATE 


JAMES KIRKLAND III 
VERONICA GAIL JONES 


"a2 


Residence 


DORCHESTER, MA 
TISBURY, MA 


LAWRENCE, MA 
OAK BLUFFS, MA 


HUDSON, WI 
HUDSON, WI 


DUMONT, NJ 
DUMONT, NJ 


LONGWOOD, FL 
LONGWOOD, FL 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


RUTLAND, VT 
RUTLAND, VT 


TISBURY, MA 
OAK BLUFFS, MA 


WESTERVILLE, OH 
WESTERVILLE, OH 


NEW YORK, NY 
NEW YORK, NY 


OAK BLUFFS, MA 


EAST HARTFORD, CT 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


DULUTH, GA 
LILBURN, GA 


Date 
SEPTEMBER 


OCTOBER 


30 


30 


17a) 


MARRIAGES - Continued 


Name 


BRANDON ARIC BEIRNE 
LISA DARLENE THOMAS 


DAVID ANDREW REED 
LAURA SUZETTE MALO 


ROMULLO DIAS OLIVEIRA 
KATHRYN MARY MAHONEY 


SEAN MICHAEL MCMAHON 
ASHLEY BRYNN COLLIER 


HENRIQUE GRIGORIO 
IZABEL POLIKA 


JAMES GRASON RAY, JR 
CHLOE ADINA KUH 


JOHN F. CURRAN JR 
SIMONE SOUZA LIMA KRASA 


ANDREW WILLIAM FARRISSEY 
MAUREEN ROSE FITZPATRICK 


ROBERT MICHAEL MANSFIELD 
JULIANNE MICHELLE CONVERSE 


DAVID MICHAEL DALPE 
STEFANIJA GJORGJIEVA 


FLAVIO ROBERTO DA SILVA 
DAISY ENID PEREZ 
BORISLAV MIHAILOVIC 


SARAH MEGHAN JANET KEENA 


JESSE TAYLOR STRAUS 
MADISON JEAN HUGHES 


OWEN ELDON FARCY 
VICTORIA AMET HAVLICEK 


MICHAEL RYAN CANTOR 
ERIKA LEE SANDLER 


NICHOLAS ALAN BERNTSON 
PETRA STOJAKOVIC 


TIMOTHY STUART BOSTROM 
LEYS MITCHELL BOSTROM 


Residence 


WILMINGTON, DE 
WILMINGTON, DE 


BELCHERTOWN, MA 
CAMBRIDGE, MA 


OAK BLUFFS, MA 
WINCHESTER, MA 


CHICAGO, IL 
CHICAGO, IL 


EDAGRTOWN, MA 
MIAMI, FL 


BROOKLYN, NY 
BROOKLYN, NY 


OAK BLUFFS, MA 
WEST TISBRY, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


MIDDLEBORO, MA 
MIDDLEBORO, MA 


EDGARTOWN, MA 
EDGARTOWN, MA 


WEST TISBURY, MA 
WEST TISBURY, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 


STAMFORD, CT 
STAMFORD, CT 


NEW YORK, NY 
NEW YORK, NY 


MADISON, CT 
MADISON, CT 


OAK BLUFFS, MA 
TISBURY, MA 


DELRAY BEACH, FL 
EDGARTOWN, MA 


MARRIAGES - Continued 


Date Name Residence 


OCTOBER 
30 MAURO CARLOS ALMEIDA 
NATALIA FERNANDA ANTUNES RIBEIRO 


WEST TISBURY, MA 
WEST TISBURY, MA 


NOVEMBER 
12 MARIO RAFAEL UGALDE FUENTES 
MARIA APARECIDA ALVES DE PAULA 


TISBURY, MA 
TISBURY, MA 


SHINGI MORI 
DEIR FREITAS COGILL 


JAMES A. MCVAY, JR. 


SAO PAULO, BRAZIL 
OAK BLUFFS, MA 


OAK BLUFFS, MA 


TAMMY LYNN THORNBER OAK BLUFFS, MA 
ee: DANIEL RICHARD WHITING OAK BLUFFS, MA 
DANIELLE DE ROYTER OAK BLUFFS, MA 
DECEMBER 
6 VALDIONE ALVES BARBOSA OAK BLUFFS, MA 


14 


ZELIA DE OLIVEIRA BARBOZA 


MICHAEL RICHARD GIORDANO 
SARAH THERESA FRASCA 


GILMAR ALVES GONCALVES 
ROSIMERY GOMES DA SILVA 


JUNIO SEZAR DE PAULA 
MARCIA CRISTINA CAILLAUX 


ALEXEY N. LINNIK 
VIKTORIYA A. FEDOSSENKO 


ta 


OAK BLUFFS, MA 


OAK BLUFFS, MA 
SCITUATE, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


WEST TISBURY, MA 
WEST TISBURY, MA 


EDGARTOWN, MA 
OAK BLUFFS, MA 


PERSONNEL BOARD 


To the Honorable Board of Selectmen and 
the Citizens of the Town of Oak Bluffs: 


The Personnel Board oversees the Oak Bluffs Personnel 
By-laws, which provide administration for employees not 
covered by collective bargaining units. The Board is respon- 
sible for the establishment and maintenance of the classifi- 
cation and salary plans and acts in an advisory capacity to 
the Selectmen and Town Administrator with respect to all 
emplovees both union and non-union. 


The Personnel Board conducts hearings and listens to 
appeals from employees on issues regarding pay, position 
classification, supplementary benefits and grievances on 
administrative policy or disciplinary action. 

At the end of 2019 Oak Bluffs taxpayers were directly 
paying for 425 employees, including full and part-time 
regular employees, seasonal, per-diem, on-call, volunteer, 
substitute and temporary employees. 

In 2019, the Personnel Board oversaw the following: 


CLASSIFICATION AND COMPENSATION REVIEWS 

The personnel board as part of the classification and 
compensation study implementation responded to appeals 
from Department Heads and employees on their classification 
grade. Following a structured evaluation process, which 
weighs 13 criteria of an employee’s job description, several 
positions were re-classified. 
POLIOCY: 

In support of the Board’s ongoing goals to provide fair 
and transparent consideration of appeals for employees, a 
clearly defined Compensation Review policy was written and 
approved. The process asks for specific information from the 
employee and the Department Head to help the Board 
evaluate requests for compensation adjustments. Three 
factors will be used as assessment tools: 


I. Internal Equity — is the employee paid equitably with 
other employees doing comparable work, with same 
years of service, education/ experience and skill level. 


Il. External Equity — review of market data of similar 
positions from Island and Cape Towns. 


Ill. Performance Review — review of recent employee evalu- 
ation and job description criteria, changes in workload 


and contribution to the position. 


Approved and adopted a Worker’s Compensation Policy, 
which clearly states procedures, reporting, administration and 
compensation for employees who are injured at work and 
eligible for Worker’s Compensation. 


PAY EQUITY PROPOSAL: 
The Personnel Board approved the pay equity proposal 
presented by the Human Resources department. This is part 


of a multi-prong project to address retention issues due to 
lack of competitive pay with other Island Towns. Equity pay 
also helps Oak Bluffs be compliant with the new MA Equal 
Pay Act that was introduced in July 2018, which mandates 
that employees are paid equally for comparable work. 


The goal is to have all employees paid within the market 
equity range of their positions from three years of hire date. 


NEW POSITION: 
Review of the job description and classification of the 
new Facilities Maintenance Coordinator position. 


2020 

The Personnel Board in 2020 will continue its work as 
stewards of the Classification and Compensation plans, and 
address pay equity issues and employee appeals. 

Personnel by-laws, policies and procedures, shall 
continued to be reviewed to remain consistent with Federal 
and State laws, while providing clear guidelines for 
employees to follow. 

Oak Bluffs is fortunate to have many talented and 
dedicated employees and we sincerely thank them for their 
hard work and commitment. 


We would also like to recognize and pass on our appre- 
ciation to Board member Robert Blythe, who moved off- 
island with his wife Sandy. We thank him for his many years 
of service on the Personnel Board and wish them both all the 
best. 


Last but certainly not least, we would like to thank 
Wendy Brough, Personnel Manager, for her professionalism, 
reliability and dependability. Wendy consistently goes the 
extra mile to provide the Personnel Board with any and all 
information pertinent to the issues at hand. She is always 
prepared and takes it upon herself to ensure that we have what 
we need to make decisions on issues brought to our attention. 


We, the Personnel Board and the Town, are fortunate to 
have Wendy as she continues to be a strong leader and a 
knowledgeable professional in a field governed by state and 
federal laws. We thank you Wendy for all your hard work 
and dedication to your profession. It's a pleasure working 
with you. 


Respectfully submitted 


GRETCHEN COLEMAN-THOMAS, Chair 
JOHN LOLLEY, Vice Chair 

STEVE AUERBACH 

WILLIAM VROOMAN 


INFORMATION TECHNOLOGY 


To the Honorable Board of Selectmen and 
Citizens of Oak Bluffs: 


The following report is for Calendar Year 2019: 


The Information Technology Department most visible 
achievement for 2019 is the launch of the refreshed website. 
The website went through a refresh to increase accessibility, 
visibility and usability. With new images and color scheme 
the site was also designed to feel more welcoming. The 
refreshed website was released in April of 2019. 


2019 Website Statistics 


2018 2019 
Visits 82,418 93,976 14% Increase 
Average Visit 3 min 34s 3 min37s 1% Increase 
Duration 
Searches rae 9959 39% Increase 
Downloads 66234 116188 75% Increase 


Top Clicked Links to other sites: 
Unipay Gold (Tax Payments): 4734 
Maps Online (Online Property Maps/GIS): 3311 


Although the average time spent per visit was constant, 
year over year increase of 14% for the number of visits, 39% 
for the number of searches run and a 75% increase for the 
number of files downloaded speaks highly to the increased 
usage of the website. This increase is not only attributed to 
the refresh. The significant amount of information being 
added weekly contributes greatly to the new Internet presence 
for the Town of Oak Bluffs. 


Much of the time and resources of the Information 
Technology Department is spent on upgrades and security. 
As technology progresses the unfortunate byproduct 1s the 
need to increased cybersecurity. The protection of infor- 
mation and continuity of service is put at the highest priority 
and is an ever evolving, non-stop endeavor. 


Respectfully submitted, 


TRAVIS LARSEN 
Information Technology Director 


HUMAN RESOURCES DEPARTMENT 


For 2019, the Human Resources Department oversaw 
the following changes in staffing of regular employees: 


Retired: David Grunden, 18 years as Shellfish Constable 


Hired: 

Patrol Officer 

Patrol Officer 

Animal Control Officer 


James Bishop 
Michael Maliff 
Grace Burke 


Deputy Shellfish Constable Marissa Quell 
Deputy Shellfish Constable Garrett Albiston 
Heavy Equipment Operator Jonathan Martyna 


EMTs 
Paramedic 


Micha Agnoli, Belle Dinning, Shawn Trepanier 
Mark Yost 


Internal Promotions: 
MacGregor Anderson 

Assistant Assessor to Principal Assessor 
Patricia Culkins - Administrative Assistant to 

- Office Administrator -Fire-EMS 

Charles (Chuck) Fisher 

Deputy Constable to Shellfish Constable 
John Gonsalves - EMT to Paramedic 
Raymond Moreis 

Custodian to Facilities Maintenance Coordinator 


I would like to thank Eladio Gore, Tom Perry, Robert 
Whritenour and David Bailey for their time, guidance and 
continuing mentorship for the employees of Oak Bluffs. 


In 2019, to address the new MA Equal Pay Act, my 
office developed a pay equity report. Achieving pay equity 
is an ongoing concern, there 1s an ever-present pressure to be 
competitive, it is extremely personal to the employee and 
represents how the Town values them, which in turn impacts 
morale and services. 


Oak Bluffs suffers from 50% of employee resignations 
due to not maintaining a competitive rate and talent being 
siphoned off to neighboring Towns. Pay equity review and 
adjusting inequities, is one approach in tackling this problem. 

Succession Planning is another challenge for Oak Bluffs, 
due to the flat employee organization structure. There has 
been success with mentorship initiatives, where seasoned 
professionals have been influential in the career development 
of Town employees. Assessing, BOH, Accounting, Building, 
and HR have benefited by receiving the training and 
experience to take on key responsibilities. 

Through the process of Department Head evaluations, 
Department Heads were asked to present a plan for 
succession of key leadership roles in their departments. 


Succession Planning offers opportunity for department 
staff to advance and enrich their work life. I will continue to 
work with Departments and Town Management to develop a 
culture that inspires “growth from within”. 


For 2020, I hope to bring an intensive leadership 
workshop to our Supervisors. Leadership training helps 
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Department Heads be successful in their goals and the Board 
of Selectmen Strategic Goals. These workshops will cover a 
range of subjects, such as: understanding their own leadership 
style; creating workable relationships; project management, 
employee relations, effective advocacy and communication, 
project problem-solving and big-picture strategic planning. 

We have great team of Department Heads and continuing 
to build their strengths can only benefit the Town. 


Over the last two years, the Personnel Board have adopted 
comprehensive conduct policies (harassment, non- discrimi- 
nation, workplace violence, code of conduct), which define 
how complaints are processed. The Human Resources office 
with the Town Administrator’s office 1s charged with ensuring 
these policies are handled correctly and confidentially. 


To help alleviate any confusion for the Town’s 
employees, in 2020 I will have policy information sessions, 
so it is understood how to submit a report and what is 
involved during an investigation of a harassment or discrim- 


‘ination complaint. 


In 2020, the Town will begin the important process to 
negotiate five successor collective bargaining agreements for 
FY21 — FY23. HR will begin research on cost of living 
adjustments, changes in municipal benefits and other labor 
relation matters. 


Part of my role is to share general information and 
resources for the many volunteer members of the Town’s 
Boards and Committees. In 2019, I drafted a Board and 
Committee Member Handbook that the Board of Selectmen 
approved in October. 

This booklet is available from the Town’s website and 
provides comprehensive procedures and policies to guide 
committee members with regulations on how to post and 
conduct a meeting and the decision-making process. Other 
useful information has been posted on the Town’s website, 
including: 

¢ Listing of all the Boards and Committees, members, 
contacts and mission; 

¢ Application steps to be appointed or elected to a Board: 

¢ Information links to regulations, conflict of interest and 
conduct policies that govern members. 


I welcome any further suggestions on how the Town can 
outreach and share information with the community, to 
continue to build relationships and promote a transparent and 
democratic government. 


It is sincere honor to work for the employees and 
residents of Oak Bluffs and my work is challenging and 
rewarding due to these interactions. I look forward to 
continued unity in working toward Town goals. 


Respectfully submitted 


WENDY BROUGH 
Assistant Town Administrator 


BARAT I AIP TIN AS DOAN IP RTI AID IO AT TIN ATR 
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Th ESSE ES 
BOARD OF ASSESSORS 


To the Honorable Board of Selectmen and 
the Citizens of the Town of Oak Bluffs: 


The Board of Assessors is responsible for the full and 
fair valuation of all Oak Bluffs real and personal property for 
the purpose of the equitable distribution of the property tax 
burden. In addition to real estate, the Board of Assessors 1s 
responsible for assessing watercraft, personal property and 
motor vehicles situated in Oak Bluffs; it apportions and 
assesses betterments, commits Community Preservation 
taxes and prepares the annual Tax Recap for setting the tax 
rate. The Board of Assessors is also responsible for making 


determinations on all veteran, senior and charitable exemp- 
tions and abatement applications. 


Massachusetts General Laws dictate that property be 
assessed at full and fair valuation as of January Ist preceding 
the start of each fiscal year. The Assessing Department does 
this through an Interim Adjustment Program, which produced 
the valuations used in fiscal 2020. The next procedural audit 
by the Department of Revenue of the assessors’ work to 
certify the Town is meeting its statutory requirement of full 
and fair value will occur in fiscal 2023. 


The Fiscal Year 2020 Tax Recap was approved as shown below: 
Fiscal Year 2020 


1. TAX RATE SUMMARY 
la. Total amount to be raised (from page 2, Ile) 


1b. Total estimated receipts and other revenue sources (from age 2, Ile) 


Ic. Tax Levy (la minus Ib) 
1d. Distribution of Tax Rates and levies 
(b) {c) 
Levy percentage Ic above times 
(from LAS) each oe ar in col 


S 35, 292,416.48 
9,866,071.25 
$ 25,426,345.23 


(d) (ec) (f) 
Valuation by class Tax Rates Levy by class 
(from LA-5) {c) / (d) x 1000 (d) x (e) / 1000 


Net of Exempt 


Open Space 0.0547 13,908.21 1,867,900.00 13,897.18 


ne | as (ald — | 


Appropriations and Sources of Revenue 
Fiscal Year 2020: 


Total Amount Raised 





$35,292,416.48 Respectfully submitted: 


Funding Sources 
State Aid 
Local Receipts 
Other Revenue Sources 


Town of Oak Bluffs Board of Assessors: 

JESSE B. LAW, If, Chairman 

MELANIE M. BILODEAU, Clerk 

MARIE ALLEN 

MACGREGOR ANDERSON, Principal Assessor 


$1,522,437.00 
$7,311,540.45 
$1,032,093.80 


Property Tax Levy $25,426,345.23 


4] 


TOWN ACCOUNTANT 


To the Honorable Board of Selectmen and 
the Citizens of Oak Bluffs: 


In accordance with MGL Chapter 41, Section 61, I 
hereby submit the Annual Financial Report of the Town of 
Oak Bluffs for the fiscal year ending June 30, 2019. The 
Town is audited yearly by a certified public accountant and 
complete Auditor’s reports for prior fiscal years are available 
in the Town Clerk’s office during regular office hours. The 
Auditor’s report for FY19 will be added when it becomes 
available. 


As part of our ongoing efforts to improve efficiency, 
some minor updates to the report formats used in the Town 
Report were implemented this year to help improve the 
standardization of the information provided to the user as 
well as across the various required financial reports. 


The Budget process was also elevated this past year as 
the Town received its second GFOA (Government Financial 
Officers Association) Distinguished Budget Presentation 
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Award which is designed to assess how well a budget 
document serves as a policy document, a financial plan, an 
operations guide, and a communications device. Budgets 
must be rated “proficient” in all four categories, and in the 
fourteen mandatory criteria within those categories to receive 
the award. The FY20 GFOA budget document is posted on 
the Town Accountant’s website and our FY21 budget 
document will be posted prior to the annual town meeting in 
April. 

Our department continues to work diligently at 
improving our efficiency and continues to be grateful for the 
service and cooperation provided by everyone, especially our 
consulting Accountant Rich Bienvenue and Carrie Blair the 
BOS Administrative Assistant, during the past year. 


Respectfully submitted, 


DEBORAH POTTER 
Town Accountant 
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TOWN OF OAK BLUFFS 


STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
GENERAL FUND AS OF JUNE 30, 2019 


REVENUES 


PERSONAL PROPERTY 

REAL ESTATE TAXES (NET OVERLAY) 
EXCISE TAXES (MV) 

PENALTIES & INTEREST 

PILOT (PAYMENT IN LIEU OF TAXES) 
OTHER TAXES-HOTEL/ROOM TAX 
OTHER TAXES-MEALS TAX 

EXCISE TAXES BOAT) 

CHGS TRASH DISP 

OTHER DEPARTMENTAL REVENUES 
LICENSES AND PERMITS 

STATE AID (CHERRY SHEET) 

COURT FINES 

OTHER FINES 

MISC RECURRING REV (HARBOR) 
INVMT INCOME 


TOTAL REVENUES 


EXPENDITURES 

GENERAL GOVERNMENT 
PUBLIGSAFETY 

EDUCATION 

HIGHWAY DEPARTMENT 
HUMAN SERVICES 

CULTURE AND RECREATION 
DEBT SERVICE 

STATE & COUNTY ASSESSMENTS 
ENTERPRISE FUND APPROPRIATIONS 
SPECIAL ARTICLES 


TOTAL EXPENDITURES 
REVENUES OVER OR (UNDER) EXPENDITURES 


TRANSFERS IN 
TRANSFERS OUT 


NET CHANGE IN FUND EQUITY 


FUND BALANCE 7/1/2018 
FUND BALANCE 6/30/2019 


APPROVED 


BUDGET 


400,000 
23,720,657 
825,000 
325,000 
14,000 
525,000 
275,000 
4,000 
185,000 
340,000 
400,000 
1,220,120 
20,000 
5,000 
900,000 
15,000 


29,LI3.014 


7,176,989 
3,930,941 
13,095,612 
1,654,162 
508,491 


30,358,454 


(1,184,677) 


1,184,677 
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ACTUAL 


418,503 
24,011,205 
945,474 
256,798 
16,573 
642.161 
361,923 
4,019 
186,818 
352,455 
458,935 
1,242,721 
16,914 
4,577 
1,084,134 
123,529 
30,126,739 


7,272,694 
3,918,372 
13,074,932 
1,566,015 
472,163 
703,471 
2,540,920 
1,141,024 


682,367 
31,371,958 


(1,245,219) 


1,245,387 


(34,913) 


(34,745) 


2,315,218 
2,280,473 


VARIANCE 


18,503 
290,548 
120,474 
(68,202) 

2,593 
117,161 
86,923 
19 
1,818 

12,455 

58,935 

22,601 

(3,086) 

(423) 
184,134 
108,529 
952,962 


(95,705) 
12,569 
20,680 
88.147 
36,328 

817 
(9,500) 
(1,141,024) 


(1,087,688) 


TOWN OF OAK BLUFFS 


GENERAL FUND REVENUES - DETAIL 
FOR THE PERIOD ENDING JUNE 30, 2019 


REVENUES 

PERSONAL PROPERTY 

PERSONAL PROPERTY-2013 & Earlier 
PERSONAL PROPERTY-2014 

PERSONAL PROPERTY 2015 

PERSONAL PROPERTY 2016 

PERSONAL PROPERTY-2017 

PERSONAL PROPERTY-2018 

PERSONAL PROPERTY-2019 

TOTAL TOTAL PERSONAL PROPERTY TAXES 


REAL ESTATE 

REAL ESTATE-2016 & Earlier 

REAL ESTATE-2017 

REAL ESTATE-2018 

REAL ESTATE 2019 

ABATEMENTS & EXEMPTIONS (FOR BUDGET) 
TOTAL REAL ESTATE TAXES 


TAX TITLE & LIENS 

WATER TAX LEINS 

WATER LIEN-TT 

TAX LIENS REDEEMED 

TOTAL TAX LIEN REDEEMED 

TOTAL PROPERTY TAX (RE, PP, & LIENS) 


TOTAL PAYMENT IN LIEU OF TAXES 


MOTOR VEHICLE EXCISE 
MOTOR VEH EXCISE -2013 & Earlier 
MOTOR VEH EXCISE 2014 

MOTOR VEH EXCISE 2015 

MOTOR VEH EXCISE 2016 

MOTOR VEH EXCISE 2017 

MOTOR VEH EXCISE-2018 

MOTOR VEH EXCISE-2019 

TOTAL MOTOR VEH EXCISE TAXES 
OTHER EXCISE 

BOAT EXCISE-2015 & Earlier 

BOAT EXCISE -2016 

BOAT EXCISE 2017 

BOAT EXCISE 2018 

BOAT EXCISE 2019 

STATE AID-HOTEL/ROOM TAX 
STATE AID MEALS TAX 

TOTAL OTHER EXCISE 

TOTAL EXCISE 
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BUDGET 


400,000.00 
400,000.00 


23,827,567.00 
(106,910.00) 
23,720,657.00 


24,120,657.00 


14,000.00 


825,000.00 
825,000.00 


4,000.00 
525,000.00 
275,000.00 
804,000.00 

1,643,000.00 


ACTUAL (UNDER)/OVER 


645.00 
451.00 
456.00 
638.00 
885.00 

14,956.00 

400,472.00 

418,503.00 


78,198.00 
14,597.00 
484,125.00 
23,060,597.00 


23,637,517.00 


(7,621.00) 
6,203.00 
375,106.00 
373,688.00 
24,429,708.00 


16,573.00 


1,313.00 
668.00 
612.00 

1,776.00 

25,077.00 
187,648.00 
728,380.00 
945,474.00 


55.00 

25.00 

140.00 

77.00 
3,722.00 
642,161.00 
361,923.00 
1,008,103.00 
1,970,150.00 


645.00 
451.00 
456.00 
638.00 
885.00 
14,956.00 
472.00 
18,503.00 


78,198.00 
14,597.00 
484,125.00 

(766,970.00) 
106,910.00 

(83,140.00) 


(7,621.00) 
6,203.00 
375,106.00 
373,688.00 
309,051.00 


2,573.00 


1,313.00 
668.00 
612.00 

1,776.00 

25,077.00 
187,648.00 
(96,620.00) 
120,474.00 


55.00 
25.00 
140.00 
77.00 
(278.00) 
117,161.00 
86,923.00 
204,103.00 
327,150.00 


PENALTY & INTEREST 
PENALTY/INT.-TAX TITLE 
PENALTY/INT - WATER LIENS 
PEN/INT - WATER TAX TITLE 
PENALTY/INT-PROPERTY TAX 
PENALTY/INT-EXCISE TAXES 
TOTAL PENALTY & INTEREST 


CHARGE FOR SERVICE: TRASH STICKERS 


CHARGE FOR SERVICE: FEES 
FEE-BOUNCE CHECKS 

POLICE DETAIL SERVICE CHG 
GAS INSPECTION FEE 

WIRING INSPECTION FEE 
PLUMBING INSPECTION FEE 
FILING FEES (CONCOMM) 
FILING FEES (PLANNING) 
FILING FEES (BUILDING) 
TOTAL FEES 


CHARGE FOR SERVICE: RENTALS 
RENTAL/PARKING LOT 

RENTAL TO STEAMSHIP AUTH. 
LEASE OF BUS SPACES 

CAR RENTAL SURCHARGE 
RENTALS OF SAILING CAMP 
RENTAL/DEPOSIT (SAILING) 
TOTAL RENTALS 


CHARGE FOR SERVICE: DEPT: LIBRARY 
PHOTOCOPY FEE (LIBRARY) 
TOTAL DEPT: LIBRARY 


CHARGE FOR SERVICE: OTHER DEPT REVENUE 
COUNTY PARKING REVENUE 

ASSESSORS DATA LIST 

MISCELLANEOUS REVENUE (BOS) 

MISC RECEIPTS (TAX COLLECTOR) 

TOWN CLERK MISC. RECEIPTS 
MISCELLANEOUS REVENUE (POLICE DEPT) 
PARKING STICKERS 

COPIES OF POLICE REPORTS 
MISCELLANEOUS REVENUE (FIRE DEPT) 
MISC GAS REVENUE (HIGHWAY) 

MISC REV TOKENS (MARINA) 

NON RECURRING REVENUE (HIGHWAY) 
MISCELLANEOUS REVENUE (BOH) 
MISCELLANEOUS RECEIPTS 

HOME BUSINESS REG FEES 

TOTAL OTHER DEPT REVENUE 

TOTAL CHARGES FOR SERVICES 
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BUDGET 


325,000.00 


325,000.00 


185,000.00 


15,500.00 

5,000.00 
45,000.00 
25,000.00 


9,500.00 
100,000.00 


3,000.00 
15,000.00 
2,000.00 


40,000.00 


60,000.00 


4,500.00 
4,500.00 


73,000.00 

5,000.00 
10,000.00 
14,000.00 
13,000.00 
22,500.00 


10,000.00 


14,000.00 


14,000.00 
175,500.00 
525,000.00 


ACTUAL (UNDER)/OVER 


82,103.00 
643.00 
1,321.00 
149,781.00 
22,950.00 
256,798.00 


186,818.00 


175.00 

@ headel 1.00 
10,250.00 
45,120.00 
23,270.00 
200.00 
2,300.00 
14,590.00 
117,276.00 


9,000.00 
15,609.00 
7,800.00 
3,445.00 
34,550.00 
1,625.00 
72,029.00 


4,102.00 
4,102.00 


75,366.00 
2,429.00 
6,016.00 
6,910.00 

12,812.00 
8,955.00 

aL eosu0) 

474.00 
230.00 
12,320.00 
905.00 


8,935.00 
2,171.00 
159,048.00 
539,273.00 


82,103.00 
643.00 
1,321.00 


(175,219.00) 


22,950.00 
(68,202.00) 


1,818.00 


175.00 
5,871.00 
5,250.00 

120.00 

(1,730.00) 

200.00 
2,300.00 
5,090.00 
17,276.00 


6,000.00 
609.00 
5,800.00 
3,445.00 
(5,450.00) 
1,625.00 
12,029.00 


(398.00) 
(398.00) 


2,366.00 
2,429.00 
1,016.00 

(3,090.00) 

(1,188.00) 

(4,045.00) 

(975.00) 
474.00 
230.00 

2,320.00 
905.00 


(5,065.00) 
2,171.00 

(14,000.00) 

(16,452.00) 
14,273.00 


LICENSES & PERMITS 

MOPED LICENSE FEES 
ALCOHOL LICENSES 
MISCELLANEOUS LICENSES 
FAMILY SHELLFISH PERMITS 
COMM. SHELLFISH PERMIT 
TAXICAB PERMITS 

OTHER BUSINESS PERMITS 
LICENSE/PERMITS 

DOG LICENSES 

LICENSE TO CARRY FIREARMS 
PLUMBING PERMITS 
MISCELLANEOUS REVENUE (BUILDING DEPT) 
BUILDING PERMITS 

WIRING PERMITS 

TANK PERMITS 

SIGN PERMITS 

GAS PERMITS 

SEPTIC HAULERS' LICENSE 
REFUSE HAULERS LICENSE 
SEPTIC INSTALLERS PERMIT 
DESIGN APPLICATION 

FOOD ESTABLISH PERMIT 
DEMOLITION PERMITS 
PUMPOUT SEPTIC PERMITS 
TOTAL LICENSES & PERMITS 


INTERGOVERNMENTAL 


CIVIL MV INFRACTIONS 

CIVIL MV INFRACTIONS 

STATE AID 

TOTAL INTERGOVERNMENTAL 


FINES AND FORFEITS 
LIBRARY FINES AND FEES 


TOTAL FINES AND FORFEITS 
TOTAL INVESTMENT INCOME 


DEPT:MISC RECURRING/NON-RECURRING 
RECURRING:SLIP AND MOORING FEES 
NON-RECURRING 

TOTAL RECURRING/NON-RECURRING 


INTERFUND TRANSFERS 
TRANSFER FROM SPEC. REV. 
TRANSFER FROM ENTERPRISE FUND 
TRANSFER FROM TRUST FUND 
TOTAL INTERFUND TRANSFERS 


TOTAL REVENUES 


BUDGET 


7,000.00 
100,000.00 
15,000.00 
2,500.00 


3,000.00 
2,500.00 
3,500.00 
1,500.00 
5,000.00 
170,000.00 
21,000.00 


10,000.00 
1,800.00 
1,200.00 
5,000.00 

20,000.00 

25,000.00 
6,000.00 

400,000.00 


5,000.00 
15,000.00 
1,220,120.00 
1,240,120.00 


5,000.00 
5,006.00 


15,000.00 


900,000.00 


900,000.00 


504,536 
680,141 

0 
1,184,677.00 


30,358,454.00 
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ACTUAL (UNDER)/OVER 


9,415.00 
104,605.00 
18,175.00 
2,857.00 
963.00 
9,080.00 
6,450.00 
3,035.00 
3,216.00 
2,350.00 
8,455.00 
4,866.00 
179,751.00 
25,655.00 
150.00 
10,375.00 
2,400.00 
1,200.00 
5,500.00 
22,450.00 
28,763.00 


9,225.00 
458,936.00 


3,860.00 
13,054.00 
1,242,721.00 
1,259,635.00 


4,577.00 
4,577.00 


123,529.00 


1,084,134.00 


1,084,134.00 


565,246.00 
680,141.00 
0.00 
1,245,387.00 


31,372,127.00 


2,415.00 
4,605.00 
3,175.00 
357.00 
963.00 
6,080.00 
6,450.00 
535.00 
(284.00) 
850.00 
3,455.00 
4,866.00 
9,751.00 
4,655.00 


150.00 
375.00 
600.00 


500.00 
2,450.00 
3,763.00 


3,225.00 
58,936.00 


1,140.00 
1,946.00 
22,601.00 
25,687.00 


(423.00) 
(423.00) 


108,529.00 


184,134.00 


184,134.00 


60,710 

0 

0 
60,710.00 


1,019,845.00 
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ACCOUNT NAME 
SCHOOL LUNCH (12) 
SCHOOL LUNCH 

TOTAL SCHOOL LUNCH 


HIGHWAY CH90 (13) 
CHAPTER 90 


TOTAL HIGHWAY IMPROVEMENTS 


REVOLVING FUNDS (14) 
OUTSIDE CONSULTANTS (BOS) 
WETLAND PROTECTION 
CONSERVATION CONSULTING 
FIRE INSP REVOLVING 
AMBULANCE SERVICE 
SHELLFISH FUND 

MARINA REPAIRS 

SALE OF COMPOST BINS 
PARKS & RECREATION 
INSURANCE RECOVERY 
TOTAL REVOLVING FUNDS 


RESERVED FOR APPROPRIATION (15) 
FERRY FEES 

WATERWAY IMPROVEMENTS 

SALE OF CEMETARY LOTS 


TOTAL RSVD FOR APPROPRIATION 


FEDERAL GRANTS (16) 
SMALL CITIES GRANT CDGB (BOS) 
VIOLENCE AGAINST WOMEN ACT 


TOTAL FEDERAL GRANTS 


STATE GRANTS (17) 

DOE META GRANT 

BIKE PATH #7829/DREDGING PLAN 
MA DEP EVIP GRANT 

MA FY18 COMPACT GRANT 

MA MARKETING GRANT 

MA VULNERABILITY PREP GRANT 
MCWT AMP 2019 CLEAN WATER GRANT 
STATE CENSUS 

STATE BEACH (9604) CON COMM 
PUMP-OUT BOAT 

EMERG MGMT GRANT 

SCHOOL CHOICE FUNDS 

CIRCUIT BREAKER 

SEPTIC REPAIR (BOH) 

ELDERLY SERVICES GRANT 

COA TRANSPORTATION GRANT 
LIBRARY LSTA GRANT 


BALANCE 
7/1/18 


28,240.00 
28,240.00 


30,609.00 
30,609.00 


1,994.00 
26,223.00 
13,000.00 
6,505.00 
315,827.00 
6,817.00 
1,356.00 
283.00 
12,093.00 
39,905.00 

424,003.00 


412,529.00 
96,551.00 
42,075.00 


551,155.00 


(19,397.00) 
21,367.00 


1,970.00 


27,086.00 
1,116.00 
20,000.00 


20,131.00 
4,096.00 
10,882.00 
1,246.00 
119,538.00 
92,985.00 
111,961.00 


5,969.00 
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TOWN OF OAK BLUFFS 
FUND BALANCE - SPECIAL REVENUE FUNDS (12-29 AND SELECTED 82 89) 
FOR THE PERIOD ENDING JUNE 30, 2019 


RECEIPTS 


199,945.00 
199,945.00 


354,653.00 
354,653.00 


13,000.00 
4,921.00 
5,000.00 

21,370.00 

1,759,755.00 

12,285.00 

13,147.00 


32,590.00 
424.00 


1,862,492.00 


270,835.00 
49,669.00 
11,905.00 


332,409.00 


875,668.00 


875,668.00 


5,425.00 


25,000.00 
20,000.00 


7,179.00 


204,784.00 
37,439.00 


13,308.00 
5,280.00 
8,708.00 


EXPENDITURES 


186,209.00 
186,209.00 


384,680.00 
384,680.00 


3,411.00 
11,280.00 
1,991,788.00 
16,353.00 
7,931.00 
26,256.00 
3,146.00 
2,060,165.00 


195,000.00 
10,000.00 
12,000.00 


217,000.00 


875,202.00 


$75,202.00 


7,231.00 


1,116.00 
20,000.00 
5,750.00 
20,000.00 


4,096.00 
9,204.00 
1,246.00 
168,283.00 
81,834.00 
13,308.00 
5,280.00 
11,150.00 


BALANCE 


6/30/19 


41,976.00 
41,976.00 


582.00 
582.00 


14,994.00 
27,733.00 
18,000.00 
16,595.00 
83,794.00 
2,749.00 
6,572.00 
283.00 
18,427.00 
37,183.00 
226,330.00 


488,364.00 
136,220.00 

41,980.00 
666,564.00 


(18,931.00) 
21,367.00 
2,436.00 


(1,806.00) 
27,086.00 
19,250.00 


20,131.00 
8,857.00 
156,039.00 
48,590.00 
111,961.00 


ACCOUNT NAME 


LIBRARY INCENTIVE 

LIB MUN EQUAL 

NON RESIDENT OFFSET AWARD 
NORTH BLUFF SEAWALL GRANT 
EAST CHOP RESTORATION GRANT 


TOTAL STATE GRANTS 


COMMUNITY PRESERVATION (28) 
CPA ACT 
TOTAL CPA 


OTHER SPECIAL REVENUES (29) 
TNC SURCHARGE DISTRIBUTION 
CAPE & ISL LICENSE PLATE DIST 
PREMIUM ON BOND 
CONSERVATION DONATIONS 
CONSERVATION SMALL GRANTS 
PLANNING BOARD DONATION 
PARKING MITIGATION FUND 
POLICE DEPT DONATIONS 
HISTORIC FIRE FUND 

FIRE DEPT MEMORIAL DONATIONS 
BAL LAGOON POND WATER TEST 
FEMA FUND 

EMERG MGMT BOAT DONATIONS 
SHELLFISH DREDGE 

HARBOR FUEL 

SCHOOL SCHOLARSHIP 

COA ELDERLY PROGRAM 

COA ELDERLY DONATIONS 
LIBRARY DONATIONS 

OCEAN PARK FRIENDS OF OB 
HISTORICAL COMM DONATIONS 
NIANTIC PARK 

PARK/REC DONATIONS 


TOTAL OTHER SPECIAL REVENUES 
OTHER SPEC TRUST REVENUES (82 & 89) 


RESIDENT HOME SITE FUND (82101) 


STABILIZATION FUND (82102, 106, & 110) 
AFFORDABLE HSING TR (82107 & 89125) 


MUNICIPAL BUILIDNG FUND 
WORKERS COMP FUND 


TOTAL SPEC TRUST REVENUES 
TOTAL ALL SPEC REV FUNDS 





BALANCE 
T/A/18 RECEIPTS 
13,208.00 3,253.00 
4,956.00 454.00 
40,570.00 2,750.00 
182.00 - 
105,223.00 - 
379,149.00 333,580.00 
2,432,043 .00 784,182.00 
2,432,043.00 784,182.00 
3,677.00 7,026.00 
21,500.00 17,625.00 
469,286.00 - 
1,029.00 4,002.00 
4,002.00 5,000.00 
20,000.00 - 
12,126.00 8,125.00 
- 250.00 
18,110.00 - 
1,280.00 
245.00 - 
21,500.00 - 
15,063.00 - 
500.00 - 
3,187.00 697,989.00 
5,044.00 1,000.00 
331.00 - 
775.00 9,334.00 
Se LIS 10,685.00 
539.00 - 
183.00 f 
3,388.00 - 
83.00 - 
634,043.00 761,036.00 
748.00 2.00 
2,369,561.00 11,660.00 
923,620.00 11,356.00 
9,795.00 9.00 
- 30,566.00 
3,303,724.00 53,593.00 
7,984,936.00 5,557,558.00 


EXPENDITURES 


11,202.00 
3,747.00 
15,387.00 


24,788.00 
403,622.00 


632,304.00 
632,304.00 


25,681.00 
4,002.00 


1,400.00 


245.00 


500.00 
689,887.00 
500.00 
331.00 
7,604.00 
2,195.00 


732,345.00 


9,845.00 
1,125.00 
30,566.00 
41,536.00 
5,533,063.00 


BALANCE 
6/30/19 
5,259.00 
1,663.00 
27,933.00 
182.00 
80,435.00 


509,107.00 


2,583,921.00 
2,583,921.00 


10,703.00 
39,125.00 
443,605.00 
5,031.00 
5,000.00 
20,000.00 
20,251.00 
250.00 
16,710.00 
1,280.00 
21,500.00 
15,063.00 
11,289.00 
5,544.00 
2,505.00 
40,685.00 
539.00 
183.00 
3,388.00 
83.00 


662,734.00 


750.00 
2,381,221.00 
925,131.00 
8,679.00 


3,315,781.00 
8,009,431.00 
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TOWN OF OAK BLUFFS 
CAPITAL PROJECTS COMBINED BALANCE SHEET 


FOR THE PERIOD ENDING JUNE 30, 2019 


ASSETS 


CASH 
AMOUNTS TO BE PROVIDED BY BANS 


TOTAL ASSETS 


LIABILITIES AND FUND BALANCE 
ACCOUNTS PAYABLE 
NOTES PAYABLE 


TOTAL LIABILITIES 
TOTAL FUND EQUITY 


TOTAL LIABILITIES & FUND BALANCE 


CAPITAL PROJECTS- CHANGES IN 


FUND EQUITY 

BULKHEAD RECONSTRUCTION 
FIRE STATION CONSTRUCTION 
WW FACILITY IMPROVEMENT 
NEW TOWN HALL 

HARBOR ELEC (ATM17 A7) 
HARBOR OFFIC & ELEC (ATM18 AS) 
WW CLARIFIER 

SCH RENO & ROOF # 1 

SCH RENO & ROOF # 2 (ATM 18 A6) 
SCH RENO & ROOF #3(STM11/18 A2) 
OB JETTY & EC WALL (ATM19 A5) 


TOTAL CAPITAL PROJECTS 


BALANCE 
T/A/18 


7,638.00 
103,771.00 
578,185.00 

(724,679.00) 
(43,051.00) 
(2,080.00) 
15,261.00 
(43,483.00) 


(108,438.00) 


FUND 30 
GENERAL 


1,872,193.00 


1,872,193.00 


3,340,000.00 
3,340,000.00 


(1,467,807.00) 


(1,467,807.00) 


RECEIPTS 


40,000.00 


40,000.00 


FUND 31 BALANCE 
LIBRARY 6/30/19 
: 1,872,193.00 
: 1,872,193.00 
: 3,340,000.00 
3 3,340,000.00 
‘ (1,467,807.00) 
° 1,872,193.00 
BALANCE 
EXPENDITURES 6/30/19 
: 7,638.00 
12,856.00 90,915.00 
: 578,185.00 
187,293.00 (911,972.00) 
78,639.00 (81,690.00) 
247,920.00 (250,000.00) 
: 15,261.00 
975.00 (44,458.00) 
263,013.00 (263,013.00) 
608,673.00 (608,673.00) 
1,399,369.00  (1,467,807.00) 


TOWN OF OAK BLUFFS 
PERMANENT FUND COMBINED BALANCE SHEET 
FOR THE PERIOD ENDING JUNE 30, 2019 


CEMETARY PERPETUAL CARE FUND (82493 & 84106) 


ASSETS CHANGES 
CASH (2,152.00) 
DEPARTMENTAL AND OTHER RECEIVABLES RECEIVABLES - 
TOTAL ASSETS (2,152.00) 


LIABILITIES AND FUND BALANCE 
LIABILITIES: 
ACCOUNTS PAYABLE - 


ACCRUED PAYROLL - 


DEFERRED INFLOWS: 


DEFERRED REVENUE - 


EQUITY: 
UNDESIGNATED 11,749.00 


RESERVED FOR EXPENDITURE 4 


TOTAL FUND EQUITY 


TOTAL LIABILITIES & FUND BALANCE 


COMBINING STATEMENT OF CHANGES IN FUND EQUITY 


REVENUES CHANGES 
PENALTIES & INTEREST - 
CHARGES FOR SERVICE - 
SPECIAL ASSESSMENTS - 
MISC REVENUE 138.00 
TOTAL REVENUES 


EXPENDITURES 

PUBLIC WORKS SALARIES = 
PUBLIC WORKS EXPENDITURES 2,290.00 
PUBLIC WORKS SPECIAL ARTICLES . 
TOTAL EXPENDITURES 


REVENUE OVER (UNDER) EXPENDITURES 


OTHER FINANCIAL SOURCES (USES) 
TRANSFER FROM GENERAL FUND - 
TRANSFER TO GENERAL FUND - 


TOTAL OFS/OFU 
NET CHANGE IN FUND EQUITY 


FUND EQUITY AT BEGINNING OF YEAR 
FUND EQUITY AT END OF YEAR 


60 


BALANCE 
6/30/19 


11,749.00 


11,749.00 


11,749.00 


11,749.00 


BALANCE 
6/30/19 


138.00 


2,290.00 
(2,152.00) 


(2,152.00) 


13,901.00 
11,749.00 


TOWN OF OAK BLUFFS 
BALANCE SHEET 
WASTEWATER ENTERPRISE FUND 
JUNE 30, 2019 


WASTEWATER 
ENTERPRISE 
ASSETS CHANGES BAL 6/30/19 
CASH 516,974.00 
DEPARTMENTAL AND OTHER RECEIVABLES 229,642.00 
AMOUNTS TO BE PROVIDED FOR LT OBLIGATIONS 
TOTAL ASSETS : 746,616.00 
LIABILITIES AND FUND BALANCE 
LIABILITIES: 
ACCOUNTS PAYABLE : 
ACCRUED PAYROLL 
BONDS PAYABLE : 
DEFERRED INFLOWS: 
DEFERRED REVENUE 229,642.00 229,642.00 
EQUITY: 
RESERVED FOR CONTINUED APPROP 321,300.00 
RESERVED FOR EXPENDITURE 
UNDESIGNATED 195,674.00 
TOTAL FUND EQUITY 516,974.00 
TOTAL LIABILITIES & FUND BALANCE 746,616.00 


COMBINING STATEMENT OF CHANGES IN FUND EQUITY 


WASTEWATER 

ENTERPRISE 
REVENUES CHANGES BAL 6/30/19 
PENALTIES & INTEREST 78,362.00 78,362.00 
CHARGES FOR SERVICE 979,995.00 979,995.00 
SPECIAL ASSESSMENTS 340,781.00 340,781.00 
MISC REVENUE 6,655.00 6,655.00 
TOTAL REVENUES 1,405,793.00 
EXPENDITURES 
PUBLIC WORKS SALARIES 314,724.18 314,724.18 
PUBLIC WORKS EXPENDITURES 335,454.80 335,454.80 
PUBLIC WORKS SPECIAL ARTICLES 75,400.00 75,400.00 
TOTAL EXPENDITURES 725,578.98 
REVENUE OVER (UNDER) EXPENDITURES 680,214.02 


WASTEWATER LT 
OBLIGATION BAL 
6/30/19 


4,864,673.00 
4,864,673.00 


4 864,673.00 


4,864,673.00 


WASTEWATER LT 
OBLIGATION BAL 
6/30/19 


OTHER FINANCIAL SOURCES (USES) 
TRANSFER FROM GENERAL FUND 
TRANSFER TO GENERAL FUND 


TOTAL EXPENSES 


NET CHANGE IN FUND EQUITY 


FUND EQUITY AT BEGINNING OF YEAR 
FUND EQUITY AT END OF YEAR 


CHANGES 


(680,141.00) 


WASTEWATER WASTEWATER LT 
ENTERPRISE OBLIGATION BAL 
BAL 6/30/19 6/30/19 


(680,141.00) 


73.02 : 


516,901.00 - 
516,974.02 A. 


P6°9€7'86 
SE9ET 67 
00°00P 
00° POT 7 
7S’ £69 
00' POT 
L6‘76I'SI 
€TES6 O1 
£6 607 
EG RIC.C 
97960 


OL'ZIE‘7Z 
86'0L0'I 
pr'ZL0°TI 
Pils 
$1'696'rI 
SE9ET'S 
(00'00L) 
09 €9T'P 
7S'LYE 
97 STC'P 


££°006'0E 
(08'pS9°9) 

TO'SIT PII 
(91'8¢0°07) 
(pe C97 €1) 
(66 19¢'¢h) 


yospng 
(419A0)/19puyQ 





07 AA 
0) poles 


OS'PS8OIP pr loo eer pr 169° eer 
00°00P'SL 

5 SE9ET OT pr 7ES'67 
- 00'00r 00'00r 
00°96L 00°000°¢ 00°000°¢ 
8P'908 00°00S‘T 00°00S‘T 

= 00' POE Z 00'POE'Z 
€0' LO8*6E 00°000°SS 00°000°SS 
LL'9b0' bE 00°000°Sr 00°000°SP 
L0'06S‘P8 00°'000°S8 00°000°S8 
€L'9TBE 00°160°9 00°160°9 
pL SoS‘ 00°799'TT 00°799'T1 
60°0L6'1 60°0L6'1 00'PL9'I 
O€'L89°L7Z 00°000°0€ 00°000'0€ 
ZO'TZI°E 00'€6I Pr 00° €61'P 
99° LTO LI 00°000°0€ 00°000‘0¢ 
98°7r6'61 00°000°0Z 00'000°07 
C8 OC0OE 00°000°SP 00°000°SP 
00'see'e9 O00’ SEED OO’ SEE EO 
SIPTL PIE 9S°098°77E 9S°098°77E 
00'00S*¢ 00'008°7 00'008°7 
OP 9EL'Pl 00°000°61 00°000°61 
07 SS€°06 ZL 7OL‘06 ZL’ 7OL‘06 
85° TE1907 PS LSCO17 PSLSEC OIL 


LO'Z6L‘SOF'T 


08 Ps9°9 
SELL OPE 
9112906 
PE CIT EL 
66 198 


sjenyoy 


00°69°9EK'T 


00°000°SSP 
00°€69°988 
00°000°09 
00°000°SE€ 


00° C69°9EF'I 


00° €69°9EF' | 


ySpng postrdy pavasoy Aa1ed 


Jo uonviidoiddy 


6107 ‘O€ ANAL AO SV 
SNOLLVIRUdOUddV ASTAdYaALNGA WALVMALS VM 
SHANTA MVO AO NMOL 


SAUNALIGNAd XA TV LOL 


MOTTA WOU SATOLLV TVIOAdS 
XONAONILNOO 
SdIHSUAAWAWN 

SUVNIWAS ¥ ONINIVUL 
SASNAdXA TAAVULL 
TVINGY LNANdI INO 
LINAWNdINOA FOV 1a 
UiVd7TY LNANdINOA 
TVSOdSIG ANAGNTS 
AONALNIVW OdTa 
TANA/SVD 
SAITddNS AOIAO 
SAITdd NS TVOINAHO 
SAITddAS MM 
NOLLVOINQDWWOD 
TVOINHOAL 8 TVNOISSHIOUd 
ORLLOATA - SALLITILA 
ASNAdXA AONVUNSNI 
SANRIV TVS TVLOL 


AVd ALIAPONOT 

AWILYAAO 

YWADVNVW ALITIOVA 

SHAW TVS FALLVALSININGY 
SAMALIGNAd Xa 


SANNAAAA TTV TVLOL 


HONAATA OSIN 
LNAWSSHASSV TVIDddS 
Sddd wasn MM 

ATLIL X VL 2 SNATT MM 
LSAUALNI  SHILTVNAd 
SOOINWAGS 


JUNOIIV 


fag) 
\o 


66°TLP'SL 


yospng 
(49A0)/A9PUy} 


00° 008 1ZE 


00°007'S I 
00°000°07 
0000 r81 
00°000°001 
00°000°@ 


07 Ad 
0} paLnaeg 


00°00r'SL 
00°000°SZ 


00°00r'0S 


89'OIL*SOr'l 


00° Tr I*089 
00° 1 PL089 


spenjay 


00°'00L°96¢ 
00°000°STZ 
00'007°S1 
00°000°07Z 
00° 00S FEZ 
00°000°001 
00'000°Z 


00°€69°9Er'I 


00° T1089 
00' TP 1089 


yospng pasirsy 


00°00L°96¢ 
00°000°SZ 
00°007°S I 
00°000°07Z 
0000S FEZ 
00°000°001 
00°000°7Z 


00°C69°9EF'T 


00'TPT-089 


PaBMsoy ALIS 
410 uonenidoiddy 


SH TOLLAV ‘TVIOddS TIV TV.LOL 


davd Wadd 4a 9V cl/Il 8INLS 
NW Id WV 4a pV CI/TT SINS 
dVWdda AAVd NVAODO OTV LINLV 
NV Id LNOW dWOD 81V ZIWLV 
V.LS dN Ad HAV AAV 81V 9INLV 
NLS LdO LNV Id 61V SINLV 
SATOILLYY TWIDdds 


SNOILVIUdOUddV T1TV TV LOL 


NAO/SAO TW LOL 
CNNdA TVYANAD OL SUAASNVUL 
(SASN) SADUNOS TVIONVNIA UAH.LO 


jUNOIIYy 


64 


TOWN OF OAK BLUFFS 
TRUST AND AGENCY FUNDS COMBINED BALANCE SHEET 
FOR THE PERIOD ENDING JUNE 30, 2019 


FUND 84 NON- 
FUND 82 EXPENDABLE & FUND 89 

EXPENDABLE PERMANENT AGENCY 
ASSETS 
CASH 63,208.00 7,000.00 81,454.00 
DEPT RECEIVABLE 13,737.00 
TOTAL ASSETS 63,208.00 7,000.00 95,191.00 
LIABILITIES AND FUND BALANCE 
POLICE DETAILS 13,737.00 
OTHER LIABILITIES - . i 
TOTAL LIABILITIES - - 13,737.00 
UNRESERVED AND UNDESIGNATED/ 
RETAINED EARNINGS 63,208.00 7,000.00 81,454.00 
TOTAL LIABILITIES & FUND BALANCE 63,208.00 7,000.00 95,191.00 





COMBINED 


151,662.00 
13,737.00 


165,399.00 


13,737.00 


13,737.00 


151,662.00 


165,399.00 


TOWN OF OAK BLUFFS 


FUND BALANCE - TRUST AND AGENCY ACCOUNTS (82, 84, 89) 


FOR THE PERIOD ENDING JUNE 30, 2019 


ACCOUNT NAME 

82-EXPENDABLE TRUST FUNDS 
FD-BAL A. K. BARBEY POOR BEQUEST 
FD-BAL REBECCA CLARKE POOR BEQ. 


FD-BAL ICHABOD NORTON POOR BEQ. 


TOTAL EXPENDABLE TRUST FUNDS 


84-NON EXPENDABLE TRUSTS 

FD-BAL A. K. BARBEY POOR BEQUEST 
FD-BAL REBECCA CLARKE POOR BEQ. 
FD-BAL ICHABOD NORTON POOR BEQ. 


TOTAL RSVD FOR APPROPRIATION 


89-AGENCY FUNDS 

FD-BAL FISH & GAME 

FD-BAL FIREARMS PERMITS 

FD-BAL POLICE EXTRA DETAILS 
FD-BAL FIRE EXTRA DETAILS 
FD-BAL AMBULANCE EXTRA DETAILS 
FD-BAL ANIMAL CONTROL BOND 
FD-BAL SCHOOL KEY DEPOSITS 
FD-BAL SCHOOL CUSTODIAN FUND 


FD-BAL STUDENT ACTIVITIES ACCOUNT 


FD-BAL E RATE 
TOTAL AGENCY FUNDS 
TOTAL ALL AGENCY FUNDS 


BALANCE 
7/1/18 


48,354.00 
6,990.00 
6,975.00 

62,319.00 


5,000.00 
1,000.00 
1,000.00 


7,000.00 


596.00 
31,409.00 
(70,996.00) 

(703.00) 

1,146.00 
800.00 
400.00 
268.00 
52,889.00 
15,809.00 
85,128.00 


66 


RECEIPTS 


683.00 
103.00 
102.00 


888.00 


6,275.00 
362,733.00 
14,476.00 
3,520.00 


130,974.00 


517,978.00 
518,866.00 


EXPENDITURES 


1,888.00 
312,008.00 
13,770.00 
3,740.00 


120,926.00 
452,332.00 
452,332.00 


BALANCE 
6/30/19 


49,037.00 
7,093.00 
7,077.00 


63,207.00 


5,000.00 
1,000.00 
1,000.00 


7,000.00 


596.00 
35,796.00 
(20,271.00) 

3.00 
926.00 
800.00 
400.00 
268.00 

62,937.00 


81,455.00 
151,662.00 


DEPT # 
107 


122 


131 


141 


144 


145 


146 


DEPARTMENT 


AFFORDABLE HOUSING TRUST 


PERSONAL SERVICES 
TOTAL SELECTMEN 
SELECTMEN 


PERSONAL SERVICES 
EXPENSES 


TOTAL SELECTMEN 
FINANCE COMMITTEE 
EXPENSES 

TOTAL FIN COMM 


FIN COMM-RESERVE FUND 


EXPENSES 
TOTAL FIN COMM-RES FUND 
TOWN ACCOUNTANT 


PERSONAL SERVICES 
EXPENSES 


TOTAL TOWN ACCOUNTANT 
ASSESSORS 


PERSONAL SERVICES 
EXPENSES 


TOTAL ASSESSORS 
TREASURER/ FIXED COSTS 
EXPENSES 

TOTAL TREAS FIXED COSTS 
TOWN TREASURER 


PERSONAL SERVICES 
EXPENSES 


TOTAL TREASURER 


TAX COLLECTOR 
PERSONAL SERVICES 
EXPENSES 


TOTAL COLLECTOR 


Town Meeting 
Appendix A 
FY2020 Budget 


2018 
ACTUAL 


4,042,962 
4,042,962 


120,729 
15,174 


140,903 
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2019 
VOTED 


368,029 
133,000 


501,029 


114,908 
11,400 


126,308 


4,249,713 


4,249,713 


123,026 
22,267 


145,293 


127,249 
216 hee pe, 


153,824 


2020 


RECOMMENDED 


— 


500 


— 


500 


379,562 
140,000 


oh Ao Bel eW 


7,675 
7,675 


150,000 
150,000 


96,807 
4,000 


100,807 


122,636 
11,400 


134,036 


4,376,919 


4,316,919 


120,917 
13,500 


134,417 


203,249 
48,000 


251,249 


VOTED 


119,636.00 
11,400.00 


131,036.00 


DEPT # 
155 


161 


163 


171 


Lid 


199 


210 


nN 
te 
te 


nN 
ee) 
pene 


241 


DEPARTMENT 
INFORMATION TECHNOLOGY 
PERSONAL SERVICES 
EXPENSES 


TOTAL INFORMATION TECH 
TOWN CLERK 


PERSONAL SERVICES 
EXPENSES 


TOTAL TOWN CLERK 
BOARD OF REGISTRARS 


PERSONAL SERVICES 
EXPENSES 


TOTAL BD OF REGISTRARS 
CONSERVATION 


PERSONAL SERVICES 
EXPENSES 


TOTAL CONSERVATION 
PLANNING BOARD 


PERSONAL SERVICES 
EXPENSES 


TOTAL PLANNING BOARD 
UNCLASSIFIED (SELECTMEN) 
EXPENSES 

TOTAL UNCLASSIFIED 
POLICE DEPT 


PERSONAL SERVICES 
EXPENSES 


TOTAL POLICE DEPT 
FIRE DEPT 


PERSONAL SERVICES 
EXPENSES 


TOTAL FIRE DEPT 
AMBULANCE 


PERSONAL SERVICES 
EXPENSES 


TOTAL AMBULANCE 


BUILDING INSPECTOR 
PERSONAL SERVICES 
EXPENSES 


TOTAL BUILDING INSPECTOR 


2018 
ACTUAL 


100,833 
255,434 


356,268 


132,433 
1,658 


134,091 


16,096 
aoa) 


19,245 


73,053 
33590 


106,623 


6). SOM fos 
250 


28,526 


Lisa a9 
1,153,939 


2,512,581 
SD Leu 


2,603,739 


191,655 
99,589 


291,243 


293,139 
48,767 


341,906 


278,271 
6,766 


285,037 
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2019 
VOTED 


104,051 
240,950 


345,001 


136,124 
4,000 


140,124 


26,754 
6,050 


32,804 


74,767 
3320070 


108,337 


42,824 
2,000 


44,824 


1,212,069 
1,212,069 


2,336,439 
85,350 


2,421,789 


268,400 
100,000 


368,400 


308,501 
51,000 


359,501 
261,769 

5,450 
267,219 


2020 


RECOMMENDED 


105,372 
PoL aS 


Delt pakke 


138,158 
5,000 


143,158 


24,518 
(ea 


31,768 


76,353 
RR PPWAl 


109,923 


43,467 
1,000 


44,467 


1263513 
1,263,513 


2,371,208 
87,000 


2,458,208 


277,206 
123,000 


400,206 


S127 ad 
52,250 


275,499 


VOTED 


DEPT # 


249 


296 


300 


301 


421 


543 


610 


DEPARTMENT 
SHELLFISH 
PERSONAL SERVICES 
EXPENSES 


TOTAL SHELLFISH 
EMERGENCY MANAGEMENT 
EXPENSES 

TOTAL EMER MANAGEMENT 
MARINA MANAGER 


PERSONAL SERVICES 
EXPENSES 


TOTAL MARINA MANAGER 
SCHOOL DEPT 


PERSONAL SERVICES 
EXPENSES 


TOTAL SCHOOL DEPT 


M V REGIONAL HIGH SCHOOL 


DISTRICT ASSESSMENT 
TOTAL M V DISTRICT 
HIGHWAY ADMINISTRATION 


PERSONAL SERVICES 
EXPENSES 


TOTAL HIGHWAY 
BOARD OF HEALTH 


PERSONAL SERVICES 
EXPENSES 


TOTAL BOARD OF HEALTH 
COUNCIL ON AGING 


PERSONAL SERVICES 
EXPENSES 


TOTAL COUNCIL ON AGING 
VETERANS SERVICES 
BENEFIT PAYMENTS 

TOTAL VETERANS SERVICES 


LIBRARY 
PERSONAL SERVICES 
EXPENSES 


TOTAL LIBRARY 


2018 
ACTUAL 


141,342 
51,558 
192,900 


18,969 
18,969 


196,692 
45,198 


241,889 


Tettlsio7 


Peeing oe 


4,780,716 
4,780,716 


806,871 
740,567 


1,547,438 


VAS 
40,19] 


172,744 


111,107 
110,321 


221,428 


69,370 
69,370 


382,315 
130,937 


B13 ,252 
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2019 
VOTED 


145,679 
56,500 
202,179 


24,700 
24,700 


210,899 
48,000 


258,899 


8,061,820 


8,061,820 


S033,791 
5,033,791 


867,752 
786,410 


1,654,162 


133,818 
20,225 


190,043 


114,639 
133,309 


247,949 


70,500 
70,500 


382,806 
146,933 


29,139 


2020 


RECOMMENDED 


149,531 
58,500 
208,031 


24,700 
24,700 


223,626 
48,000 


271,626 


8,389,754 


8,389,754 


okt fs 
5 i157 13 


878,898 
806,206 


1,685,104 


115,445 
133,733 


249,178 


60,500 
60,500 


403,472 
148,44] 


351,913 


DEPT # 


612 


630 


710 


720 


750 


60198 


DEPARTMENT 
ARTS COUNCIL 
EXPENSES 


TOTAL ARTS COUNCIL 
RECREATION 


PERSONAL SERVICES 
EXPENSES 


TOTAL RECREATION 


MATURING DEBT- PRINCIPAL 
EXPENSES 


TOTAL DEBT PRINCIPAL 


2018 
ACTUAL 


1,500 
1,500 


70,383 
83,641 


154,024 


2,260,716 


22008 LO 


MATURING BAN-PRINCIPAL 


BAN PAY OFF 


MATURING DEBT- INTEREST 
EXPENSES 


TOTAL DEBT INTEREST 


INTEREST TEMPORARY DEBT 
EXPENSES 


TOTAL TEMP DEBT INTEREST 


INTEREST ON MATURING BANS 
EXPENSES 


TOTAL DEBT SERVICE 


TOTAL GENERAL FUND 


WASTEWATER ENTERPRISE 
PERSONAL SERVICES 
EXPENSES 


TOTAL WASTEWATER 


TOTAL OPERATIONAL BUDGET 
FOR TOWN MEETING 


TRANSFER TO GENERAL FUND 


2,805,942 


28,993,728 


308,522 
329,063 


637,585 
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84,199 
88,850 


173,049 


2,048,729 


2,048,729 


472,691 


472,691 


10,000 


2,531,420 


29,601,903 


322,861 
433,691 


756,552 


30,358,454 


680,141 


2020 


VOTED 


RECOMMENDED 


2,000 
2,000 


85,691 
97,000 


182,691 


1,865,055 


1,865,055 


50,000 


2,326;539 


30,261,189 


332,908 
348,572 


681,480 


30,942,669 


691,293 


30,258,189.00 


30,939,668. 70 


ACCOUNTS FOR: 


1i22 
1122 
y122 
1122 
1122 


1122 
1122 


TOTAL 


1131 
ti3i 
113] 


TOTAL 
1i32 
1132 

TOTAL 
135 
1135 


1145 
1135 


5700 
ti3a3 


TOTAL 


1141 
1141 


1141 
1141 
1141 


TOWN MEETING APPENDIX C 


Fiscal Year 2020 Budget Analysis 
and Recommendations 





2018 2019 
ACTUAL VOTED 
AFFORDABLE HOUSING TRUST 
51101 ADMINISTRATIVE SALARIES - - 
TOTAL 
PERSONAL SERVICES (SALARIES) - - 
BOARD OF SELECTMEN 
5110 ELECTED OFFICIALS 16,500.00 16,500.00 
51101 ADMINISTRATIVE SALARIES 176,238.67 192,034.67 
51102 TOWN ADMINISTRATOR SALARY 152,297.60 155,994.00 
51140 LONGEVITY PAY 3,500.00 3,500.00 
TOTAL 
PERSONAL SERVICES (SALARIES) _ 348,536.27 368,028.67 
5300 PROFESSIONAL & TECHNICAL 162,234.76 110,000.00 
5700" OTHER CHARGES & EXPENSES 15,448.03 23,000.00 
TOTAL EXPENSE 177,682.79 133,000.00 
BOARD OF SELECTMEN 526,219.06 501,028.67 
FINANCE COMMITTEE 

5200 CONTRACT SERVICES 5,083.70 7,500.00 

5730 MEMBERSHIPS 155.00 175.00 
FINANCE COMMITTEE 5,238.70 7,675.00 

FINANCE COMM.-RESERVE FD. 

5960 RESERVE FUND 56,500.00 55,000.00 
FINANCE COMM.-RESERVE 56,500.00 55,000.00 
TOWN ACCOUNTANT 

51101 TOWN ACCOUNTANT SALARY Vere gd pew cht Sap s 
51105 ASSISTANT ACCOUNTANT - 20,000.00 
51140 LONGEVITY PAY - - 
TOTAL 
PERSONAL SERVICES (SALARIES) __ 78,377.37 91,117.28 
OTHER CHARGES & EXPENSES 99 1.02 1,000.00 
5711 TRAINING AND SEMINARS 3,078.34 2,000.00 
TOTAL EXPENSE 4,069.96 3,000.00 
TOWN ACCOUNTANT 82,447.33 94,117.28 
ASSESSORS 
5110\, ELECTED OFFICIALS 
(BD OF ASSESSORS) - - 
51101 ADMINISTRATIVE SALARIES 40,766.86 92,520.00 
51102. PRINCIPAL ASSESSOR SALARY 62,571.34 21,888.00 
51104 ADMIN. CLERK'S SALARY 26,073.41 . 
51107 ASST ASSESSOR SALARY 13,899.20 


114] 


2020 


1,500.00 


1,500.00 


16,500.00 
201,229.44 
158,333.04 

3,500.00 


379,562.48 


120,000.00 
20,000.00 
140,000.00 


519,562.48 


7,500.00 
175.00 


7,675.00 


150,000.00 
150,000.00 


76,806.66 
20,000.00 


96,806.66 


1,000.00 
3,000.00 
4,000.00 


100,806.66 


3,000.00 
72,182.00 
46,954.00 


SUPPLEMENTARY 


RECOMMENDED RECOMMENDED 


ACCOUNTS FOR: 
1141 51140 LONGEVITY PAY 
TOTAL 
PERSONAL SERVICES (SALARIES) 
1141 5190 TRAINING EXPENSE 
1141 5300 PROFESSIONAL & TECHNICAL 
1141 5380 CARTOGRAPHIC SERVICES 
1141 5700 OTHER CHARGES & EXPENSES 
TOTAL EXPENSE 
TOTAL ASSESSORS 


1144 TREASURER(FIXED P/R COST) 


1144 
1144 
1144 
1144 
1144 
1144 
1144 
5931 
TOTAL 


1145 
1145 
1145 
1145 
1145 


1145 
1145 
1145 
1145 


51900 FICA (MEDICARE) 
51911 PENSION FUND 
51913 UNEMPLOYMENT COMP. 
51916 MED. INS.-EMPLOYER CONT. 
51919 MED INS RETIREE TOWN SHARE 
51920 GASB 45 
5212 COMPUTER P/R SERV. CON. 
TOWN OPEB CONTRIBUTION 
TREASURER(FIXED P/R CO 
TOWN TREASURER 
51101 TREASURER SALARY 
51104. ADMIN CLERK SALARY 
51105" “CLERICAL SALARY 
51140 LONGEVITY PAY 
TOTAL 
PERSONAL SERVICES (SALARIES) 
52200 TAX TITLE EXPENSES 
5700 OTHER CHARGES & EXPENSES 
5711 TRAINING & SEMINARS 
5714. ADMIN FEES - MWPAT 
TOTAL EXPENSE 
TOWN TREASURER 


TOTAL 


1146 TREASURER/COLLECTOR 


1146 
1146 
1146 
1146 


1146 
1146 
1146 
1146 


51101 
51102 
51107 
51140 


5190 
5300 
5700 
52200 


ADMINISTRATIVE SALARIES 
TREASURER/COLLECTOR SALARY 
ASST TRESURER/COLL SALARY 
LONGEVITY PAY 
TOTAL 

PERSONAL SERVICES (SALARIES) 


TRAINING EXPENSE 
PROFESSIONAL & TECHNICAL 
OTHER CHARGES & EXPENSES 
TAX TITLE EXPENSES 

TOTAL EXPENSE 


TOTAL TREASURER/ COLLECTOR 


2018 
ACTUAL 


512.50 


143,823.31 


1,814.11 
3,500.00 
2,200.00 

240.82 
Jg73493 


151,578.24 


183,696.76 
1,041,850.00 
27,046.64 
LIVI 20 
544,515.50 
9,163.28 
10,980.78 
30,000.00 
4,042,962.21 


75,006.42 
46,519.20 


1,500.00 


123,025.62 


7,746.81 
5,918.17 
1,108.58 
7,493.39 
22,266.95 


145,292.57 


43,170.40 
80,558.48 


2,000.00 


125,728.88 
1,000.00 


14,174.17 


la 94el7 
140,903.05 


2019 
VOTED 


500.00 


114,908.00 


2,000.00 
5,500.00 
3,400.00 
500.00 
11,400.00 


126,308.00 


174,049.00 
1,093,943 .00 
42,000.00 
2,324,979.00 
567,742.00 
5,000.00 
12,000.00 
30,000.00 
4,249,713.00 


73,268.00 
47,649.00 


120,917.00 


5,000.00 
1,000.00 
7,500.00 
13,500.00 


134,417.00 


44,195.13 
80,054.00 
52,160.85 

3,000.00 


127,249.13 
1,000.00 


15,575.00 
10,000.00 
26,575.00 


153,824.13 


2020 


SUPPLEMENTARY 


RECOMMENDED RECOMMENDED 


500.00 


122,636.00 


2,000.00 
5,500.00 
3,400.00 
500.00 
11,400.00 


134,036.00 


182,000.00 
1,211,198.00 
24,000.00 
2,324,979.00 
567,742.00 
5,000.00 
12,000.00 
50,000.00 
4,376,919.00 


46,717.00 
100,871.28 


3,500.00 


203,249.13 


2,000.00 
20,000.00 
20,000.00 

6,000.00 
48,000.00 


251,249.13 


ACCOUNTS FOR: 


1155 INFORMATION TECHNOLOGY 


1155 
1155 
1155 


1163 


51101 INFO TECH DIR SALARY 
51140 ITASSISTANT 
51140 LONGEVITY PAY 
TOTAL 
PERSONAL SERVICES (SALARIES) 
5272. COPY MACH SERV. CONTRACT 
5320 COMPUTER TRAINING 
5340 TELEPHONE EXPENSE 
5343. MAINTENANCE AGREEMENTS 
5400 SUPPLIES 
5726 LEASE AGREEMENTS 
5727. HARDWARE 
5728 SOFTWARE 
TOTAL EXPENSE 
INFORMATION TECHNOLOGY 
TOWN CLERK 
5110 ELECTED OFFICIALS 
51101 ADMINISTRATIVE SALARIES 
51140 LONGEVITY PAY 
TOTAL 
PERSONAL SERVICES (SALARIES) 
5700 OTHER CHARGES & EXPENSES 
TOTAL EXPENSE 
TOWN CLERK 
BOARD OF REGISTRARS 
51100 CONSTABLES 
51101 | ADMINISTRATIVE SALARIES 
TOTAL 
PERSONAL SERVICES (SALARIES) 
5700 | OTHER CHARGES & EXPENSES 
TOTAL EXPENSE 
BOARD OF REGISTRARS 


TOTAL 


it?! 


CONSERVATION COMMISSION 


isa 
117] 


Said 
117] 


51101 
51140 


5 
5300 


CONSERVATION AGENT SALARY 
LONGEVITY PAY 
TOTAL 

PERSONAL SERVICES (SALARIES) 


MAINT. OF SAILING CAMP 
PROFESSIONAL & TECHNICAL 
TOTAL EXPENSE 


TOTAL CONSERVATION COMMISSION 


2018 
ACTUAL 


85,966.40 
13,367.03 
1,500.00 


100,833.43 


ie te ea 
1,850.00 
Posten 
117,128.59 
2,365.09 
41,587.69 
11,296.75 
1,728.80 
255,434.35 


356,267.78 


85,367.58 
47,065.20 


132,432.78 
1,657.85 


1,657.85 
134,090.63 


1,000.00 
OR a) 


16,095.75 


71,052.80 
2,000.00 
73,052.80 


32,922.21 
647.49 
33,569.70 


106,622.50 


2019 
VOTED 


88,050.96 
15,000.00 
1,000.00 


104,050.96 


5,000.00 
6,000.00 
56,650.00 
107,500.00 
2,000.00 
45,000.00 
14,800.00 
4,000.00 
240,950.00 


345,000.96 


87,409.92 
48,214.52 
500.00 


136,124.44 
4,000.00 


4,000.00 
140,124.44 


1,000.00 
PME R TE E: 
26,753.53 


6,050.00 
6,050.00 


32,803.53 


72,766.80 
2,000.00 
74,766.80 


32,500.00 
1,070.00 
33,570.00 


108,336.80 


2020 


S997 1.72 
15,000.00 
1,000.00 


105,371; 72 


5,000.00 
4,000.00 
56,650.00 
121,888.00 
2,000.00 
45,000.00 
14,000.00 
4,000.00 
252,538.00 


357,909.72 


88,721.07 
48,937.14 
500.00 


138,158.21 
5,000.00 


5,000.00 
143,158.21 


1,000.00 
Za.51 16a) 
24,517.80 


7,250.00 
7,250.00 


31,767.80 


76,352.56 


32,500.00 
1,070.00 
33,570.00 


109,922.56 


SUPPLEMENTARY 


RECOMMENDED RECOMMENDED 


ACCOUNTS FOR: 


1175 PLANNING BOARD 


1175 


Le 
5190 


51105 


CLERICAL SALARY 
TOTAL 


PERSONAL SERVICES (SALARIES) 


CONSULTING ENGINEERING 
TRAINING EXPENSE 
TOTAL EXPENSE 


TOTAL PLANNING BOARD 


1199 UNCLASSIFIED (SELECTMEN) 


Mieke 
1199 
1199 
ito) 
1199 
1199 
oD 
1199 
1199 
1199 
1199 
129 
1199 
1199 
1199 
1199 
1199 
1199 
199 
1 
1199 
1199 


TOTAL 


51914 
52000 
52019 
52100 
o241 
2a2 


INSURANCE EXPENSE 
STREET LIGHTING EXPENSE 
TOWN REPORT 

SELF INSURANCE TRUST FND. 
TOWN BUILDING UTILITIES 
SAILING CAMP SERVICES 

OB RES PLACEMENT 
INFORMATION BOOTH 

COPY PAPER 

LEASE LAND FOR DRAINAGE 
ENGINEERING/ARCHITECTURAL 
ANNUAL AUDIT 
ADVERTISING 

POSTAGE 

OFFICE SUPERIES 

PEST MANAGEMENT 

DUKES CTY HEALTH ACCESS 
MV COMMISSION ASSESSMENT 
OTHER BENEFITS 
TRANSPORTATION/TRAVEL 
BOARD & COMM. TRAINING 
REG HOUSING ASSESSMENT 


UNCLASSIFIED (SELECTMEN 


POLICE DEPARTMENT 


1210 
1210 
1210 
1210 
1210 
1210 
1210 
1210 
1210 
1210 
1210 
1210 
1210 
1210 


51101 
51140 
51210 
Seu) 
ay PAY 
31213 
51214 
ey ARs. 
51217 
31292 
51293 

5186 
5189 


ADMINISTRATIVE SALARIES 
LONGEVITY PAY 

POLICE CHIEF'S SALARY 
LIEUTENANT SALARY 
PATROLMEN SALARIES 
SUMMER TEMP SPECIAL 
PATROL SERGEANT 

EXECUTIVE ASSISTANT 

QUINN BILL ENCUMBRANCE 
ANIMAL CTRL OFFICER SALARY 


2018 
ACTUAL 


26.270.19 


26 2I049 


250.46 
250.46 


28,525.65 


522,536.00 
46,139.57 
13,455.00 
41,064.63 

154,496.65 


20,000.00 
3,359.20 
1,250.00 
3,630.00 

32,000.00 

22,403.21 
9,149.90 

20,755.16 


66,715.76 
146,607.00 
rUSS i 
4,112.84 


66,032.00 


1,183,938.67 


46,982.32 
16,500.00 
129,361.34 
111,464.14 
747,930.28 
210,893.30 
422,270.80 
69,963.98 
215,684.56 
49,347.98 


ASST ANIMAL CTRL OFFICER SALARY 17,324.92 


DETECTIVE SALARY 
ADDITIONAL SALARY EXPENSE 
(OT/FLSA) 


184,481.52 


171,628.35 


2019 
VOTED 


42,824.15 


42,824.15 


2,000.00 
2,000.00 


44,824.15 


500,000.00 
35,000.00 
11,000.00 
80,000.00 

125,000.00 


20,000.00 
2,250.00 
1,250.00 

10,000.00 

42,000.00 

15,000.00 

11,000.00 

20,000.00 
4,000.00 

78,223.00 

150,239.00 

30,000.00 

10,000.00 
5,000.00 

62,107.00 


1,212,069.00 


31.925.50 
15,000.00 
Fo 7002/72 
111,875.04 
698,122.80 
148,625.00 
425,450.88 
59,508.00 
237,100.75 
48,086.64 
15,058.66 
183,409.92 


2020 


43,466.51 


43,466.51 


1,000.00 
1,000.00 


44,466.51 


515,000.00 
40,000.00 
11,000.00 
80,000.00 

125,000.00 


20,000.00 
2,250.00 
1,250.00 

10,000.00 

42,000.00 

15,000.00 

11,000.00 

20,000.00 
4,000.00 

78,098.00 

160,707.00 

40,000.00 

10,000.00 
5,000.00 

73,208.00 


1,263,513.00 


52,701.12 
18,000.00 
139,749.84 
114,485.04 
792,333.36 
164,925.00 
435,556.80 
56,898.00 
225,000.00 
48,817.44 
15,058.66 
93,083.04 


179,000.00 


SUPPLEMENTARY 


RECOMMENDED RECOMMENDED 


ACCOUNTS FOR: 


1210 


1210 
1210 
1210 
1210 


TOTAL 


1220 
1220 
1220 


1220 
1220 


TOTAL 


1231 
123} 
1231 
123] 
1231 
1231 


123] 
1231 


TOTAL 


124] 
124] 
124] 
124] 
1241 
51241 
124] 


124] 
124] 
1241 
124] 


2018 
ACTUAL 
5189 ADDITIONAL SALARY EXPENSE 
(SD/OIC) 118,747.97 
TOTAL 
PERSONAL SERVICES (SALARIES) 2,512,581.46 
5306 DELTA DENTAL 2,464.00 
54294. ANIMAL CONTROL OTHER CHARGES 11,392.18 
5580 UNIFORMS & EQUIPMENT S2.auaiis 
5711 TRAINING & SEMINARS 21,992.94 
TOTAL EXPENSE 91,157.45 
POLICE DEPARTMENT 2,603,738.91 
FIRE DEPARTMENT 
51101] SALARIES 189,139.82 
51102 NON RELATED INCIDENTS 2,515.00 
TOTAL 
PERSONAL SERVICES (SALARIES) _ 191,654.82 
5300 PROFESSIONAL & TECHNICAL - 
5700 OTHER CHARGES & EXPENSES 99,588.67 
TOTAL EXPENSE 99,588.67 
FIRE DEPARTMENT 291,243.49 
AMBULANCE SERVICE 
51101 SALARIES 131,134.30 
51102 AMBULANCE CHIEFS SALARY 62,097.00 
51140 LONGEVITY PAY 2,800.00 
5130 HOLIDAY/OVERTIME PAY 7,947.68 
51400 SHIFT PAY 89,160.00 
LOTAL 
PERSONAL SERVICES (SALARIES) 293,138.98 
5190 TRAINING & TUITION 
5700 OTHER CHARGES & EXPENSES 48,767.19 
TOTAL EXPENSE 48,767.19 
AMBULANCE SERVICE 341,906.17 
BUILDING INSPECTOR 
51100 ZONING ADMIN SALARY - 
51101 BLDG. ADMIN SALARIES 67,665.79 
51102. BUILDING INSPECTOR 97,060.28 
51140 LONGEVITY PAY 
LOCAL INSPECTOR 42,535.12 
51242 SEPARATE INSPECTORS 71,010.00 
TOTAL 
PERSONAL SERVICES (SALARIES) — 278,271.19 
5300 PROFESSIONAL & TECHNICAL 1,185.49 
5700 - OTHER CHARGES & EXPENSES Oi fas 
5730 MEMBERSHIPS 460.00 
5780 INSTRUCTIONAL & CONF. 4,143.29 
TOTAL EXPENSE 6,766.10 
TOTAL BUILDING INSPECTOR 285,037.29 


a 


to 


tr 


2019 
VOTED 


204,590.00 


336,438.97 


6,500.00 
1,500.00 
55,350.00 
22,000.00 
85,350.00 


421,788.97 


263,400.00 
5,000.00 


268.400.00 


100,000.00 
100,000.00 


368,400.00 


140,162.22 
64,874.16 
4,000.00 
8,339.82 
91,125.00 


308,501.20 


51,000.00 
51,000.00 


359,501.20 


6,608.52 
54,455.04 
91,300.00 
69,405.12 
40,000.00 


261,768.68 


1,000.00 
1,000.00 

400.00 
3,050.00 
5,450.00 


267,218.68 


2020 


35,600.00 


2,3 71,208.30 


6,500.00 
1,500.00 
57,000.00 
22,000.00 
87,000.00 


2,458,208 .30 


274,206.00 
3,000.00 


277,206.00 


12,000.00 
111,000.00 
123,000.00 


400,206.00 


141,853.50 
65,845.08 
4,000.00 
9,947.62 
91,125.00 


312,771 20 


6,707.70 
58,651.92 
89,320.00 
71,868.96 
40,000.00 


266,548.58 


1,000.00 
1,000.00 

400.00 
6,550.00 
8,950.00 


275,498.58 


SUPPLEMENTARY 


RECOMMENDED RECOMMENDED 


ACCOUNTS FOR: 2018 2019 2020 SUPPLEMENTARY 
ACTUAL VOTED | RECOMMENDED RECOMMENDED 
1249 SHELLFISH 
1249 51101 CONSTABLE SALARY/SALARIES 44,765.28 45,675.24 50,086.08 
1249 51102 SHELLFISH DIRECTORS SALARY 78,145.60 80,054.00 81,254.81 
1249 51103 SHELLFISH LABORER 11,025.52 12,678.35 12,877.66 
1249 51140 LONGEVITY PAY 2,346.84 2,000.00 - 
1249 5130 HOLIDAY & OVERTIME 2,000.00 2,529.60 2,529.60 
1249 51104 SUMMER LABORER 3,058.53 2,741.76 2,782.89 
TOTAL 
PERSONAL SERVICES (SALARIES) _ 141,341.77 145,678.95 149,531.04 
1249 5214 WATER MONITORING 3,500.00 6,000.00 6,000.00 
1249 52249 TOWN SHARE-MARINE BIOLOGIST 37,000.00 38,000.00 38,000.00 
1249 5420 SUPPLIES 4,536.98 5,000.00 6,000.00 
1249 5713 TRAVEL CONF. & DUES 2,606.42 3,500.00 3,500.00 
1249 5881 EQUIPMENT 3914.29 4,000.00 5,000.00 
TOTAL EXPENSE Sliooe-99 56,500.00 58,500.00 
TOTAL SHELLFISH 192,899.76 202,178.95 208,031.04 
1291 EMERGENCY MANAGEMENT 
1291 5584 BOAT EXPENSE 9,372.80 13,500.00 13,500.00 
1291 5700 OTHER CHARGES & EXPENSES 9,596.65 11,200.00 11,200.00 
TOTAL EXPENSE 18,969.45 24,700.00 24,700.00 
1296 MARINA MANAGER 
1296 51101 SALARIES 106,790.25 120,537.44 132,453.86 
1296 51102 HARBORMASTERS SALARY 87,901.44 87,361.92 88,672.35 
1296 31140 LONGEVITY PAY 2,000.00 3,000.00 2,500.00 
2OLAL 
PERSONAL SERVICES (SALARIES) _ 196,691.69 210,899:36A5 223°626.21 
1296 5240 REPAIRS & MAINTENANCE 26,274.67 28,000.00 28,000.00 
1296 5700 OTHER CHARGES & EXPENSES 18,923.00 20,000.00 20,000.00 
TOTAL EXPENSE 45,197.67 48,000.00 48,000.00 
TOTAL MARINA MANAGER 241,889.36 pipe roth ie (a ios Cll la ols ee 
1300 SCHOOL 
1300 5100 . ADMINISTRATION LAN TDI AZ 8,061, 820.20" S309, 7 05.02 
TOTAL SCHOOL TJELASTA2 8,061, 82026) S332 03205 
1301 MARTHA'S VINEYARD REG HS 
1301 5690 |MVRHS DISTRICT ASSESS. A T80OS1611 PE RSS NI bee SS MSoo 
TOTAL MARTHA'S VINEYARD REG A780 9TOUL — 5S,03SH9UNZS SL So 
1421 HIGHWAY-ADMINISTRATION 
1421 2110. ELECTED OFFICIAL 
(TREE WARDEN) 1,500.00 - 1,500.00 
1421 51101 ADMINISTRATIVE SALARIES 117,735.84 125,657.15 127,544.18 
1421 51102 SUPERINTENDENT SALARY 99,360.00 105,798.96 107,385.84 
1421 51140 LONGEVITY PAY 12,550.00 13,050.00 13,250.00 
1421 5130 OTHER WAGES 125,306.54 160,341.00 160,341.00 
1421 5131 HOLIDAY/ MISC. OVERTIME 55,618.69 50,000.00 50,000.00 
1421 5132 SNOW/ICE WAGES 17,374.46 15,000.00 15,000.00 


ACCOUNTS FOR: 


1421 


142] 
142] 
142] 
142] 
1421 
1421 
142] 
142] 


142] 
1421 
142] 
1421 
142] 
1421 
1421 


TOTAL 


1519 
1519 
1579 


1519 
1519 
1519 
iSiy 
1519 
1519 
1519 
1519 


TOTAL 


154] 
1541 


154] 


1541 
1541 


2018 


ACTUAL 
51422 LABORER/MECHANIC SALARIES 377,425.53 
TOTAL 
PERSONAL SERVICES (SALARIES) _ 806,871.06 
5216 PUBLIC BUILDING MAINTENANCE _ 135,653.68 
S214 FUEL 83,553.76 
5240 REPAIRS & MAINTENANCE 1,656.50 
3241. . TIPPING FEES 113,708.82 
5242 REPAIR OF TRUCKS & EQUIP. 65,990.82 
5245 RECYCLING MATERIAL DISP. 10,786.35 
5291 SNOW REMOVAL 34,864.57 
5292 CATCH BASIN/RUBBISH 
MAINTENANCE 7,078.31 
5293 DREDGING FARM POND CULVERT/LB 18,205.00 
5294. BEAUTIFICATION & MAINTENANCE — 15,104.02 
5295 RUBBISH TRUCK LEASE 74,754.00 
5700 OTHER CHARGES & EXPENSES 78,728.39 
5709 WASTEWATER FEES 19,324.00 
58422 RESURFACING CONCRETE RDS. 55,338.04 
5881 EQUIPMENT Ago D3 
TOTAL EXPENSE 740,567.19 
HIGHWAY-ADMINISTRATION 1,547,438.25 
1519 BOARD OF HEALTH 
51103. CLERICAL SALARY 43,244.85 
5120 SEASONAL EMPLOYMENT 20,640.00 
51520 HEALTH AGENTS SALARY 68,668.21 
TOTAL 
PERSONAL SERVICES (SALARIES) _ 132,553.06 
5246 HAZARDOUS WASTE DISPOSAL 8,908.38 
5301 PUB. HEALTH NURSING SERV. 14,561.23 
5303 ADVERTISING/POSTAGE 120.79 
5700 OTHER CHARGES & EXPENSES 3,669.64 
5701 CLOTHING ALLOWANCE 180.19 
5717 SCHOOL SEMINARS & TRAIN. 648.50 
5730 DUES AND MEMBERSHIP 20.00 
5731 LANDFILL TESTING 12,082.20 
TOTAL EXPENSE 40,190.93 
BOARD OF HEALTH 172,743.99 
COUNCIL ON AGING 
51101 SALARIES 46,847.46 
51102 COA DIRECTORS SALARY 63,260.00 
51140 LONGEVITY PAY 1,000.00 
TOTAL 
PERSONAL SERVICES (SALARIES) _ 111,107.46 
5352. ICOA: MV CENTER FOR LIVING EXP 97,821.80 
5700 OTHER CHARGES & EXPENSES 12,499.00 
TOTAL EXPENSE 110,320.80 
COUNCIL ON AGING 221,428.26 


TOTAL 


77 


2019 
VOTED 


397,904.94 


867,752.05 


125,000.00 
90,000.00 
5,000.00 
130,000.00 
80,000.00 
12,000.00 
30,000.00 


10,000.00 
40,000.00 
20,000.00 
75,904.00 
74,300.00 
25,000.00 
40,000.00 
29,206.00 
786,410.00 


1,654,162.05 


45,000.00 
15,550.00 
73,268.00 


133,818.00 


12,000.00 
25,000.00 
550.00 
4,525.00 
200.00 
700.00 
250.00 
13,000.00 
56,225.00 


190,043.00 


46,259.54 
67,379.76 
1,000.00 


114,639.30 


124,809.27 
8,500.00 
133,309.27 


247,948.57 


2020 


403,876.62 


878,897.64 


125,000.00 
90,000.00 
5,000.00 
130,000.00 
90,000.00 
12,000.00 
30,000.00 


10,000.00 
40,000.00 
20,000.00 
80,000.00 
80,000.00 
25,000.00 
40,000.00 
29,206.00 
806,206.00 


1,685,103.64 


52,000.00 
20,000.00 
74,500.00 


146,500.00 


11,000.00 
25,000.00 
550.00 
4,500.00 
200.00 
1,000.00 
250.00 
13,000.00 
55,500.00 


202,000.00 


45,583.65 
68,361.12 
1,500.00 


115,444.77 


125,233.00 
8,500.00 
133,733.00 


249,177.77 


SUPPLEMENTARY 


RECOMMENDED RECOMMENDED 





ACCOUNTS FOR: 2018 
ACTUAL 
1543 VETERANS SERVICES 
1543. 5700 OTHER CHARGES & EXPENSES 977.44 
1543. 5770 BENEFIT PAYMENTS 68,392.37 
TOTAL VETERANS' SERVICES 69,369.81 
1610 LIBRARY 
1610 51101 SALARIES 314,675.18 
1610 51102 LIBRARY DIRECTORS SALARY 67,639.67 
1610 51140 LONGEVITY PAY - 
TOTAL 
PERSONAL SERVICES (SALARIES) _ 382,314.85 
1610 5200 LIBRARY PROGRAMS 3457.32 
1610 5511 BOOKS & PERIODICALS 80,733.84 
1610 5582 SUPPLIES & EXPENSES 8,875.64 
1610 5711 EDUCATION & TRAINING 9,202.33 
1610 5799 COMPUTER AUTOMATION 28,668.24 
TOTAL EXPENSE 130 Sse 
TOTAL LIBRARY 516.232.22 
1612 ARTS COUNCIL 
1612 5700 OTHER CHARGES & EXPENSES 1,500.00 
TOTAL EXPENSE 1,500.00 
TOTAL ARTS COUNCIL 1,500.00 
1630 31105 OTHER SALARIES ENE) PA 
1630 5200 OCEAN PARK MAINTENANCE 67,714.30 
1630 5401 TOWN BEACH EXPENSES So DAN ETE 
1630 5488 BAND CONCERTS 4,500.00 
1630 5700 OTHER CHARGES & EXPENSES 8,106.09 
TOTAL EXPENSE 154,024.30 
TOTAL PARKS & RECREATION 154,024.30 
1710 MATURING DEBT-PRINCIPAL 
1710 5910 WW PRIMARY CLARIFIER (B3) 135,000.00 
1710 5912 LIBRARY CONTRUCTION (B4) 175,000.00 
1710 5932 WASTEWATER (B2,5,6,&7) 749,114.03 
1710 \ 5933.4, BULKHEAD PROJECT DEBT (B38) 130,000.00 
1710 5934 LANDFILL CAPPING (B1) 113,065.59 
1710 5937 LEONARDO PROP PURCHASE (B9) 100,000.00 
1710 5938 SENGE DREDGING (B10) 40,000.00 
1710 5941 2012WW CAMPUS AREA (B12) 120,000.00 
1710 5942 BUILDING IMPROVEMENTS (B11) 25,000.00 
1710 5943 FIRE STAT CONST & PLANS 
(BI3A&C) 450,000.00 
1710 5944 PUBLIC ROADS (B13B) 75,000.00 
1710 5945 TOWN HALL PLANS (B13E) 30,000.00 
1710 5946 FUEL FACILITY (B13D) 85,000.00 
5947 CENTER FOR LIVING (COUNTY BOND) 33,536.00 


TOTAL EXPENSE 2,260,715.62 


78 


2019 
VOTED 


500.00 
70,000.00 


70,500.00 


313,755.41 
69,050.67 


382,806.08 


3,000.00 
100,330.00 
8,200.00 
5,703.00 
29,700.00 
146,933.00 


529,739.08 


1,500.00 
1,500.00 


1,500.00 


84,199.20 
67,350.00 
4,500.00 
5,000.00 
12,000.00 
173,049.20 


173,049.20 


135,000.00 
175,000.00 
767,882.65 


117,310.81 
40,000.00 
120,000.00 
25,000.00 


450,000.00 
75,000.00 
25,000.00 
85,000.00 
33,536.00 


2,048,729.46 


2020 


500.00 
60,000.00 


60,500.00 


333,467.00 
70,005.35 


403,472.35 


3,000.00 
102,838.00 
8,200.00 
4,703.00 
29,700.00 
148,441.00 


554-913 25 


2,000.00 
2,000.00 


2,000.00 


85,690.72 
75,000.00 
5,000.00 
5,000.00 
12,000.00 
182,690.72 


182,690.72 


135,000.00 
175,000.00 
791,518.60 


40,000.00 
120,000.00 
25,000.00 


445,000.00 
75,000.00 
25,000.00 


SUPPLEMENTARY 
RECOMMENDED RECOMMENDED 


ACCOUNTS FOR: 


MATURING BAN-PRINCIPAL 


1720 5917 BAN PAY OFF 


MATURING DEBT-INTEREST 


1750 5910 WW PRIMARY CLARIFIER (B3) 
1750 5912 LIBRARY CONTRUCTION (B4) 
1750 5932 WASTEWATER (B2,5,6.&7) 
1750 5933 BULKHEAD PROJECT DEBT (B8) 
1750 5934 LANDFILL CAPPING (B1) 
1750 5937 LEONARDO PROP PURCHASE (B9) 
1750 5938 SENGE DREDGING (B10) 
1750 5941  2012WW CAMPUS AREA (B12) 
1750 5942 BUILDING IMPROVEMENTS (B11) 
1750 5943 FIRESTAT CONST & PLANS 
(BI3A&C) 

1750 5944 PUBLIC ROADS (B13B) 
1750 5945 TOWNHALL PLANS (BI3E) 
1750 5946 FUEL FACILITY (13D) 

5947. CENTER FOR LIVING 


INT. ON TEMPORARY DEBT 


1751 5939 BAN MISC. INTEREST 
INTEREST ON MATURING BANS 
1760 5997 BAN INTEREST 
TOTAL DEBT SERVICE 
TOTAL 
WASTEWATER ENTERPRISE FUND 
60198 51101 ADMINISTRATIVE SALARIES 
60198 51102 FACILITY MANAGER 
60198 51108 OVERTIME 
60198 51140 LONGEVITY PAY 


TOTAL PERSONAL SERVICES (SALARIES) 


60198 51914 INSURANCE EXPENSE 

60198 5210 CONSULTING ENGINEERING 
O0193 85215" CTILITISS= ELECTRIC 

60198 5300 PROFESSIONAL & TECHNICAL 
60198 5340 COMMUNICATION 

60198 5400 WW SUPPLIES 

60198 5402 CHEMICAL SUPPLIES 

60198 5420 #OFFICE SUPPLIES 

60198 5700 GAS/FUEL 

60198 5702 BLDG MAINTENCE 

60198 5704 SLUDGE DISPOSAL 

60198 5705 EQUIPMENT REPAIR 


2018 
ACTUAL 


33,778.47 
p7312.20 
B.2) 0.02 

2,600.00 


2,000.00 
8,000.00 
34,800.00 
3,500.00 


287,775.00 
33,843.00 
8,750.00 
6,375.00 
8,216.32 


545,225.91 


2,805,941.53 


20993 725.13 


201,374.20 
88,545.60 
14,302.22 

4,300.00 


308,522.02 


63,335.00 
Se ou 
bio 2.n0 
20,860.11 
1,801.66 
19,628.80 
1,528.36 
8,487.28 
4,039.49 
72,306.41 
32,288.13 


2 


2019 
VOTED 


27,838.75 
49,437.50 
40,735.34 


7,200.00 
32,400.00 
3,000.00 


265,275.00 
30,093.75 
7,375.00 
2,125.00 
7,210.24 


472,690.58 


10,000.00 


2,531,420.04 


29,601,902.55 


210,357.84 
90,702.72 
19,000.00 

2,800.00 


322,860.56 


63,335.00 
45,000.00 
20,000.00 
30,000.00 

4,193.00 
30,000.00 

1,674.00 
11,662.00 

6,091.00 
85,000.00 
45,000.00 


2020 
RECOMMENDED 


21,763./5 
41,387.50 
27,789.58 


6,400.00 
30,000.00 
2,500.00 


242,900.00 
26,434.75 
6,125.00 


6,204.16 
411,504.74 


50,000.00 


2,326,559.34 


30,261,189.18 


218,344.44 
92,063.26 
19,000.00 

3,500.00 


332,907.70 


69,148.02 


40,000.00 
18,000.00 
22,000.00 
2,193.00 
20,000.00 
1,674.00 
9,662.00 
4,091.00 
75,000.00 
35,000.00 


SUPPLEMENTARY 
RECOMMENDED 


ACCOUNTS FOR: 
60198 5706 REPLACE EQUIPMENT 
60198 5707 EQUIPMENT RENTAL 
60198 5710 TRAVEL EXPENSES 
60198 5711 TRAINING & SEMINARS 
60198 5730 MEMBERSHIPS 
60198 5750 CONTINGENCY 

TOTAL EXPENSES 


TOTAL WASTEWATER 


GRAN] TOTAL 


60198 5961 


TRANSFERS TO GENERAL FUND 


2018 
ACTUAL 


46,019.04 
1,305.00 
1232-02 

718.00 


Oj (ose 


29,631,313.40 


730,320.00 


2019 
VOTED 
55,000.00 
2,304.00 
1,500.00 
3,000.00 
400.00 
29,532.00 


433,691.00 


756,551.56 


30,358,454.11 


680,141.11 


TOWN MEETING APPENDIX D 
AMBULANCE RESERVE FY 2020 BUDGET 


TOTAL 


Account 

Salaries 

Chief Salary 

Overtime 

Longevity 

Health Insurance 

Self Insurance Coverage 
Expenses/Maintenance 
Comstar Billing 

Fuel 

Steamship 


2018 2019 
871,057.00 892,857.00 
61,752.45 64,874.16 
89,500.00 105,300.00 
2,800.00 2,800.00 
125,000.00 149,873.00 
96,000.00 98,000.00 
80,000.00 80,000.00 
40,000.00 40,000.00 
6,000.00 8,500.00 
1,374,109.45 1,442.204.16 


80 


2020 


46,000.00 
1,304.00 
1,500.00 
2,600.00 

400.00 


681,479.72 


30,942,668.90 


GOL 292s0 


2020 


PROPOSED 


906,225.00 
65,644.00 
105,300.00 
2,800.00 
125,000.00 


98,000.00 
80,000.00 
40,000.00 

8,500.00 


1,43 1,469.00 


SUPPLEMENTARY 


RECOMMENDED RECOMMENDED 


TAX COLLECTOR - TREASURER 


To the Honorable Board of Selectmen and 
the Citizens of the Town of Oak Bluffs: 


Hereby submitted is the annual town report of receivables 


and cash balance for fiscal year ending June 30, 2019. 


Cash Summary 


PETTY 500.00 
COLLATERAL 2,540,000.00 
INTEREST BEARING 1,558,917.36 
LIQUID INVESTMENTS 8,768,868.87 
TERM INVESTMENTS 1,008,790.87 
TRUST FUNDS 1,877,967.49 

TOTAL 15,755,044.59 













PERSONA’ 
25998.00 


OPEB Trust Fund 
MARKET VALUE 264,151.00 
*for unit comparison visit 
https:www.dukescounty.org/de-pooled-opeb- 
trust/pages/opeb-trust-actuarial-studies 


Respectfully submitted, 


CHERYLL A. SASHIN, CMMC 
Collector of Taxes 
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FINANCE AND ADVISORY COMMITTEE 


To the Honorable Board of Selectmen and 
Citizens Taxpayers of Oak Bluffs: 


The Finance and Advisory Committee (FinCom) 
consists of nine registered voters of Oak Bluffs. Each year 
three members are elected to serve a three year term. The 
members of the committee do not receive any compensation 
for their service to the community. The membership 
possesses a variety of backgrounds and skills but all have the 
desire to serve their community by looking out for the 
residents’ financial interest and the town’s requirements. Each 
member takes this responsibility very seriously. 


FinCom is the official watchdog for the residents and we 
work year round in carrying out our duties. We have also 
joined in the All Island Finance Committee, attending 
meetings with the other towns’ finance committee members 
to review common organizations we all serve and find 
possible ways to handle island wide financial issues. 


Each December we are given a budget recommended by 
the Town Administrator with additional recommendations 
from the Selectmen. We take this information along with the 
projected income and meet with town department heads, 
school representatives, and other organizations requesting 
financial aid from the town. We recommend changes to the 
budget based on the information we have gathered. Warrant 
Articles are also reviewed in the same manner. Every step is 
designed to keep the financial burden of our residents as low 
as possible while providing the services the same residents 
want and/or need. This is an extensive process with much 
debate and many votes. Upon completion of the process we 
present the final budget to the community at the Annual Town 
Meeting. 


Besides the budget, the FinCom also addresses other 
issues. This year we finalized the town’s financial policies 
and procedures. We also have addressed major liabilities or 
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future expenses such as Other Post-Employment Benefits 
(OPEB), Oak Bluff’s future building needs, the high school 
building needs, our wastewater expansion, infrastructure 
decay, future town improvements, and other items that will 
have both large and small financial impact on the community. 
This year we spent many hours discussing the high school’s 
budget allocations with other towns as we feel the formula is 
especially unfair to both Tisbury and Oak Bluffs. Edgartown 
has done everything they can to prevent a dialogue about the 
situation, let alone discussing possible solutions so little 
progress has been made but we will continue to push for a 
better way of allocating the school’s expenses, especially the 
capital expenses. This potential large expense for a new or 
renovated high school is one situation for which we continue 
to encourage the building up of our Stabilization Fund. 
Another of our concerns are ways to create additional 
revenues going forward. We’d be very happy to hear your 
ideas in this regard. 


We enjoy the challenge and thank the community for 
their support and trust. We would also be glad to discuss 
and/or explain any issues you want to address. We generally 
meet the first and third Thursday of each month and all our 
meetings are both posted in town hall and on the town’s 
website and open to the public. 


Respectively submitted, 


BILL VROOMAN, Chair 
BOB GAFEEY, Vice-Chair, 
SHERRY COUNTRYMAN 
BERNIE CROSSLAND 
MAURA MCGROARTY 
MIKE TAUS 

GREG THORNTON 
WALTER VAIL 

RICHARD WEISS 
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POLICE DEPARTMENT 


To the Honorable Board of Selectmen 
and Citizens and Businesses of Oak Bluffs: 


It is with pleasure that I offer the 2019 annual report of 
the Oak Bluffs Police Department. The following report will 
outline the Department’s activities relating to calls for 
service, training initiatives, enforcement and community 
policing efforts. In last year’s Town Report I was excited to 
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announce a change in summer staffing and introduced what 
we call the Community Service Officer (CSO) program. This 
initiative took the roles and responsibilities of a parking and 
traffic officer and enhanced them. Not only did these men 
and women direct traffic and enforce the parking regulations 
of the Town, they were tasked with by-law enforcement, 
vehicle lockouts, medical calls, lost property to name a few. 
We are strengthening this program by further training on the 
by-laws of Oak Bluffs and expanding their roles by being 
more vigilant in enforcing the moped and taxi regulations. 
We look forward to this program’s continued success as I feel 


it enhances our productivity as well as fosters a better 
working relationship with citizens and visitors. 

The Oak Bluffs Police Department has been certified by 
the Massachusetts Police Accreditation Commission since 
2003. This year we are making the jump to full Accreditation 
with an onsite assessment being conducted this coming 
September. This is a long and involved process and I need to 
thank Sergeant Marchand and Officer Wiggin for their time, 
energy and knowledge in making this goal a reality. 

We welcomed our newest full time Officers James 
Bishop and Michael Maliff both of whom have proven to be 
an amazing choice to assist us in continuing our policing 
excellence. 

The men and women both sworn and civilian of this 
department are truly exceptional. Their professionalism and 
care for the community is admirable. We have officers 
serving as coaches throughout all youth sports on the 
Vineyard, serving lunches at the council on aging, working 
with Connect to End violence, big brothers and sisters, meals 
on wheels etc. We take equal pride in being part of the 
community as we do protecting it and serving the community. 


I am honored to serve on the International Association 
of Chiefs of Police (IACP) Community Policing Committee 
and the [ACP Board of Directors. I encourage you to reach 
out with any questions, concerns of the community or neigh- 
borhood issues that you would like us to address. Please find 
us on Facebook at Oak Bluffs Police and on Twitter 
@oakbluffspolice and our website 
www.oakbluffspolice.com. 


Respectfully submitted, 


ERIK G. BLAKE 
Chief 





FIELD TRAINING OFFICER 

Currently the department has 4 Field Training Officers: 
Sgt. Marchand, Sgt. Cassidy, Officer Harris and Officer 
Mendez. It is the FTO’s responsibility to take new recruits 
and guide/train them through the department’s standards. 
These may be our Community Service Officers, Reserve 
Officer’s or new full-time Officers. The program runs for 
roughly 8 weeks at which time, the FTOs will review the 
officer’s progress. After such assessment, the officer will then 
be able to patrol without FTO supervision. 


FIREARMS/TASER INSTRUCTORS 


Currently, Sgt. Cassidy, Sgt. Conley and Officer Harlow 
are the departments Use of Force instructors. 


Sgt. Cassidy is the departments lead Firearms Instructor, 
overseeing the department’s qualification process. This 
includes a yearly qualification course which meets the 
Municipal Police Training Committee standard. He is also 
the lone Less-Lethal Shotgun and Taser instructor. 


Sgt. Conley is also a Firearms Instructor and Use of 
Force Instructor. He is also lead member of the Regional 
Tactical Response Team. 


Officer Harlow is also a Firearms Instructor and an 
Armorer. He is also a member of the TRT Response Team. 


The department has an annual qualification in the fall. 
We hold a joint night shoot with the Edgartown Police 
Department. We also train at the Edgartown Police 
Department using their “Range 3000.” The Range 3000 is a 
Use of Force simulation tool that allows officers to train for 
real life situations and practice de-escalation techniques. 


TACTICAL RESPONSE TRAINING 


In the fall of 2006, The Martha’s Vineyard Law 
Enforcement Council, comprised of the island’s Chiefs of 
Police, Sheriff McCormack, and Lieutenant Moore of the MA 
State Police, unanimously voted to create a regional Tactical 
Response Team to respond to critical incidents in support of 
the island’s patrol force. 





The goal of the TRT is to assist member departments in 
the containment, de-escalation, and ultimate control of 
critical incidents that exceed the capabilities of standard 
police resources, thus increasing the likelihood of a safe 
resolution. 


In October, the Team traveled to Augusta, ME to attend 
the National Tactical Officer’s Associations Hostage Rescue 
Course. This was a comprehensive course covering hostage 
rescue techniques from a multitude of different strongholds; 
vehicles, houses, apartment complexes, and hotels. 


The Team had two callouts in 2019, one of which 
resulted in the apprehension of an emotionally disturbed 
homicidal subject. The suspect was safely taken into custody 
without injury from law enforcement and no TRT members 
were injured during the incident. The second also resulted in 
the safe resolution to an incident stemming from an 
emotionally disturbed person. 


TRT’s Officer Greg Arpin applied for and was granted 
numerous grants for necessary equipment and training which 
the Team would not be able to afford otherwise. Officer Arpin 
was able to acquire an MRAP Armored Rescue Vehicle for 
no cost through a grant as well as new body armor and 
training through Region 5. The total grant monies received 
for equipment and training was approximately $822,000. 


The Team continues to maintain the national training standard 
for these types of specialized units, training a minimum of 
192 hours a year and an additional 40 hours of specialized 
training. Officers on the Team do not get paid overtime for 
their training time. 


The Team is also interested in training opportunities and 
frequently trains in houses that are slated for destruction or 
full rehabilitation. If you are aware of any such properties in 
the future, please contact the Teams training officer, Sergeant 
Steven Conley at the Oak Bluffs Police Department, 
(508) 693-0750. 


MARTHA’S VINEYARD DRUG TASK FORCE 


The Martha’s Vineyard Drug Task Force (MVDTF) is a 
, regional drug investigation unit that 
directs its. efforts towards investigating 
drug related crimes that occur on the 
| island. This past June, Massachusetts 
State Police Sergeant Jeffrey Stone, the 
_ longtime commander of the Martha’s 
Vineyard Drug Task Force, retired after 
a career of 38 and a half years. We wish 
Sergeant Stone the best in his 
retirement, and thank him for his 
dedicated service to this profession. 
Following Sergeant Stone’s retirement 
the island police chiefs voted to appoint 
Oak Bluffs Sergeant Nicholas Curelli as 
the commanding officer of the drug task 
i force. 





Taxi Permits Sgt. Cassidy and Police Clerk Jeannie Wright 
are in charge of the towns Taxi Permits. Applications may be 
filled out at the Oak Bluffs Police Department. After the 
application is filled out (with a $30 fee) it can be submitted 
to police Clerk Wright. Permit run valid from May Ist to 
April 30th the following year. In 2019-2020 there were 55 
approved taxi operators. 


FIREARMS To apply for a resident firearms license to carry 
or firearms identification card through the police department 
in Oak Bluffs, you will need to submit an application, 
complete a basic safety course, provide identification, and 
proof of residency. All applications are processed with Police 
Clerk, Jeannie Wright and approved by the Police Chief. 


BOAT CREW 


The boat crew is comprised of Oak Bluffs police officers 
and fire fighters who are trained in maritime operations 
aboard the 40 foot patrol boat named “Red, White & Blue.” 
The boat crew continued normal operations during 2019, and 
below are a couple highlights of the season: 


On July 20, 2019, the boat crew deployed at about 8:00 
p.m. for a report of two swimmers who were stranded on a 
water float on Nantucket Sound, and were drifting out to sea. 
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The boat crew responded and successfully located the 
swimmers approximately 2 mile from shore hanging on to a 
slowly deflating float without life jackets. The parties were 
uninjured and safely transported back to shore. We were very 
thankful for this outcome and want to remind everyone to be 
very cautious while swimming, and to stay aware of the 
winds and currents. 


On September 15, 2019 the boat crew participated in a 
multi-agency maritime drill. Involved agencies in the drill 
included Oak Bluffs Police, Oak Bluffs Fire-EMS, U.S. Coast 
Guard, Tisbury Fire, and Boston Med Flight. The drill was a 
success and we thank Oak Bluffs Fire-EMS for hosting the 
training! 





ANIMAL CONTROL 


Animal control officer Burke received approximately 150 
calls for service in 2019. These calls consisted of 30 loose or 
missing dogs, 26 restrained dogs, and 11 dog bites. The calls 
also included 12 missing cats and two cat bites. There were 
multiple calls for dogs in cars and a variety of other miscel- 
laneous calls. 


ACO Burke is also the animal inspector and inspected 
18 homes with a variety of farm animals. 


CHILD SAFETY SEAT 


The Oak Bluffs Police Department continues to offer 
child safety seat instruction to the community of Martha’s 
Vineyard to educate future parents and support the safety of 
children. We are sad to report 
that Officer Lenane has moved 
on to attend the 85th RTT at the 
State Police Academy and will 
no longer be assisting in safety 
seat inspections. Officer 
Balboni, our certified child 
passenger safety technician 
will be available to instruct and 
guide parents with installing all child safety seats. In 2019 
officers completed a total of 62 car seat checks. Our goal is 
to continue providing our community with the information 
and tools they need to keep their children safe while on the 
road. If you would like to have your child’s safety seat 
checked or have any questions regarding child safety in a 
vehicle, please contact our department at 508-693-0750. 





BABY 
ON BOARD 


NIBRS (National Incident Base Reporting Systems) 
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The Oak Bluffs Police Department responded to 6,076 
call for service in 2019. This figure is a representation of 
dispatched, walk-in and self-initiated reports. 

The following is a sample of the more common calls 
for service: 





Calls tor Service. Total 
911 Calls 591 
Alarm Calls 133? 
Lockouts 161 
Medical Emergencies 466 

Motor Vehicle Stops 678 
Noise Complaints 133 
Suspicious Activities 262 
Welfare Checks 96 
TOTAL 3619 
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FIRE & EMERGENCY MEDICAL SERVICES 


Mission Statement 


The Oak Bluffs Fire and Emergency Medical Services 
Department is dedicated to safeguarding our community 
through the preservation of life, property, and the 
environment. We strive to meet our challenges with 
compassion, professionalism, and integrity. 


FIRE 


Our Fire Department provides 24/7 emergency services 
for the citizens of Oak Bluffs and mutual aid to all island 
towns. The Fire-EMS Chief, supported by the Deputy Chief 
and Assistant Chief, oversee all aspects of the department 
administratively and operationally. 


Volunteer Firefighters protect and ensure safety of our 
community while battling structure fires, rescuing victims 
from vehicle accidents, providing mutual aid, participating 
in monthly drills and educating the public. 


We offer continuing education classes throughout the 
year on CPR, First Responder and lifesaving skills. The 
Department provides fire and safety ups to the community 
and students through demonstration, social media outlets and 
with our annual open house event held in the spring. 





Personnel 


Our volunteer fire personnel are comprised of 6 
Captains, 11 Lieutenants, and 28 Firefighters. Despite that 
volunteering in many agencies has decreased, we have 6 new 
volunteer Firefighters. 


Rescue 561 Captain Mike 
Araujo retired in November 
after having served on the, 
Department for nearly 20 years 
as a Firefighter, Lieutenant, and 
then Captain. 


John O’Donnell wast 
promoted to Captain of 561 and 
David Smith was promoted to 
Lieutenant. We thank them for 
their service. 





Firefighter Eric Lee Voshell, 39, passed away 
unexpectedly on Saturday, September 14, 2019 at Rhode 
Island Hospital. Eric joined the Department in 2014 and had 
been on a medical leave of absence since July of 2018. His 
charismatic personality and love for life will be deeply 
missed by all of us. 


Fire Prevention and Community Safety 


Inspectors completed 262 residential inspections for 
smoke/carbon monoxide detectors and fossil fuel tank inspec- 
tions. The Fire Chief completed nearly 100 commercial 
inspections for seasonal and year-round businesses, including 
schools, MVH, churches, and other public gathering 
locations. Emphasis is put on proper alarm and sprinkler 
system installation for hotels, inns, restaurants and 
commercial/residential properties in the downtown 
commercial district. 


Over the last few years, the Fire Chiefs have worked 
with many commercial projects and building owners to 
assure that they meet today’s fire and safety code standards. 
In that time, thirteen commercial business (restaurants, hotels 
and mixed use) have installed Fire Alarm and Sprinkler 
Systems in a heavily populated area of town. The installation 
of early detection systems will help to keep the community 
and Firefighters safe. The Department will continue to focus 
on compliance through cooperation and education. 


Eversource will be installing a lithium battery storage 
site over the next year. Throughout the process of permitting 
and development we have been working closely with them 
to determine what their and our course of action would be in 
the event of an emergency at the site. We are investigating 
best practices for pre-incident planning in order to prevent 
hazardous material calamities. 


Training 


Members train regularly every month either as a 
department or on their assigned trucks. Drill nights included 
on site simulated fire scenes at the Hinckley building and 
other residential properties slated for demolition. 





In June, members of our Fire Department participated in 
an all island MCI Active Shooter drill at MVRHS. 


In September, 4 staff members attended Hazardous 
Materials Operational Level Training. 


Firefighter 1 & 2 Course 


In January, fourteen students enrolled in Firefighter 1 & 2 
Training Class. It is a rigorous introduction and advanced 





course with classwork, simulated fire scenes, rescues, vehicle 
extractions, coordinating multiple emergency response teams 
and a hazardous materials component. It requires 180 hours 
of training and testing. It has increased knowledge, skill and 
certification of our members. We are planning a graduation 
and award ceremony in February 2020. 





Looking Forward 


In the coming year we would like to be ever more 
diligent regarding inspections of regional and commercial 
liabilities and other public spaces. There are several buildings 
(MVH, YMCA, Lagoon Heights, Woodside Village, schools, 
and churches) that require quarterly inspections. It is an 
extremely important part of safety and fire prevention for our 
community. It has become apparent that it is a challenging 
task, given that there are over one hundred yearly private 
businesses that also require inspections and follow-ups. 


We would like to establish a twelve-member Rescue Team 
that would be trained in all aspects of specialty Fire and EMS 
rescue. Specialty rescues include hazardous material incidents, 
delicate vehicle extrications, and confined space rescue, such 
as trenches or pump chambers and moving or extricating obese 
patients. The Rescue Team would also work cooperatively with 
the Tactical Response Team in planning tactical response at our 
schools and other public buildings. 


In anticipation of the upcoming Eversource battery 
storage project, the Department recognizes the need to have 
specially trained members with the skill and knowledge to 
react to any potential incident involving hazardous material. 
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Fire Safety Tips: 
¢ Have working smoke alarms on every level of your 


home, outside bedrooms, at the top of open stairs and 
at the base of cellar stairs. 


¢ Maintain smoke alarms. Test them once a month. 


¢ Ifthe alarm uses regular batteries, change them at least 
once a year. An easy way to remember is to change the 
batteries when you change your clocks. A “chirping” 
sound indicates that it’s time to change 


the batteries. 


* Smoke alarms must be replaced every 10 years. Alarms 
are labeled with their date of manufacture. If there is no 
label, they are older than 10 years and must be replaced. 


Total Fire Calls for Service: 617 
Fire Alarm Calls: 382 
Fire Calls: 39 
Miscellaneous Fire Calls: 196 


EMERGENCY MEDICAL SERVICES 


First and Second Lieutenants oversee daily operation, 
and scheduling of full and part time EMS staff. They are 
responsible for oversight of EMS equipment and apparatus 
maintenance, transport coordination, medical billing and 
training. The Department has 6 Full Time Paramedics, 4 
Basic EMTs, 8 Per Diem Paramedics, and 33 volunteer Basic 
EMTs. 


The staff provide advanced emergency medical care to 
persons involved in accidents, fire and rescue incidents. They 
provide emergency medical care on scene and in route to 
MVH and interfacility transports. 

Our staff members provide continuing education classes 
and training throughout the year for other department 
members and we offer Heart Saver CPR classes that are 
required for Island businesses and CPR, First Responder and 
lifesaving classes for the general public. 


Personnel 


First Lieutenant Matthew Bradley was honored with a 
Purple Heart on May 21, 2019 at Fort Devens. He served in 
Iraq and Afghanistan. He was wounded in Iraq when a 





Humvee he was riding in hit an IED on October 17, 2006. 
Mr. Bradley served in Afghanistan in 2011. Upon his return, 
he became aware that he had a permanent lung injury from 
the 2006 impact. 


In October, we celebrated Captain John Gonsalves 
earning his Paramedic License. John has been with the 
department as firefighter and EMS personnel since 1997. 


In December, we welcomed four full time EMS staff 
including Paramedic Mark Yost, Paramedic Micah Agnoli, 
EMT Belle Dinning and EMT Shawn Trepanier. 

Training 

Our EMT and Paramedic staff meet monthly for a squad 
meeting followed by a training course taught by 2nd 
Lieutenant Trulayna Rose and other skilled staff. The courses 
are for all EMT levels and are designed to sharpen skills 
through class work and hands on training with our state-of- 
the-art patient mannequin. Well attended trainings result in 
more certifications held by department members and allow 
us to provide a high level of care on 911 calls and interfacility 
transports. 





In September, our Department hosted an all island MCI 
Rescue Watercraft drill. The drill brought together Fire 
Departments, EMS, Coast Guard, and Boston Med Flight. 
The staging involved simulation of a pleasure craft collision, 
rescue of “injured” mariners on board and in the water and 


fire and rescue personnel staging evacuation on shore and 
patrol for victims. 
Looking Forward 

The Ambulance Department was appropriated funds to 
purchase a new Intercept vehicle. The 2020 Tahoe will have 
a PP vehicle package, Bluetooth, be equipped with the most 
up to date radio system, and allow beach access with four 
wheel drive. The Intercept vehicle enables our Paramedics to 
provide local and mutual aid assistance in medical 
emergencies, in addition to our ambulances, and the ability 
to act as a mobile command center. We will be taking delivery 
in the spring of 2020. 

We will continue with our recruitment efforts through 
our annual volunteer recruitment day and community 
outreach to keep appropriate staffing levels to support 911 
calls and our partnership with MVH_ for Interfacility 
Transport Services. 


Total EMS Calls for Service: 1,68] 
Transport Calls: 835 
Emergency Transfer Calls: 592 
Miscellaneous Calls: 254 


EMERGENCY MANAGEMENT 


Oak Bluffs Emergency Management operates out of the 
Fire-EMS Department, meeting on a monthly basis with 
other island EMDs and agencies. It is an important part of 
providing shelter, information and safety for the community 
in the event of natural or man-made disasters. 


In June, we hosted a CodeRed Phone Bank Day with 
other Island EMDs and volunteers. CodeRed is a web-based 
critical communication tool that enables local public safety 
personnel to notify residents and businesses by telephone, text 
message, email, and social media of time-sensitive information, 
warnings and alerts. More than 100 island residents signed up. 


We would like to thank the community for their support 
and the members of our department for their dedication and 
commitment. 


Respectfully submitted, 


OAK BLUFFS FIRE & EMS DEPARTMENT 


BUILDING AND ZONING DEPARTMENT 


To the Town Administrator, Honorable Board of Selectmen 
and the Citizens of the Town of Oak Bluffs: 


The primary objective of this department, which includes 
building/zoning, plumbing and electrical is to protect the 
public’s safety and welfare by ensuring that all construction, 
re-construction, alterations, repairs, moving or demolition of 
buildings and structures conforms to all of the requirements 
of the Massachusetts State Building Code and Massachusetts 
State Plumbing and Electrical Codes and the Town of Oak 
Bluffs Zoning Bylaws. 


This department provides a central location for permit 
applications to be obtained and processed in a timely manner. 
Additionally, the department provides required safety inspec- 
tions related to these permits and provides periodic safety 
inspections of hotels, town buildings, child-care centers, 


Building Permits 


EXpress: 2 20 Bie 
42% 


restaurants and other buildings open to the public. The 
department also works hand-in-hand with the Board of 
Selectmen and Fire Department with respect to the issuance 
of liquor and business licenses. 


The department is structured to provide a daily access to 
public records and is staffed to answer questions, address 
concerns and facilitate the processing of permits that involve 
other departments. Currently the department has a full-time 
Office Administrator, and one temporary Building Commis- 
sioner, part-time Plumbing/Gas Inspector and part-time 
Electrical Inspector. 


The total of Building permits issued was 922, of which 
37 were new single family dwellings, and 38 were 
commercial alterations/renovations. Some of these 
commercial renovations are still ongoing. 


New Single Family 
Residence 
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New Commmercial 
Construction 
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PERMIT TYPE 

SINGLE FAMILY RESIDENCE 

SING FAM ADDITION & ALTERATION 
COMMERCIAL ADDITION-ALTERATION 
NEW COMMERCIAL STRUCTURE 
EXPRESS PERMIT 

MINOR STRUCTURAL PERMIT 
ACCESSORY BUILDING 
DEMOLITION PERMIT 

RES CERTIFICATE OF OCCUPANCY 
COM CERTIFICATE OF OCCUPANCY 
TEMPORARY TENT PERMIT 
ACCESSORY BUILDING ALTERATION 
TRENCH PERMIT 

SHEET METAL PERMIT 

RES ELECTRICAL PERMIT 

COM ELECRICAL PERMIT 


COMMERCIAL ELECTRICAL MAINT PERMIT 


RES GAS PERMIT 

COM GAS PERMIT 

RES MECHANICAL PERMIT 
COM MECHANICAL PERMIT 
RES PLUMBING PERMT 
COM PLUMBING PERMIT 


STAFF CHANGES & GOALS 


* Building Commissioner is continuing to care for the 
necessary day to day operations, including joint inspections 
with the fire and health departments. 


¢ Full-time Office Administrator has been in position for 
a year and a half, and is present daily for questions and 
permitting. 

GOALS 


* Placing a permanent full-time Building Commissioner 
and Local Inspector is the ultimate goal. 
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PERMITS 


ISSUED FEE TOTAL 
$107,878 
$46,872 
$27,802 
$3,107 
$13,350 
$14,084 
aceon. $3,542 
$5,750 
$675 
$50 
$3,075 
$705 
$750 
baat Aap akc $825 
$14,755 
$7,410 
$300 
$3,965 
$500 
$150 
$150 
padorabrnd BBE ret $4,290 
$500 

922 $260,484 


Having a full staff of Building Officials is essential in 
providing consistent, quality, professional services to the 
community. It is essential to accomplish the primary 
objective of providing public safety and ensuring proper 
adherence to both state and local regulations. 


Continued implementation of viewpoint. The goal is to 
go live with online permitting for electrical, plumbing, and 
gas in the coming months. This will streamline permitting 
and inspections. 


Continue in service trainings with staff on a quarterly 
basis. Goal is to also implement in service trainings with 
contractors and homeowners. 


HIGHWAY DEPARTMENT 


To the Honorable Board of Selectmen and 
the Citizens of the Town of Oak Bluffs: 


It is my pleasure to submit to you the annual report for 
2019 for the Oak Bluffs Highway Department. 


The Highway Department is charged with construction, 
maintenance, upgrading and repair of Town streets and 
buildings, along with the collection and removal of garbage 
and snow removal when necessary. 


The Highway Department’s biggest accomplishment in 
2019 was resolving drainage issue on County Road. The 
work was done by Lawrence Lynch Corporation using the 
Town’s Chapter 90 funds. There will be further hydro- 
seeding of the area in the spring of 2020. 


East Chop Drive from Brewster Avenue to Munroe 
Avenue remains closed in order to protect the bluff from 
further erosion as the Town looks for funding source with the 
aim of stabilizing the area. 


It was a very quiet winter with few snow storms in 2019; 
we can only hope that 2020 is quiet as well. 


Highway Department personnel include Superintendent 
Richard Combra, JR, Foreman Chris Gibson, Office Admin- 
istrator Nicole L Morey, Heavy Equipment Operators James 
Tripp, Luis Gonzalez, Michael Ellis, Skilled Laborer Evan 
Rogers, Cemetery Laborer Rob Bernard, and Landfill 
Attendant Michael Miller. Raymond Moreis Jr. was promoted 
to Facilities Coordinator beginning July Ist, 2019. In October 
of 2019, we welcomed Jonathan Martyna in the position of 
Heavy Equipment Operator. 


The Highway Department hires additional laborers during 
the summer months to assist with the daily cleaning of Circuit 
Avenue, Ocean Park and around Town. The Department hires 
additional cleaning staff for the three public bathrooms which 
get tremendous use during the summer months. 


Highway Department personnel pick up roadside debris 
on a year-round basis; we ask that residents and visitors alike 
refrain from throwing anything (especially nip bottles) out of 
their vehicles. 


There is a Board of Health regulation (Section 18. 
Disposal of Household Debris on Town Property) that allows 
only trash left for weekly pick-up is to be placed town 
property. All large items such as sofas and TV sets should be 
taken to the transfer station. Please contact the Board of 
Health office or Oak Bluffs Police should you see anyone 
leaving items by the roadside. 


The Highway personnel continue with the maintenance 
of all Town park areas as well as cleanup after the Harbor 
Festival, Illumination and Fireworks Nights. 


The Department keeps one employee at the Town Local 
Drop-Off (LDO) year round, where residents can bring their 


trash, newspapers, cardboard, co-mingled recyclables and 
yard cuttings and leaves. We collect and dispose of solid 
waste from Town buildings, trash barrels placed throughout 
the downtown area, the dumpsters along the harbor for 
boaters and household barrels left at curbside. 


In the spring of 2019, the LDO began accepting compost 
from Town residents. With the assistance of Island Grown 
Initiative (IGI) and the Town of West Tisbury, we gave out 
75 counter-top compost bins to any resident who requested 
one. The cost to dispose of compost is $2.00 for up to 5- 
gallons. According to IGI, 5,603 pounds of food waste was 
diverted from Oak Bluffs’ solid waste stream. We purchased 
more compost bins which are available at no charge at the 
LDO; please ask the attendant for one! 


The Town received a $4,200.00 grant from Department 
of Environmental Protection (MassDEP) Sustainable 
Materials Recovery Program Municipal Grant (SMRP). This 
money will be used to purchase recycling bins for Town 
buildings as well as signs and flyers explaining the recycling 
process at the Local Drop-Off. 


Please remember that Town rubbish trucks do not pick 
up recycling materials, metal, appliances, construction debris, 
Christmas trees, yard waste or rubbish not in a bag inside a 
barrel. 


We are also responsible with removing dead animals and 
other health hazards from Town roads. If it is a wild animal 
(squirrel, skunk, raccoon, etc) please call the Highway 
Department office at 508-693-0072. If you have lost your 
pet or find any dead domestic animals in a public area or on 
the road, please call the Oak Bluffs Police Department at 
508-693-0750. 


The Town of Oak Bluffs generated 732 tons of solid 
waste during 2019 which was a decrease of 1% from 2018, 
and we recycled the following: 


CE Ce TUTE Cette nace \ccaaent guh cxnttnaa ox Capetce cn aeeaCeam 121.7 tons 
Doe SDA ICL Gore ants ee cocnce nec oe ant pcp ante een 74.6 tons 
CSE COAL CCTM = ade race tetoniucey or caeait atqitonsecamen tees 68.06 tons 
OO CWA LOM, ca ccsudaj.cndsaueacdneveanttorestaxedasaovll Meant atte 2.8 tons 


Overall the Town’s recycling decreased by 12% from 
2018; newspaper recycling increased by 21%, co-mingled 
decreased by 29% and cardboard increased by 3%. 


Household garbage stickers are sold at the LDO (“The 
Dump”) and certain markets around Town. Vehicle stickers 
for LDO access can only be purchased at the LDO on 
Pennsylvania Avenue. 


In 2019, $183,682.00 was turned over to the Treasurer’s 
office; $147,270.00 in rubbish sticker sales, $13,975.00 in 
$25 vehicle permits, $14,460.00 in $10 permits, $7,475.00 in 
brush loads and $502.00 for compost disposal. 


Revenues generated by the Highway Department in 2019: 


LAS ET 9 Ie eR $6,600.00 
eT AN Sri ae ee ee ee ee ee $12,180.72 
SEN CAL Rat a pe Rell eaten mae RD 2,500.00 
BR PMRM EE MARCUS a ca el eetccacd ae na ee $1,046.00 


Renovations for Harbor bath house were completed with 
new partitions, mirrors, curtains as well as new paint. We 
hope to receive funding to renovate the public restrooms on 
Kennebec Avenue. The lamp posts that were removed from 
Sea View Avenue will be used to replace older lamp posts on 
Circuit Avenue. 


Crossland Landscape created the beautiful holiday 
display in Ocean Park, along the Harbor and the tree in 


Sunset Lake. This year they also decorated the Ocean Park 
Bandstand. Music is played on weekends to go along with 
the Ocean Park light display. We thank them for all the hard 
work that they do for the Town. We also thank Jardin 
Mahoney for the beautiful Christmas tree used in the tree 
lighting ceremony in Post Office Square. 


And I would also like to thank all other Town depart- 
ments for their cooperation and the employees of the 
Highway Department for their dedication and hard work. 


Respectfully submitted, 


RICHARD COMBRA, JR. 
Highway Superintendent 


WASTEWATER COMMISSION 


To the Honorable Board of Selectmen and 
the Citizens of the Town of Oak Bluffs: 


Our busiest day at the treatment plant was on August 17, 
2019 when we processed and treated 285,990 gallons of 
wastewater. Our average daily flow for the summer months 
of June, July and August 2019 was 151,795 gallons per day. 
Our average for the same period in 2018 was 158,643 gallons 
per day. The total number of treated gallons of wastewater in 
2019 was 31.13 million gallons while the total number of 
gallons treated in 2018 was 31.67 million gallons. 


MONTH DAILY AVERAGE 
January 46,783 
February 38,653 
March 40,686 
April 49,535 
May 77,891 
June 113,13% 
July 183,191 
August 191,209 
September 118,642 
October 68,434 
Novembe 48,287 
December 46,783 


The treatment plant opened April 1, 2002 with a 
customer base of 503 customers and has grown to a current 
customer base of 726. The highest flow of 2002 was 152,949 
gallons. The total number of treated gallons that year was 15 
million gallons. 


The Department again asks for everyone’s help with the 
removal of fat, oil and grease from the collection system. We 
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ask that residents put these items into containers and into the 
trash rather that pouring them down the drain. Please note 
that doing this, for those of you with a septic system, will add 
many years to your septic and for those on sewer it will help 
alleviate operational problems both at your residence as well 
as at the treatment facility. We would also like to remind 
everyone that during power outages the grinder pumps will 
not run and that you should refrain from using water as much 
as possible. We would also ask that users refrain from 
flushing disposable items such as baby wipes, cleaning pads, 
dental floss etc. 

The Department is also in the process of developing 
plans for the future expansion of both the treatment facility 
and the sewered areas, while prioritizing locations that 
include the Lagoon and Sengekontacket watersheds. The 
intended expansion will be dependent upon developing a 
funding strategy acceptable to the town and its taxpayers. 

I would like to thank the Commissioners Hans van 
Steiger, Bill Alwardt and Gail Barmakian as well as the 
Selectmen for their confidence in me to manage this 
department effectively. I would also like to thank Lisa Merritt 
the Administrator/Lab Tech, Jared Meader a Senior Operator 
and Patrick Hickey our operation mechanic for doing a great 
job in supporting me in all we do to continue running such a 
successful department. Lisa, Patrick and I all have grade 6 
wastewater operator licenses, and Jared has a grade 4 license. 
We all work well together to continually meet our State 
permit requirements as well as the town’s wastewater needs. 


Respectfully submitted, 


JIM MONTEITH 
Facilities Manager 
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SHELLFISH DEPARTMENT 


To the Honorable Board of Selectmen and 
the Citizens of the Town of Oak Bluffs: 


2019 was a year of transition for the Shellfish Department. 
All of the staff turned over, with the exception of our Office 
Administrator, Nicole Morey. Thanks go out to David Grunden, 
again, for his nearly 20 years of service to the Town and for 
preparing me over the years to step up into the position of 
Shellfish Constable. Thanks and well wishes also go to Gedeon 
Pil, our seasonal Deputy and phytoplankton identification ace. 
This was Gedeon’s second season with the Department. He has 
moved on to study at Rice University. While this year has 
marked major transition in the Shellfish Department, the day to 
day operations remain constant. 


This past season I was extremely grateful to Friends of 
Sengekontacket (FOS) and the Lagoon Pond Association 
(LPA) for providing the Department with interns to work with 
me in the corresponding ponds. Emma Galante and Maddie 
Latimore from FOS and Will McBrian from LPA worked 
tirelessly. Their assistance came during the beginning of our 
growing season while the Town was working to fill the 
Deputy Constable positions in the Department. We worked 
together to get nearly 10 million shellfish growing for the 
summer. I don’t know how I could have gotten everything 
done without them. 


Thank you also to the many volunteers that have given 
their time to help us this year. It is always rewarding to 
witness the growth of the animals we raise. Volunteers of any 
skill level are welcome to take part in our propagation efforts 
to restore the resources of Oak Bluffs and the Common- 
wealth. Anyone who is interested please contact our office or 
look for us on the ponds to find out about opportunities. 


Garrett Albiston started in July as our part time Deputy 
and Marissa Quell came on as full time Deputy at the end of 
that month. They have proven to be fast learners and it is clear 
they both enjoy the positions. 

The Martha’s Vineyard Shellfish Group (MVSG) 
continues to outdo themselves. This season they provided 
Oak Bluffs 2.7 million quahog seed and almost 5.5 million 
scallop seed. We raised this seed over the summer and into 
the fall until they reached a viable size to be seeded out into 
our ponds. Additionally, tens of millions of additional eggs 
and larvae was released into town waters. Through talking 
with other constables and departments in the region, I have 
come to realize how lucky we are to have the Shellfish Group 
running our local hatcheries and providing the towns of 
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Martha’s Vineyard with local shellfish seed for municipal 
enhancement. 


The 2.7 million quahog seed we received were grown 
out in nursery rafts at the mouth of Majors Cove. Once they 
reached size, in September and October, they were broadcast 
seeded into Sengekontacket, the Lagoon, and Oak Bluffs 
Harbor. The scallops were grown out in mesh bags suspended 
from surface lines in Sengekontacket and Lagoon ponds. We 
cared for them.a bit later into the fall than in years past and 
completed seeding them out in November into the ponds in 
which they grew. 









Scallops ready for the pond 


We are overwintering sample sets in each pond to study 
their growth and mortality. In the spring they will be moved 
into nursery sanctuaries for spawning. 


we og 


Scallop Nursery 


We purchased 750,000 soft shell clam seeds from Salem 
State University. They were grown in our upweller in the 
harbor. Often times they are moved into our nursery rafts 
from the upweller to continue growing in sand. Weekly 
servicing showed their growth rate increased mid July so 
much that there was no need for the move. As groups 
exceeded 4 inch they were direct seeded into prime habitats 
in the Lagoon and Sengekontacket, digging into the sand 
within minutes of being released. 


For the fifth year we purchased 500,000 oyster seed of 
2-3mm from Muscongus Bay Aquaculture in Maine. They 
spent the summer growing in our tidal upweller in Sengekon- 
tacket Pond. In the fall, we transfer them into bottom cages 
for over wintering in Majors cove. Each summer the over 
wintered oysters are moved from the cages to a very acces- 
sible area adjacent to Pecoy Point. Once they reach a 
minimum harvestable size of three inches they are available 
for recreational harvest from October through April. These 
are some of the best oysters around. | encourage Town 
residents to get their recreational permits, a pair of waders, 
and to enjoy! 





Growing Oysters 

We have seen good results from the oyster bed trial 
project that we have been working with MVSG on. FOS has 
agreed to continue funding this project. We look forward to 
continued work with MVSG to develop these oyster beds in 
two small tributaries at the head of Majors Cove. 


We have increased our predator control program. We 
continue to trap a considerable number of green and spider 
crabs in both Lagoon and Sengekontacket ponds. Starfish 
have not been present in the ponds so we did not mop drag 
for them this year. 


We continue to take part in the quahog relay program. 
We received 181 bushels of quahogs that were harvested 
from waters contaminated with coliform bacteria. They were 
dispersed into sections 1, 4, and 5 in Sengekontacket. These 
sections were closed for a 12 month period for the quahogs 
to rid themselves of the bacteria. This program in no way 
diminishes the water quality of the pond and is used to 
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supplement the brood stock in the planted areas. The one 
change in the program will be the selection of the relay areas. 
This coming spring we will plant the relay stock in sections 
1, 2, and 3. In future years the sections will continue to be 
grouped together. This will simplify management and make 
it easier for recreational permit holders to know what areas 
are open to shellfishing. 

The phytoplankton monitoring program was increased 
again this year. We took weekly water samples and observed 
them under a microscope. We did not identify any harmful 
algal blooms this year. We did document a bloom of a species 
of Peridinium that has not been associated with any direct 
harmful impacts to humans or shellfish but, can cause a 
brown or rust discoloration of the water. 





Peridinium 


We continue assisting the Martha’s Vineyard 
Commission and the Division of Marine Fisheries (DMF) in 
collecting water quality samples. Through our work with 
DMF we are finally able to open part of the “back side” of 
Sengekontacket to shellfishing through the summer months. 
Sections 8, 9, and 10 (V:16.30) will now be open all year 
except May and June. During July and August these sections 
will be subject to the same rainfall closures as the rest of the 
pond. Sections 11, 12, and 13 will continue to be closed from 
May through September. Please remember- when the red flag 
is flying at Little Bridge the pond is closed to shellfishing. 


For regular updates on openings and closures, please see or 
web site 
https://www.oakbluffsma.gov/159/Shellfish-Department 


Respectfully submitted, 
CHARLES FISHER 


Shellfish Constable 
Herring Warden 
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MARTHA’S VINEYARD SHELLFISH GROUP 


To the Honorable Board of Selectmen and 
the Citizens of the Town of Oak Bluffs: 


In 2019, the Martha’s Vineyard Shellfish Group, Inc. 
continued programs to fulfill its mission of enhancing 
shellfish resources for the wellbeing of the entire Island 
community. MVSG received funding from all six Island 
towns, the MA Division of Marine Fisheries, the Wampanoag 
Tribe of Aquinnah, the Jewish Communal Fund, Edey 
Foundation, Lagoon Pond Association, Slough Farm 
Foundation, Permanent Endowment for Martha’s Vineyard, 
Farm Neck Foundation, Proud Pour, Cardinal Brook Trust, 
The Boston Foundation, and many private donors. Town 
funding ensures each member town an equal portion of the 
shellfish seed we grow. 


Seed Shellfish Production for Municipal Enhancement 

MVSG operates the Richard C. Karney Solar Shellfish 
Hatchery in Vineyard Haven; The John T. Hughes Hatchery 
and Research Station in Oak Bluffs; and the Chappy Point 
nursery on Chappaquiddick. Although the Solar Hatchery is 
“home base”, each site has its strengths and each is important 
to maximizing the quantity and quality of seed we grow. In 
2019 we used these 3 facilities to produce 13.5 million 
quahogs, 27.5 million scallops and 12.5 million oyster seed 
for the Shellfish Departments of our six island towns. We also 
released over 146 million scallop eggs and larvae and 45 
million oyster eggs to help supplement the wild populations. 


We spawn local shellfish and grow the seed in our hatch- 
eries to an average of 1mm. At that point we distribute them 
evenly to the Shellfish Departments. West Tisbury receives 
only oyster seed because there is no quahog or scallop habitat 
in West Tisbury. The remaining 5 towns receive quahog and 
scallop seed only. Edgartown Great Pond hosts an oyster 
restoration project which is funded by a private grant, and 
therefor receives a fraction of the oyster seed. The Constables 
grow the seed in nursery systems such as floating cages, bags 
and rafts where they are safe from boats, people and 
predators. At the end of the summer they are released to good 
shellfish habitat where they can improve water clarity and be 
harvested by recreational and commercial fisherpeople. 


Oyster Restoration and the Shell Recovery Partnership 

MVSG has managed oyster restoration projects in Tisbury 
Great Pond (funded largely by the Town of West Tisbury) and 
Edgartown Great Pond (funded by a private grant) for 30 and 
12 years, respectively. The primary restoration strategies are 
production of spat-on-shell and planting of loose shell. Spat- 
on-shell yields clumps of oysters that are better protected 
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from predators and creates habitat for many other estuarine 
creatures. The addition of shell to the ponds helps to harden 
the bottom of the pond, so that oysters do not perish into soft 
mud; provides calcitum-based substrate for wild oyster larvae 
to set on, and acts like a natural TUMS® by buffering against 
increasingly acidic conditions. Both of these tools depend on 
shell. In the past, we have purchased clam shell from off- 
island; only as of recently, we are able to rely solely on 
scallop shell and shells that have been saved from the trash 
by our Shell Recovery Partnership. 


Since 2011 the Shell Recovery Partnership has 
committed to rescuing this valuable resource from the waste 
stream by collecting it from Island restaurants, letting it age, 
then returning it to the Great Ponds. Thanks to l’etoile, The 
Port Hunter, Offshore Ale, Noman’s, The Lookout Tavern, 
Chowder Company, Beach Road, the Oyster Bar and the 
Edgartown Yacht Club, we collected more than 3 times our 
previous benchmarks in 2019. 


Pilot Eelgrass Propagation Project 

Eelgrass, Zostera marina, is an important nursery habitat for 
many species, especially bay scallops. It is sensitive to summer 
heat and poor water quality. On a global scale, seagrass 
meadows contain 10-40 times more carbon than forests, and 
are an effective carbon sink. On an ecosystem scale, eelgrass 
buffers acidic water which helps shellfish produce shell. This 
summer we planted dislodged eelgrass into biodegradable 
containers at the Hughes Hatchery. In the spring we will plant 
them in to Lagoon and Menemsha Ponds. The two main goals 
are to 1. ‘Rehabilitate’ plants that would perish otherwise; and 
2. Plant re-established, potted plots instead of bare root plants. 


Updated edition of the Island Blue Pages 

Almost 15 years ago, a committee of the Water Alliance, lead 
by Amandine and Rick of MVSG, published an illustrated 
environmental booklet to teach Islanders to be kind to our 
watersheds and our sole source aquifer, every day. In 2019, 
with contributions from many organizations and the Edey 
Foundation, an updated edition was printed by the MV 
Commission. A Portuguese edition will be printed, pending 
available funds. Pick up a copy at your Town Hall, Library, 
pond group, MV Commission or access online at 
www.mvshellfishgroup.org/island-blue-pages. 


Respectfully submitted, 


EMMA GREEN-BEACH 
AMANDINE SURIER HALL 
Co-Directors and Biologists 


Shellfish Seed Produced in 2019 


Quahog Seed 


Scallop Eggs 


Oysters 
Eggs 
Larvae 
Remote set 


Singles 


Town 
Aquinnah 
Chilmark 
Edgartown 
Oak Bluffs 
Tisbury 
Total 


Pond 
Tashmoo 
Sengekontacket 


Lagoon Pond 


Amount 


2,700,000 
2,700,000 
2,700,000 
2,700,000 
2,700,000 
13,500,000 


Amount 
32,800,000 
32,800,000 
38,400,000 


Tisbury Great Pond 


45,000,000 


2,500,000 


7,952,500 


274,261 


Edgartown Great Pond*** 


Scallop Larvae 


Scallop Seed 


4,350,000 
4,480,000 
152,288 


Provided by: *contract; **State funding; ***private grant funding 
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Pond 
Lagoon Pond 
Cape Pogue 
Menemsha Pond 
Town 
Aquinnah 
Chilmark 
Edgartown 
Oak Bluffs 
Tisbury 
Wampanoag Tribe* 
Gosnold** 


Total 


Other 


800 


Amount 
400,000 
15,100,000 
30,895,000 
Amount 
5,466,000 
5,466,000 
5,466,000 
5,466,000 
5,466,000 
150,000 
100,000 
27,580,000 


Total 
45,000,000 
6,850,000 
12,432,500 
426,549 


HARBORMASTER/MARINA 


To the Honorable Board of Selectmen and 
the Citizens of the Town of Oak Bluffs: 

The following report is for the 2019 season at the Oak 
Bluffs Marina, which ended on October 14th. 


The objective of this report as always is to assess the 
performance of the Marina in its latest season, and to identify 
goals for the organization in the coming year. 


Current Year Financial Results 


The Marina had a good season due to fair weather and a 
good booming economy resulting in the marina taking in 
$$1,235,222 an $114,287.00 increase over the previous year. 
This was partially due to a rate increase that went into effect 
for the 2019 season plus the great weather we experienced 
this past summer. As always it’s important to note this figure 
doesn’t include the income from the new fuel facility. 


This was the sixth season with the new fuel dock. The 
past season saw the fuel dock sell over 174,187 gallons of 
gas / diesel fuel. This is a 10,000 gallon increase over 2018. 


Oak Bluffs Marina Goals for 2020 Season and Beyond 

We continue to improve and update our harbor infra- 
structure including electrical services, finger pier and piling 
repairs and replacement as well as mooring maintenance. As 
we look forward a few infrastructure projects will be needed. 
We received a grant from CZM to begin a coastal resiliency 
assessment study which includes an analysis of current condi- 
tions related to the harbor jetties and potential scenarios for 
replacement and\or jetty modifications to help protect the 
harbor from Northeast storm conditions and sea level rise. 
This first phase will be completed this May and is an 
important step in meeting the permit requirements to repair 
or modify the channel jetties. 


I look forward to continued support of the Town’s people 
and the Board of Selectmen as we move forward and contin- 
ually improve our harbor and marina. 


Respectfully submitted, 


TODD ALEXANDER 
Oak Bluffs Harbormaster 
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CONSERVATION COMMISSION 


To the Honorable Board of Selectmen and 
the Citizens of the Town of Oak Bluffs: 


In this era of climate change a major effort of the conser- 
vation department is coastal resiliency planning and imple- 
mentation. 


Coastal Resiliency: 
MA Municipal Vulnerability Preparedness Program 
(MVP) 

The MVP planning grant project was completed in 2019. 
It included stakeholder workshops and the identification of 
priority actions to address coastal resiliency. The Town was 
then designated a Climate Change MVP Program Munici- 
pality and became eligible for MVP action grants. 


The Town applied for and received a $2 million MVP 
action grant to nourish the beach at the North Bluff. The 
project has three components: dredge Sengekontacket Pond 
(to help improve pond water quality), place the dredged sand 
on the North Bluff beach, and rebuild six timber groins on 
the beach to help the sand stay on the beach longer than it 
otherwise would. 


This is the final phase of the North Bluff Preservation 
Project that included the new, higher seawall (to protect 
against sea level rise) and the new pedestrian boardwalk. In 
November 2019 voters approved a $689, 770 local match for 
the beach nourishment grant. The nourishment will 
reestablish a recreational beach at the site and help protect 
the seawall, coastal bank, road and buildings from coastal 
storm damage. Sea View Avenue Extension is a busy trans- 
portation hub. 


Dutch Approaches to Climate Resilience: A Conversation 
with Matthijs Bouw 


Through an Edey Foundation grant the Commission 
sponsored a talk by Dutch architect Matthijs Bouw. The 
Dutch have been dealing with water issues for centuries. It 
was fascinating to hear about their current philosophy: let 
some of the water in and direct it where you want it to go, 
include people in the solutions (like building parks that act 
as water retention basins in storms) and improve the 
economic value of the site (manage the water and attract 
people). It was valuable to learn about innovative coastal 
resiliency projects. 


Climate Resiliency Education and Planning 


In 2019 the conservation agent gave presentations to 
conservation groups and the public on local coastal climate 


101 


change impacts and adaptation strategies. The agent is on the 
Martha’s Vineyard Commission’s Climate Action Task Force 
and the task force’s adaptation master plan subcommittee. 
The agent began an educational op-ed series for the Vineyard 
Gazette on Island climate change issues. 


Wetlands Protection: 


Oak Bluffs Wetlands Bylaw Vegetation Management 
Regulations 


Vegetation management regulations were developed and 
adopted by the Commission. The regulations clarify how to 
protect vegetation in coastal resource areas and buffer zones, 
including specifications for pruning and view channels. 
Permitting 

The Commission administers the Massachusetts 
Wetlands Protection Act and the Oak Bluffs Wetlands Bylaw. 
In 2019 over 40 permit applications were reviewed and 
approved with conditions designed to protect the wetland 
resource areas. Other regulatory activity includes the issuance 
of amended permits, certifications of compliance, permit 
extensions, emergency certifications and enforcement orders. 


Open Space Preservation: 
Sailing Camp Park 

The 15 acre Sailing Camp Park on Lagoon Pond is Town 
conservation land managed by the Commission. There are 
walking trails and a public beach. The property was formerly 
a Girl Scout Sailing Camp and Sail Martha’s Vineyard carries 
on the sailing tradition at the park by providing children 
summer sailing lessons. The Vineyard Haven Band practices 
at the park on Monday evenings in summer. 


The mainstay building is available for community 
rentals. If you are interested in renting it 
email sailingcamp@oakbluffsma.gov. 


Thank you: 

Thank you to my fellow town employees for your assis- 
tance, to the Conservation Commissioners for your dedication, 
and to Penny Hinkle for your many years of service on the 
board. Current board members are Joan Hughes, Terry Appen- 
zellar, Ron Zentner, Margaret Klugman, and new members 
Rose Ryley, Sharon Cooke and Alice Goyert. 


Respectfully submitted, 


LIZ DURKEE 
Conservation agent 


PARKS COMMISSIONERS 


To the Honorable Board of Selectmen and 
the Citizens of the Town of Oak Bluffs: 


It is our pleasure to submit the annual report of the Oak 
Bluffs Parks and Recreation Department. 


The Sunset Lake Park Improvement project is moving 
along as FANS (Friends And Neighbors of Sunset Lake) 
continues to work with Horsley Witten Group and town 
officials to begin construction. Plans have been finalized and 
the project has been put out to bid. Construction will begin 
in March and wrap up by the end of June. The plans call for 
the use of green infrastructure, such as coir retention logs and 
wet swales, to reduce erosion and treat runoff from the 
surrounding roads. The park is to be landscaped using native 
plants that are drought and flood resistant and require 
minimal maintenance. A permeable ribbon trail will connect 
the bus stop, major crosswalks, and the planned Dukes 
County Ave sidewalk expansion. 


The Parks Commissioners are excited about the revital- 
ization of this town focal point and thanks the FANS for their 
diligent work. Anyone interested in this project, should 
contact FANS at sunsetlakemv@yahoo.com 


The Parks Commission is applying for Community 
Preservation Funds to do some restoration work in Hartford 
Park. 


The Ocean Park Maintenance contract was renewed in 
2019 with Crossland Landscape being awarded the contract. 
They maintain numerous areas in the Town besides Ocean 
Park. These areas include Oak Bluffs Harbor, the Police 
Station, Farland Square, the Civil War Statue, the Oak Bluffs 
Public Library and the Council on Aging. We thank them for 
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their hard work and dedication during the growing season 
and look forward to their yearly holiday light display in 
Ocean Park. 


The Parks Commission continues to support local 
events; Fireworks, Illumination, The Wind Festival, The 
African-American Festival, Della Hardman Day, The 
Vineyard Triathlon, Midsummer Faerie Festival, and The 
Open Market in Washington Park. 


We continued with lifeguards at Town and Pay Beach 
for as many weeks as possible. We ask that beach goers 
refrain from going out onto the jetties. The Highway 
personnel raked the beach once a month from May to 
September as per the permit from Conservation Commission. 
No additional raking is allowed by the Conservation 
Commission feels it may cause further erosion of the beach. 


We would like to thank Recreation Director Marc Rivers 
for his continued dedication to the Oak Bluffs Park and 
Recreation Department. We look forward to another year of 
his expertise. 

Former Commissioner Alan “Buddy” deBettencourt was 
honored with an acknowledgement from the State House for 
his 55 years of service to the Town as a Parks Commissioner. 
Richard Combra, Jr. was re-elected to serve another three 
years. 


Respectfully submitted, 
AMY BILLINGS, Chairman 


RICHARD COMBRA, JR. 
ANTONE LIMA 
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SUPERINTENDENT OF SCHOOLS 


Skip Manter, Chairperson 
Martha’s Vineyard Superintendency 
All-Island School Committee 


Dear Mr. Manter: 


In accordance with the laws of the Commonwealth, ] am 
pleased to submit my 2019 annual report as Superintendent 
of Schools to the members of the six school committees of 
the Martha’s Vineyard Public Schools. The schools on the 
Island continue to strive to provide our students with a quality 
education that prepares them with the skills necessary to 
compete in today’s world. 


There have been minimal personnel changes at the 
central office. After twenty years of committed service to the 
district, Janet Sylvia, our Financial Analyst, has retired. We 
are very fortunate to welcome Bernadette Cormie as Janet’s 
replacement. Bernadette has worked at the high school for 
several years and has a background in finance. Sheryl Taylor 
has been hired as our Health Education Coordinator. Sheryl 
brings extensive experience in health care to the position. We 
have taken steps to fully implement our Health and Wellness 
initiative in grades K through 12. This work, along with our 
partnership with Martha’s Vineyard Community Services, has 
greatly improved the services that we are providing our 
students and their families. These changes have proven to be 
very positive for our district. 

A large part of our health and wellness initiative is to 
improve the athletic facilities at our high school. Safe and 
durable athletic facilities are crucial not only for our high 
school students but for all the youth organizations that utilize 
these facilities. This project will provide us with a new track 
and a reliable playing surface for our lacrosse, field hockey, 
football, and soccer teams. Huntress Associates, our 
landscape designer, along with our Owner’s Project Manager, 
are developing the construction documents. We hope to begin 
construction as early as this spring. 


The lead remediation work at the Tisbury School has been 
completed and the students will be reunited in the building on 
January 6th. Thanks to the help from the Tisbury Fire 
Department and the Martha’s Vineyard Regional High School 
we were able to complete the work while still educating our 
students. The Tisbury Building Committee is continuing to 
work on a renovation and addition project for the school 
building that will provide students with a state-of-the-art 
facility while preserving the historical significance of the 
current building. 


Last year, we completed negotiations with each of our 
five bargaining units — Teachers, Educational Support Profes- 
sionals, Administrative Support Personnel, Food Service 
Workers, and Custodians. Each contract was ratified by the 
All-Island School Committee and is in effect for the next 
three years. Final drafts of each contract are available on the 
Superintendent’s website under the Employment tab. 


During the fall of 2019, we had an evaluation completed 
of our English Language Learner program. Our ELL 
population has continued to grow across the Island schools 
and the evaluation will provide us with strategies to meet the 
needs of this growing school population. We will receive the 
final report in January and our ELL Action Team will use the 
recommendations to develop an action plan to make the 
necessary changes to our program. Additionally, the final part 
of our special education evaluation was completed this fall. 
Jim Shillinglaw completed an assessment of our building 
based special education programs. Each school will receive 
recommendations on how to make improvements and will 
develop plans for implementation. 


The focus of our professional development over the past 
year has been the social and emotional well-being of our 
students, and teaching and learning strategies. In October, we 
will be providing training for all of our staff on Think-Kids, 
a program that will provide both our teachers and students 
with valuable conflict resolution skills. Additionally, we have 
continued our focus on improving writing instruction and will 
be offering additional training in the Lucy Calkins writing 
program for our K-8 teachers. Our high school continues its 
implementation of restorative justice, and its expansion of a 
co-teaching model to the benefit of our special education 
students. 


MCAS results show that our students are performing 
well in English/Language Arts, math, and science. We use 
the results of these assessments to evaluate our instruction 
and make changes to both instructional strategies and to the 
curriculum. Our schools strive to continually improve in 
these areas so our students are equipped with the skills they 
need to succeed in school, career, and their personal lives. 


Several staff members will be retiring this year and I 
would like to recognize them for their dedication to our 
students. At the high school, English teachers Bill McCarthy 
and Cindy Cowen will be retiring. Also, math teacher Jamie 
Norton will be leaving us at the end of the year. At the 
Edgartown School, Special Education Teacher Diane 


Smadbeck will be missed. West Tisbury Social Studies I am truly privileged and honored to be serving as the 


teacher Robyn Maciel-Wingate has retired. Collectively these Island Schools’ Superintendent. Happy New Year! 
staff members have dozens of years of service to the Island’s 
students. Congratulations to you all. MATTHEW D’ANDREA, LP.D. 


Superintendent of Schools 
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MARTHA’S VINEYARD REGIONAL HIGH SCHOOL PRINCIPAL 


Matthew D’ Andrea, LP.D. 
Superintendent of Schools 

4 Pine Street 

Vineyard Haven, MA 02568 


Dear Dr. D’ Andrea, 


It is my pleasure to present to you the accomplishments 
of our departmental staff at MVRHS in the service of our 
students and community. There are many reasons to be proud 
of that are highlighted by each department. As an all-Island 
school, we strive to represent the best of this unique 
community through our high-performing academic core, our 
hands-on career and technical programs, our abundantly- 
talented performing and visual arts departments, and our very 
competitive sports teams. 


Art, Design & Technology 


The MVRHS Art, Design & Technology Department had 
an engaging and fruitful year in 2019. In addition to the 
successful annual Evening of the Arts event in May, students 
showcased their talents in the “Nothing Without Joy” 
community art show at Featherstone, in the Old Sculpin 
gallery, in the MVRHS Yearbook (which won a 2019 Highest 
Achievement Award from the New England Scholastic Press 
Association), and in our art & literary journal, 
SEABREEZES. A team of computer technology students 
placed second and third at Code Quest, an international 
computer programming competition. 19 students won a total 
of 24 statewide awards at the Scholastic Art Awards, five of 
whom advanced to the national competition, and one of 
whom won a National Silver Medal in New York. 


This year, the department introduced a new course, AP 
Studio Art and fourteen students will be submitting AP 
portfolios in May, 2020. Drawing & Painting students have 
been working closely with the leadership class to create art 
installations and much-needed beautification around the 
building, while Design & Architecture students held archi- 
tectural tours of the Campgrounds, Edgartown, and Hutker 
Architects. Students are illustrating backdrops for this year’s 
musical, “Big Fish.” Tech Support, now in its second year, 
played an important role in supporting the computer-based 
MCAS tests last year and is also helping the leadership class 
set up a TV/kiosk system throughout the school. A large 
contingent of students shared their work at Portfolio Day in 
Boston in November. Dozens of students participated in the 
Vineyard Conservation Society's "The Art of Conservation" 
competition and exhibit and five students won awards in the 
2019 Cape Cod Times' "Classroom Times" photography 
competition, including a first place award. 


Athletics 


The athletic program had its share of successes this past 
year. As we entered this year we were first-year members of 
the Cape and Islands league, a league in which we were 
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original members during the 60’s, 70’s, and 80’s. This fall, 
we saw the Cape & Islands take full shape as Falmouth, 
Barnstable, Sandwich, Dennis Yarmouth, and Nauset joined 
the league. The new look will see some sports entering the 
same league as all other sports: sailing, swimming, and girls’ 
hockey will now be Cape & Islands members. It’s very 
exciting to see some of our old rivals return. Our travel will 
be cut almost in half for our league games. This means less 
time traveling and earlier boats back at night. 

This spring, we saw the girls’ tennis team win its 5th 
straight State title. The girls’ lacrosse team won the Cape and 
Islands, as well as the boys’ and girls’ tennis and track teams. 
This fall, the boys’ cross country team won the league title, 
the Eastern Mass D5 championship, and then went on to win 
the D2 State championship - a first for the program. They 
were welcomed in Vineyard Haven with the usual 
champions’ welcome as fire trucks and cruisers from each 
town greeted them. 


We’re excited with this new beginning in the Cape & 
Islands, and look forward to more successes on the field and 
developing young men and women into well-rounded 
individuals. 

Career and Technical Education 


This past year has been a busy one and we’ve had some 
staffing changes. In Healthcare Assisting, we said goodbye 
to Susan McHugh and hello to Darcy Neago. Darcy is 
returning to the position she had several years ago. We 
welcome her back and look forward to the energy and skills 
she brings to the program. In Automotive, Mr. Ward and his 
classes are preparing for Nataf certification. This important 
certification will allow students to receive hours towards their 
own individual credentials. In Carpentry, Mr. Seabourne and 
crew are busy building sheds and friendship benches using 
locally-sourced wood from the state forest. In Culinary, Chefs 
Crowell and O’ Malley have the students working different 
local intonates reducing food waste, while supporting local 
agriculture and school lunch programs. Kyle Crossland, the 
Horticulture teacher, reports that his team is looking forward 
to using their new greenhouse to propagate plants for their 
annual plant sale. In Business, Mr. Jakusik and company are 
preparing to compete in DECA, a national competition that 
affords our students the opportunity to compete in regional, 
state, and, possibly, on a national stage. We look forward to 
seeing how far this talented group can go. 

English 

The English department hosted several highly-antici- 
pated annual events this year, including Poetry Out Loud and 
Writer’s Week. Over 150 students participated in Poetry Out 
Loud, and 15 made it to the school-wide competition where 
three winners were named by a panel of Island poets and 
teachers. The Fifth Annual Writers Week featured visits from 


over 25 Island writers and poets. The culminating event, the 
Writers Week Coffeehouse, celebrated both visiting and 
student writers who shared their work with over 100 
attendees. Seabreezes, the school’s literary magazine, 
sponsored a coffee house during last spring’s Writer’s Week 
in which a gathering of student and community poets 
performed their work. The 2019 edition of Seabreezes has 
made the first (state) cut in the National Council of Teachers 
of English (NCTE) Awards and is in consideration for 
national honors. 


Additionally, The High School View received the 
“Highest Achievement Award’ in its class last May at the 
annual New England Scholastic Press Association 
conference. This award honors the outstanding efforts of the 
newspaper’s staff, led by editors-in-chief Henry Hitchings, 
Mackenzie Condon, and Alexis Condon, all seniors. 

As for travels and field trips, the Humanities 11 class 
visited the MV Museum dressed in Gatsbyesque finery; the 
AP English 11 class toured Boston and visited the MFA; and 
English 10 students enjoyed a production of Macbeth at the 
Trinity Rep in Providence. 

ESL 


Numbers of new ESL students continues to climb. The 
school community welcomed between 25-30 newcomers to 
our ranks during the 2018-2019 school year. Consequently, 
we welcomed new teacher, David Foley, to the department. 
David comes to us from the Nantucket school system. He has 
over 10 years of experience teaching ESL in both the US and 
Japan. Another addition to the support network for ESL 
students and their families is a full-time Brazilian 
Portuguese/English interpreter, Matheus Dos Santos. Again 
this past year, students were able to connect with an adult 
mentor in the community, as well as visit Lasell University 
to meet with both faculty and students in the education 
department, tour the campus, and learn about all Lasell has 
to offer diverse students. Other news in the department is that 
Dianne Norton was re-appointed Department Chair. Finally, 
members of the department participated in numerous profes- 
sional development programs focused around keeping 
students engaged in the classroom, teaching students with 
interrupted learning, and race identity and implicit bias. 


Guidance 


The culmination of our four-year developmental 
guidance program helped 143 graduates develop transitional 
plans during their post-secondary planning process. As a 
result, the Class of 2019 had 65% of the students attend a 
four-year college/university; 8% attended a two-year college; 
5% attended trade/technical schools/programs; 4% took a gap 
year; and 18% entered the workforce. This year’s generous 
donors provided scholarships, grants, and additional items 
such as computers and book stipends that totaled a 
remarkable $2,587,966. 108 students in the 2019 graduating 
class received 502 awards totaling $1,074,096. Post- 
graduates and other Island students received $1,513,870. 
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The guidance department continued to work with 
students to help them be trained as leaders in the school and 
Island community. Peer Outreach, Race Culture Retreat, 
SWEAR (Stand With Everyone Against Rape) are examples 
of the work done to help students be effective leaders. 


The guidance department also continued to work with 
all the Island schools to implement a comprehensive 
transition program for incoming ninth graders. The guidance 
counselors work with all students to develop an individual 
post-secondary plan. Students work with their counselors, in 
groups and individually, to explore personality profiles, 
career opportunities, and college options. 


History 


The history department worked on developing a 
common set of skills for students, building each year upon 
the skills introduced in the prior year. The department 
reinforces critical skills of reading, writing, listening, and 
active engagement. Student progress is assessed using 
common rubrics across all history classes. Teacher-peer class 
observations are a central part of the department’s vision to 
ensuring good teaching practice and a cohesive approach 
across students’ history exposure at MVRHS. 


The history department strives to make history relevant 
to students today. The freshmen, studying early American 
History, attended the new Harriet Tubman movie at the 
Martha’s Vineyard Film Society. The AP Modern European 
history went to Boston, visiting the Museum of Fine Arts, 
followed by dinner at an Ethiopian restaurant. The Women’s 
Studies class went to Salem to bring life to the struggle of 
women in the 1600s. The Sophomore Humanities and US I 
classes participate in mock trials to build speaking skills and 
analyze social issues of today. Give Back Day, a day when 
students volunteer across the Island, continued to be 
extremely popular and we’re looking forward to this third 
annual event in the spring. 


This year welcomed Bill Brown to the department, who 
joined us from Haverhill High School. Bill is dual-certified 
in social studies and special education. He 1s currently 
teaching three sections of Global I and co-teaching two 
sections of US II. Bill brings a positive energy to the 
department and the students respect and appreciate him as a 
teacher. 


Library 

The library continues to be one of the busiest spaces in 
the school. So far this year, students have signed into the 
library over 13,000 times. In addition, classes regularly visit 
the library for research, to find books, and to work on projects 
- 246 classes in all since January. Our librarian, Kevin 
McGrath, regularly visits with classes to teach research skills, 
including using the library databases, citing sources, and 
media literacy. He co-teaches the Capstone course, which 
graduated 10 seniors in June and has 13 enrolled this year. 


Students are borrowing books at a higher rate than last 
year - already over 1,000 books have been checked out. The 


library has increased support for our growing ELL population 
through book talks for emerging English speakers and a 
growing collection of high-interest, low-reading level books. 
The library hosted several speakers and special events, 
including student coffeehouses and speakers on diversity and 
inclusion. The library is home to the Best Buddies club, 
which meets weekly during Flex as well as after-school 
events, and was home to an American Sign Language 
independent study course created by students and advised by 
the librarian. The library is a haven for students both during 
and after schoo! until 5:00 pm. 

We won a $9,250 grant from Mass Humanities, which 
funded the installation of a Portal in the library over 5 
separate weeks in April, October, and November. Portals are 
live, full-body audiovisual environments hosted by commu- 
nities around the world that enable face-to-face dialogues 
between people who will likely not otherwise meet. On 
average, per visit, students talked for 25 minutes in groups 
of 6. Since April, students visited over 850 times, either 
individually or as part of lessons developed by a team of 8 
MVRHS teachers. We connected with people in places as 
diverse as Afghanistan, Iraq, Nigeria, Uganda, Rwanda, 
Qatar, Gaza, Germany, Mexico, and Milwaukee. The Portal 
project has led to the development of The Parlour in the 
Library Lab. The Parlour is a collaborative video-confer- 
encing project facilitated through iEARN (a global network 
of schools) to connect schools around the world with 
MVRHS students. The Library Lab continues to function as 
a recording studio, project development hub, and small- 
group meeting space. More info about these ongoing projects 
is available at mvrhs.org/library. 

Math 


This past year in the Mathematics department has been 
quite productive. We have spent numerous hours during the 
school year and the summer months aligning and realigning 
curricula to the common core with the goal of providing 
clarity for our students and staff. 

We now offer 3 different courses for our incoming and 
current ESL students, and have written the scope and 
sequence for these courses to better serve this growing 
population. 

We said goodbye and good luck to Margaret D’ Angelo 
as she moves forward into retirement. Her positive attitude 
and dedication to the subject and her students will be missed. 
With Margaret leaving, this meant a new member would be 
joining our department. We are so lucky to welcome Kelly 
Magnuson, a young, energetic, and skilled teacher of mathe- 
matics. She has proved to be a great addition to our team. 

Department member MaryLee Carlomagno continues to 
enhance our robotics course and extra-curricular activities 
related to it. She took our robotics team to participate in 
competition this past spring and reports the students 
performed well, and, more importantly, learned a lot through 
this experience. 
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As a department we are immersing ourselves in the new 
next generation MCAS Test that is being administered to our 
10th graders. This computer-based test is new to our students 
and we are committed to preparing them and providing them 
with the necessary technology training and skills to meet with 
success. 

Many of our math department members are also engaged 
in a Math CoP focusing on the smooth transition for, and 
proper placement of, our incoming freshmen. Some Faculty 
from the elementary schools are involved with this process 
making this experience a positive and collaborative initiative. 
We are excited about our work going forward. 

Performing Arts 

In addition to our curricular classes offered to both 
performing and non-performing students, the Performing 
Arts Department offered opportunities to students outside the 
school day. Singers and string players participated in the 
Southeast District Music Festival (Christian Schmidt, Tripp 
Hopkins, Josephine Orr, Victoria Scott) last January and the 
All-Cape and Island Festival in February. Two students, 
Christian Schmidt and Josephine Orr, went on to audition for, 
and be accepted to, the All-State Music Festival chorus. 
Students in the Musical Theatre Production Class presented 
their annual Cabaret at the PAC. 

In February, the entire department was part of the 
production of the musical, ‘As You Like It.” Community 
instrumentalists, English classes, art classes, and faculty 
joined the student cast for four performances. Choral students 
had the opportunity to sing with the elementary school 
students at the annual All Island Choral Festival. We look at 
this festival as an opportunity to bring together Island 
musicians from all the Island towns and celebrate our love of 
singing. 

The Minnesingers travelled to Scotland for a 10-day 
performing tour. We sang at St. Giles Cathedral, Stirling and 
Edinburgh Castles, as well as workshopped with the Glasgow 
Children’s Chorus. Our performance at Ilona Abbey was 
unfortunately cancelled due to the boats not running 
(something we understand all too well). These 26 students 
represented the Island and the country in fine form. We are 
planning the next competition in April 2020. 

In May, the Pops Concert featured all the performing 
groups as well as solo and small group numbers. Several 
singers and instrumentalists performed in the Coffee House 
and in the hallways at Evening of the Arts. Chorus, Vocal 
Ensemble, Minnesingers, Concert Band, and Jazz Band 
participated in the graduation ceremonies at the Tabernacle, 
celebrating another successful group of seniors leaving the 
High School. October auditions were held for the upcoming 
school musical, ‘Big Fish the Musical.’ Community members 
and local musicians join the students in rehearsals. “Big Fish’ 
will run performances in February 2020. 32 singers and string 
players who auditioned for the All Cape Music Festival this 
fall were chosen to perform at the festival, and Spencer 


Pogue, Linus Munn, Jack Crawford, Skylar Hall, Lily Jones, 
Caitlin McHugh, and Maddy Tully will represent MVRHS at 
the Southeast District Festival. Spencer, Linus, and Skylar 
were selected to audition for the All-State Music Festival in 
January. The Winter Concert featured the String Orchestra, 
combined instrumental groups, Concert Band, Jazz Band, 
Chorus, and Vocal Ensemble. The Minnesingers presented 
their annual Winter Concerts at the Whaling Church on Dec. 
13 and 14. Instrumentalists continue to entertain at the Senior 
Citizen lunches and the Minnesingers performed for the 
community several times during the holiday season. 
Physical Education 

The past year in Physical Education was transformative 
with new directions in both health education and physical 
education. On the MVPS district end, health education was 
given new life for all students Island-wide thanks to the 
MedStar Report conducted to examine our overall health and 
wellness in all Island schools. 

At the High School this brought the Michigan Model 
Curriculum to our 9-12 students, which will be instructed in 
all PE sections by splitting our scheduled time between health 
and physical education. Additionally, we have divided the 
block schedule by grade so that there are eight blocks of 
freshman and sophomores together and eight blocks of 
juniors and seniors. In January, we added the Catch My 
Breath curriculum directed at the E-Cigarette - vaping crisis 
in our school community. Our student body also created and 
produced a high-quality public service announcement that 
involved many departments at the High School. A highlight 
of community building was our basketball, floor hockey, and 
volleyball student and staff flex tourneys. Together with the 
Restorative Justice Office (RJO) we collaborated with organ- 
izing, officiating, and playing in these tremendously exciting 
active sports. 

Project Vine 


Project Vine is proud of the accomplishments of our 
program members and of the positive growth our program 
has seen this year. In January, Project Vine welcomed a new 
class of 12 freshman students and for the first time began a 
waitlist for those interested in being part of our alternative 
model. Continuing with our mission to provide regular, inten- 
tional academic and non-academic experiences for our 
students, which build engagement through relationships, 
Project Vine hosted its annual Chopped For Charity event, 
raising hundreds of dollars, food donations, and awareness 
for the Island Food Pantry. 

We ran a fourth annual Corn-Hole Tournament and 
Silent Auction to raise money for both our awesome multi- 
disciplinary trip to New York City in early May and to build 
the Jake Sequoia Baird Memorial Outdoor Classroom, now 
open for use. The outdoor classroom space was dedicated at 
our end of the year banquet, where we also announced the 
winners of the first Jake Sequoia Baird Memorial scholar- 
ships, given to two of our graduating seniors in June. The 
award will be given annually in Jake’s memory. 
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In September, students and staff attended a two-night, 
technology-free retreat at Penikese Island for the second year 
in a row. In October, our Island Lore Open-Mic Event held 
at the MV Museum made the front page of the MV Times. 
As a testament to the positive reputation of our program, 
three different Cape and Islands Schools have shown interest 
in the embedded alternative model used here at MVRHS, and 
have met with our staff or shadowed our program in the 
hopes of creating similar programs at their respective schools. 
Science 

In the past 12 months, the teachers in the Science 
Department actively engaged in education, community 
outreach, and collaboration. Our science teachers took classes 
in educating diverse populations and in curriculum design, 
including general curriculum design, physics curriculum 
design, and computer-based STEM design. Teachers attended 
the National Science Teachers Association Conference and 
an Engineering Design Conference that focused on engaging 
students in STEAM-based projects. The department has 
worked with several local groups (on- Island and off-Island), 
including Biodiversity Works, Felix Neck, the Shellfish 
Hatchery, Island Grown Schools, and Cape Light Compact 
to provide project opportunities for students. 

Dr. Fyler has continued working on the growing issue of 
tick-transmitted Lyme disease on Martha’s Vineyard. Dr. 
Fyler and a number of students have been collecting and 
extracting tick DNA to better understand the transmission of 
the disease and its spread on the Island. 


The department has set goals to improve student work 
around formal lab writing and organizing data. We continue 
to try to identify best practice standards and implement 
common skills, assessments, and overacting ideas that can be 
incorporated throughout the science curriculum. 

MVRHS students continue to do well on the biology 
MCAS with the percentage of students scoring proficient or 
advanced well above the state average. 

The science department also saw the retirement of long- 
time science teacher Jackie Hermann last June. Jackie’s 
devotion to her students and hard work on the science fair 
will be greatly missed. Anna Cotton has moved into the 
science department full time in Jackie’s place. Jason Neago 
took over the science fair reins last year, and he did a great 
job organizing the fair and science day. The science 
department held its science fair and science day in March of 
last year and received a great deal of positive feedback 
concerning the student work displayed and projects 
completed by the students. In response to feedback from 
students, the science fair is moving back to its February 7th 
date to allow our students to compete in the regional and state 
science fair. 

Louis Hall and the Protect Your Environment Club have 
been leading the cause of climate change education and 
helping to raise awareness of the climate crisis. Students 
under Mr. Hall’s guidance participated in climate strikes 
locally every Friday and at the state house. 


Special Education 

The focus of the department is to build a positive, collab- 
orative environment and to be an integral part of the school 
community at large. The role of the Special Education 
Department is to identify eligible students and provide them 
with specialized instruction to help them fulfill their potential 
towards college and/or career readiness. Specialized 
instruction and supports are provided on a continuum from 
academic and transitional support, in-class support, co- 
teaching, small-group instruction, to our substantially 
separate programs. These services/programs are designed 
with the belief that all students can learn together in the same 
school to prepare for adult living after graduating/transi- 
tioning from high school. 

We continued Unified Sports this past year and became 
one of sixteen schools in Massachusetts that earned the status 
of a banner school after exceeding the minimum qualification 
of 10 national standards. It was noted that MVRHS exceeded 
the standards in an inclusive culture, youth leadership, and 
whole-school engagement. The Unified Program consists of 
basketball, track and field, and bocce. 

The Voyager program is a new development and is a 
program that supports the transitional needs of our young 
adults with more significant needs who are working on 
accessing the community and building independence. 

The Department meets on a monthly basis to review 
special education regulations, practices, monitoring of 
compliance, and to ensure appropriate supports and services 
are in place to meet the needs of our students with disabilities 
receiving specialized instruction. We look forward to 2020 
as a year to strengthen initiatives already started and to make 
progress toward meeting the needs of ALL our children! 
Wellness Program 

This past year, the peer-to-peer programs continued to 
grow by including more students. Students now have the 
opportunity to apply to attend workshops, retreats, and 
trainings in Dialogue Circles, SWEAR (Stand With Everyone 
Against Rape) and the Race Culture Diversity Retreat. The 
14-year-old Peer Outreach Program 1s now a weekly club co- 
created with NAMI of MV. NAMI also sponsored a school- 
wide assembly on Suicide Prevention in May 2019. In 
Collaboration with CONNECT and the YTF, a DDT (Drunk 
Driving Task Force) grant was awarded, and together our 
organizations sponsored 3 school-wide assemblies about 
substance use/mental health. The grant also paid for an anti- 
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vaping PSA developed by students. Embedded mental health 
and substance abuse counseling continued this past year and 
included individual and group therapy, Al-a-Teen meetings, 
Recovery Coaching, and counseling for our ELL population. 
MVRHS and [WYC continued their collaboration by offering 
case management services to families in need. 

World Language 

The World Language Department continues to honor and 
celebrate language and culture with a wide variety of events 
and opportunities for students including a Festa Junina 
celebration in collaboration with the Family Center, a forré 
dance group and Student Immigrant Leadership Club during 
flex, and a new Spanish for Portuguese speakers’ course. 
Students in the department demonstrated their advanced 
language skills and seven graduates earned the Massachusetts 
State Seal of Biliteracy, which was awarded for the first time 
this year. Also, all students who took the AP Spanish exam 
passed with flying colors. Teachers in the department had the 
honor of meeting with Laurie Olsen, one of the people 
responsible for starting the original Seal of Biliteracy in 
California. As we move forward with the Massachusetts State 
Seal of Biliteracy and the soon-to-be-updated state standards 
for language learning, the department embarked on a shared 
goal of exploring more proficiency-based strategies. A large 
portion of the department is also participating in a district- 
wide Community of Practice where they continue to collab- 
orate with the elementary language teachers and share best 
practices in order to improve students’ proficiency in the 
languages they are learning and discuss proficiency targets 
for each level. 

Thank you for letting me share this information with you 
and for your continued support of MVRHS. Our faculty and 
staff are committed to engaging students with challenging 
academics and providing additional support and resources to 
better prepare them for their journey after high school. It is 
through the dedication and support of our teachers, our admin- 
istrators, school committee, community partnerships, parents, 
and our students that all of this is made possible. Without these 
groups working together as a team we would not have been 
able to accomplish all that we have on a daily basis. 


Respectfully submitted, 


SARA DINGLEDY 
Principal 


ELEMENTARY SCHOOL PRINCIPAL 


Matthew T. D’ Andrea, LP.D. 
Superintendent of Schools 

4 Pine Street 

Vineyard Haven, MA 02568 


Dear Dr. D 'Andrea, 


It is both an honor and a privilege to summit the Oak 
Bluffs School’s annual report. | continue to be grateful for 
the tremendous efforts and ongoing contributions of our 
students, staff, parents, and community members. The 
strength of our school lies in the teaching staff, the students 
who challenge themselves to improve, and the continued 
support we receive from families, Town government leaders, 
and community members. Through the support of all stake- 
holders the Oak Bluffs School has had a remarkably 
successful year when considering our facility upgrades and 
our academic achievements. 





I would like to express our gratitude to the entire Town 
for supporting the enormous building project we engaged in 
last summer. This massive project upgraded our HVAC 
system, refrigeration/freezer units, and completely replaced 
our failing roof and gutters. Additionally, with the support of 
the CPC, we were able to upgrade our recreation area by 
replacing our basketball and tennis courts. The successful 
completion of these projects could not have happened 
without the unyielding support of our Town’s government 
leaders and department heads. We are truly fortunate to have 
government leaders that have the foresight to continue to 
invest in the well-being of our Town’s valuable facilities. 


The outstanding academic achievements we need to 
celebrate and recognize are both the quality of our programs 
and the growth we have achieved when viewing our MCAS 
scores. In most areas measured by the MCAS, our students 
exceeded the expected growth margins as determined by the 
Department of Elementary and Secondary Education. This is 
truly something to be extremely proud of! 
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The commitment our staff has to our community is also 
evident when observing the outstanding course work and 
unique learning activities they provide for all our students. 
Our school is dedicated to meeting the needs of the whole 
child by incorporating social and emotional development, 
strong academics, as well as a focus on the arts and athletics. 
This level of engagement toward growth and achievement 
can be seen when reviewing the impact of our varied and 
well-rounded educational programs. 


For example, our science department provides an 
excellent science education through focusing on the Next 
Generation Science Standards. These standards help students 
to explore connections across the four domains of science, 
including Physical Science, Life Science, Earth and Space 
Science, and Engineering Design. These standards help to 
grow a high-quality science education where students 
develop an in-depth understanding of content and key skills: 
communication; collaboration; inquiry; problem solving; and 
flexibility. These skills will serve them throughout their 
educational and professional lives. We continue to focus on 
our STEAM (science, technology, engineering, arts, and 
mathematics) curriculum for our K-8 students. In our K-4 
classrooms we continue to implemented the Engineering is 
Elementary (EIE) curriculum developed by the Boston 
Museum of Science. This curriculum enables students to 
apply what they know about science, math, art, and literacy 
into the engineering process. As a result of this interdisci- 
plinary approach, students’ learning has been greatly 
enhanced. Because engineering activities are based on real- 
world technologies and problems, this program helps our 
students understand how disciplines like math and science 
are relevant to their everyday lives. Making mistakes 1s seen 
as an important part of the problem-solving process and a 
positive way to learn. Equally important, there is often no 
single "correct" answer and one problem can have many 
solutions. In engineering classrooms, all students can view 
themselves as successful. 


Our middle school STEAM curriculum has developed a 
hands-on curriculum which provides students with real-world 
challenges that push them to think critically while collabo- 
rating with others in order to solve a problem. This 
curriculum also shows students the varying and important 
roles engineers play in our society. The curriculum incorpo- 
rates units of study designed by Project Lead the Way which 
provides transformative learning experiences and offers our 
students the opportunity to increase their understanding of 
Computer Science, Robotics, Design & Modeling, Ecological 
Engineering, and Air & Space. This nationally recognized 
curriculum provides teachers and students with the education, 
training, resources, and support they need to engage in 
solving authentic engineering and design issues. 


We are also extremely proud of the strong success of our 
Kindergarten through 8th grade literacy program. This critical 





content area is the foundation of our educational system. 
During the school year, our literacy teachers focused their 
professional development and dialogue on best practices that 
support early elementary literacy development using Guided 
Reading strategies. Our school provides high quality, 
intensive early literacy interventions facilitated by our gifted 
Reading Recovery Teachers, Reading Specialists, and Special 
Education Teachers. The knowledge, skill, and interventions 
this team of teachers provides to small groups and individual 
students, coupled with the collaborative effort, knowledge 
base, and skills of our K-8th grade regular education teachers, 
provide exemplary results in the area of literacy. 


The social studies curriculum focuses on providing our 
students with the critical-thinking skills needed to examine 
different countries around the world as students gain an 
understanding of varying cultural, economic, and government 





aspects that create our interdependent global world. This 
curriculum focuses on the idea that citizens must know the 
fundamental ideas central to the vision of the 18th century 
founders of the United States of America, the vision that 
holds us together as one nation of many diverse origins and 
cultures. Not only the words but the sources, the meanings, 
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and the implications of the Declaration of Independence, the 
Constitution, the Federalist papers, and the Bill of Rights are 
examined fully. Students become skilled debaters as they 
develop their understanding of democracy, the structure of 
our government, and federal and state policy making. Our 
social studies curriculum improves our students’ critical 
thinking and analysis skills while giving them a clear sense 
of what it means to be an active participant and agent of 
change in today’s society. 

Another area of learning that we celebrate is our math 
curriculum. Our math team continues to grow our students’ 
abilities using the Envision math program. During the 2019 
school year, math teachers in their vertical team have focused 
their discussion and professional development on growing 
our students understanding of Productive Struggle. 
Productive Struggle prioritizes the student-centered portions 





of lessons while building authentic engagement. Students 
continuously ask questions and, when they are ready to gather 
in a group, they have a rich context for the problem at hand, 
and are genuinely curious about its solution. Students are 
encouraged to seek solutions that are grounded in logic and 
prior knowledge. Teaching Productive Struggle also helps 
students to build perseverance. When faced with a challenge, 
students experience the discomfort of not knowing. With 





practice, they become more comfortable with enduring this 
tension and working through it. Eventually, they achieve the 
satisfaction of solving a challenging problem. Additionally, 
this year our 3th-8th grade math teachers are using the 
personalized learning platform, i-Ready, to further enhance 
our students’ ability to apply their math skills. i-Ready 
focuses on the Common Core standards, providing a valid 
and reliable growth measurement. This adaptive diagnostic 
for mathematics pinpoints student needs, monitors ongoing 
progress, and provides individualized instructions. The 
program helps teachers determine end-of-the-year targets and 
intervention needs. 


Another educational focus that we are extremely proud 
of is our strong commitment to the social and emotional 
development of our children. Our school is a leader in the 
implementation of the social curriculum referred to as the 
Responsive Classroom. This curriculum uses an approach to 
education that emphasizes academic, social, and emotional 
growth in a strong school community. It also provides 
strategies and ways of teaching that ensure engaging 
academics, a positive community environment, and effective 
classroom management. We continue to dedicate many of our 
faculty meetings to professional development that focuses on 
a Responsive Classroom book titled, "The Power of Our 
Word." Through examination of this text, our staff will 
further develop their understanding that "language" is one of 
our most powerful teaching tools. By paying attention to our 
choice of words and our tone of voice, and using them effec- 
tively, teachers can open the doors of possibility for students. 
Additionally, we continue to use the Oak Bluffs School 
Constitution, which describes our core values, as a guide to 
help promote strong citizenship. Our Constitution was 
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developed by students, and describes the type of behaviors 
we value and encourage in all of our school community 
members. During our Friday morning Community Meetings, 
we recognize habits of goodness, kindness, and citizenship 
with "Spot Light OB Shout Outs." These meeting are run by 
students, allowing them to showcase their academic work, 
talents, exemplary behavior, and community contributions. 


Our music, arts, and athletics are impressive centerpieces 
to our whole-child approach to education. These programs 
afford all our students the opportunity to express themselves 
in many ways. This year, these programs have given us many 
reasons to celebrate - both our visual and preforming arts are 
noteworthy. Many students and staff members participated 
in our annual school musical production of “Bye, Bye, 
Birdie.” This impressive performance was a culmination of 
weeks of focused and dedicated practice from students and 
our music and theater directors. The music program is further 
highlighted by the large number of our students taking instru- 
mental music lessons that culminated with their participation 
in the All Island Strings and Band concerts. Athletically, our 
students are afforded numerous opportunities to focus on 
developmentally appropriate play, games, and _ sports. 
Whether in gym class or at recess, our students are experi- 
encing structured play in which they are developing 
individual skills, team building, and community. These skills 
are further developed in our middle-school athletic and 
Island-wide sport youth programs where students can partic- 
ipate in track, soccer, lacrosse, volleyball, baseball, hockey, 
and basketball. 


A complete picture of the success of our school needs to 
include the hard work and contributions of our cafeteria staff, 
custodians, nurse, and administrative support personal. These 


groups of dedicated professionals are often the behind-the- 
scenes people who are the bedrock of our functionality. Our 
staff in the cafeteria continues to work diligently to provide 
healthy meals for our students. This year, we are focusing on 
providing a ‘Grab and Go’ breakfast in order to ensure our 
students are starting their school day fully nourished. We 
continue to elicit student input to guide our menu choices. The 
care and concern this staff gives to our students is easily felt. 


Our custodial staff continues to work hard year round at 
maintaining and improving the school facility and grounds, 
our town's most important asset. This year, we developed a 
preventative maintenance plan designed to be a proactive 
measure that will help to maximize the longevity of our 
facility. The nurse's compassionate concern for the health and 
well-being for the entire school community is easily seen as 
she gently nurtures the numerous students who consistently 
flow in and out of her office. Our administrative support staff 
are the individuals responsible for keeping abreast of, and 
alert to, the vast amount of technical details needed to keep 
a school functioning optimally. 


I also need to recognize the supportive and committed 
group of parents and community members on the School 


Advisory Council, School Committee, and PTO who 
volunteer regularly, contributing vision and support to our 
school. Their efforts serve as a model for our children about 
the value of giving back. We can celebrate our success 
because of the important role these volunteers play in our 
community. I also wish to express my gratitude to the 
community members and leaders of our town. Our students 
benefit from the town's continued support in emphasizing a 
strong academic program. 


The Oak Bluffs School Community has a lot to celebrate 
and to be proud of regarding the accomplishments of the 
students and staff. It is through the sustained dedication of 
all the Oak Bluffs School community members that our 
school will continue to succeed. Using the collective capacity 
of our school and community to facilitate student 
achievement, I am confident that the Oak Bluffs School will 
continue to flourish and grow in all areas. Thank you for 
supporting and sharing our success. 


Respectfully submitted, 


DR. MEGAN FARRELI 
School Principal 


REPORT OF THE 
MARTHA’S VINEYARD 
REGIONAL HIGH SCHOOL DISTRICT 
OFFICE OF THE TREASURER 
4 Pine Street 
Vineyard Haven, MA 02568 


January 27, 2020 
To the Citizens of Oak Bluffs: 


In compliance with Section VII of the Martha’s Vineyard 
Regional High School District Agreement under which the 
District was formed and according to the recommendations 
of the Office of the Directors of Accounts, we submit the 
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following financial reports of the District for fiscal year 
ending June 30, 2019. 


FY2019 Assessment 
Balance Sheet 
Expenditures — Budget vs Actual 


Respectfully submitted, 


MARYLEE SCHROEDER 
Treasurer 
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Martha's Vineyard Regional High School District 
Budget and Actual Expenditures 
June 30, 2019 


Expenditure 


Supt/Shared Services: Administration 
Adminstration: Salaries 
Administration: Expenses 
Administration Subtotal 
Supt/Shared Services: Instruction 
Instruction: Salaries 
Instruction: Expenses 
instruction Subtotal 
Supt/Shared Services: Operation and Maintenance of Plant 
Operation and Maint. Of Plant: Salaries 
Operation and Maint. Of Plant: Expenses 
Operation and Maint of Plant Subtotal 
Supt/Shared Services: Fixed Costs 
Fixed Costs: Salaries 
Fixed Casts: Expenses 
Fixed Costs Subtotal 
TOTAL Supt/Shared Services 
High School Programs: Administration 
Administration: Salaries 
Administration: Expenses 
Administration Subtotal 
High School Programs: Instruction 
Instruction: Salaries 
Instruction: Expenses 
Instruction Subtotal! 
High School Programs: Other School & Community 
Services 
Other School & Community Services: Salaries 
Other School & Community Services: Expenses 
Elementary Transportation Reimbursement 
Other School & Community Services Subtotal 
High School Programs: Operation and Maintenance of Plant 
Operation and Maint. Of Plant: Salaries 
Operation and Maint. Of Plant: Expenses 
Operation and Maint of Plant Subtotal 
High School Programs: Fixed Costs 
Employee Retirement 
Retired Municipal Teachers 
Other Post Employment Benefits 
Employee Separation Costs 
Insurance - Employee Related 
Insurance ~- Schoo! Related 
Miscellaneous Fixed Charges 
Bus/Vehicle Capital Purchase 
Roof Project Principal 
Roof Project Interest 
Residental Care Tuitions 
Fixed Casts Subtotal 
TOTAL High School Programs 


TOTAL Operating Expenses 


Original Budget Actual Variance 
$ 135,294.71 151,807.79 3.486.92 
11,535.00 14,689.71 (3,154.71) 
166,829.71 166.497.50 332.21 
282,503.63 276,291.97 6,211.66 
38,700.00 34,949.08 3,750.92 
321.203.63 311,241.05 9,962.58 
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- 1389133 (1,890.53) 
24,570.20 20,505.06 4,065.14 
24,570.20 22,396.59 PAG AMG 
39,261.00 39,261.02 {0.02} 
39,738.74 40,669.54 (930.80) 
78,999.74 79,930.56 (930.80) 

$91,603.28 580,065.70 11,537.60 


141,185.00 
113,657.28 
254,842.28 


10,096,557.09 
HOTS S2ais 
16.794,139.82 


1,797,549.79 
710,419.84 

-033,840.00) 

1.474,129.63 


o~ 
eet 


632,705.70 
324.703 .26 
-957,408.96 


fora meer 


338.889,47 
615,638 41 
838,783.00 
13,000.00 
2,69,3303b.51 
S225 S17 le 
2,500.00 
325,000.00 
180,000.00 
29,700.00 
618,171.00 
3.937,664.53 


20,418,185.22 


21,009,788.50 $ 


145,492.00 
113,863.02 


261,355.02 


10,095 ,506.50 
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PUBLIC LIBRARY 


To the Honorable Board of Selectmen and 
the Citizens of the Town of Oak Bluffs: 


Thanks to our hardworking library staff, we have a lot 
to show for 2019! This year, the Oak Bluffs Public Library 
became the second organization on island to offer free 
English as a Second Language class for beginners. As part of 
a two year LSTA (Library Services and Technology Act) 





grant from the Institute of Museum and Library Services, the 
library received funding to develop and administer the 
program. Supported by the Friends of the Library for any 
additional funding needed, the program and the grant are 
administered by Nina Ferry, Head of Adult and Technology 
Services. The ESL classes have had 22 graduates and 
encouraged many students to utilize the library for other 
programming and materials. 


The Library was proud to help coordinate the second 
Martha’s Vineyard Library Symposium in October, which 
featured a variety of new projects at public, school, and 
special libraries through hands-on activities and inspirational 
workshops that strengthened our library and island 
community. 


Finally, all six Martha’s Vineyard libraries created a path 
to eliminate overdue fines for materials returned late at the 
end of 2019. All past overdue fines for island patrons were 
waived, allowing for a fresh start to the new year. Waiving 
past overdue fines impacted more than 7,000 Martha’s 
Vineyard library cardholders. Island libraries are committed 
to providing equal access to every member of our community. 
By eliminating overdue fines, we removed barriers and make 
access to our libraries easy, equitable and enjoyable for all. 


Adult Services 


We started 2019 off with naturalist Matt Pelikan's Fancy 
Flies - a look at the flies of Martha's Vineyard: their diversity, 
their sometimes-astonishing life histories, and the indispen- 
sable roles they play in our ecology. As always, we hosted a 
vibrant Black History Month Collaboration with NAACP, 
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ASALH, and the League of Women Voters in February. 
Celebrating the new Dooley piano, David Stanwood paired 
with Lanny McDowell for Avian Improv: a collaborative 
program which combines the art forms of piano improvi- 
sation and bird photography. 


On March 15, our wildly popular after-hours 21+ mini- 
golf fundraiser returned with 18 holes through the stacks and 
the 19th Hole in the meeting room. Proceeds from tickets and 
donations support the Library Friends of Oak Bluffs. 


In the spring, we welcomed the AARP Tax Aid Program 
& J1 Student Orientation & Social Security Application assis- 
tance. On April 3 we celebrated Jane Goodall's 85th birthday 
with a special showing of her documentary with vegetarian 
snacks. 


Creating quite a scene for several special nights in 2019 
was Membership Down: The OBPL Variety Game Show 
hosted by Abby Bender & Molly Coogan and their energetic 
and outrageously-dressed “membershipmates”. Three 
contestants risk it all for the chance to win a donation for their 
favorite island charity. On April 16, John Crelan hosted a 
discussion of Lithuania and Russia with literary, historical 
and family connections. 


As part of our Citizenship Corner grant, John McCarthy 
from USCIS (United States Citizenship and Immigration 
Services) was invited to provide insight into the different 
agencies involved with immigration. 





May the Fourth (be with you) was celebrated with a Star 
Wars string performance by Rebecca Laird’s students. Later 
in the month, we were visited by James Madison (imper- 
sonator) and Retiring Oak Bluffs Shellfish Constable David 
Grunden gave us an overview of his 20-year career as well 
as shellfish sustainability, health and maintenance in our 
waters. Kenneth Gloss, proprietor of the internationally 
known Brattle Book Shop in Boston, joined us to talk about 
book collecting and even appraised the old books brought in 
by attendees. 


The first weekend of August is always celebrated by the 
Sankofa Festival: our African American Literature and 
Culture celebration. Our artist reception featured striking 
quilts by Sisters in Stitches Joined by the Cloth Quilt Guild 


and the powerful photography of Dena Porter. The two-day 
festival included presentations by Valerie Mosley, CEO 
Valmo Ventures & Global Wealth Strategist; Kathleen 
McGhee Anderson, television & film writer and producer; 
Skip Finley, broadcaster & local history writer; Elaine 
Weintraub, cofounder and research historian of the African 
American Heritage Trail 
of Martha’s Vineyard; 
Melina Mangal, author of 
The Vast Wonder of the 
World: Biologist Ermest 
§ Everett Just; Kahina Van 
+ Dyke, banking industry 
veteran & cryptocurrency 
expert; Bob Hayden, 
j;African-American 
History Scholar; and 
Thelma Johnson, Associ- 
ation for the Study of 
African-American Life 
and History (ASALH) 
president, MV Branch. 





Our third annual Martime Month in honor of Gordon 
Goodwin was celebrated with weeks of nautical programs 
including kayaking safety, a tour of Gannon and Benjamin 
Boatyard, a field trip to Woods Hole Oceanographic Institute, 
a "touch-and-feel" shellfish demonstration, a NYT bestselling 
author visit and workshop from Wallace J. Nichols, and many 
crafts for children. Maritime Month is supported by the 
Goodwin family through the Library Friends. Most of this 
special programming is coordinated by our Head of Adult 
and Technology Services and the Children's Department with 
help from all of our staff. 





On October 17, we celebrated Fossil Day with paleobi- 
ologist Fred Hotchkiss and a host of other presenters. Slated 
to present that day were geological oceanographer Dr. 
Maurice Tivey of the Woods Hole Oceanographic Institution 
(WHOl]); educators Betsy Dripps and Kendra Buresch of The 
Polly Hill Arboretum; Dr. Ann McNichol, senior research 
specialist at the National Ocean Sciences radiocarbon dating 
facility at WHOI: paleontologist Jessica Cundiff and zoolo- 
gists Joe Martinez, Erich Dieffenbach, and Scott Smyers of 
the Harvard Museum of Comparative Zoology; undersea 
divers and collectors Heidi Raihofer and Joe Leonardo; tenth 


and eighth grade collectors Jacob and Sam Gurney; archae- 
ologist, author, and collector Bill Moody; marine ecologist 
Wendy Culbert, ornithologist Robert Culbert, student Anne 
Culbert, and others. 


The year ended with the Library Friends of Oak Bluffs 
holiday party and other festive events like our Circuit Avenue 
caroling walk and our first ever community cookie exchange. 


Music filled the library year-round in 2019! The Oak 
Bluffs Public Library celebrated its acceptance of a Steinway 
Model S (c.1953) piano from Helen Dooley at the bequest of 
her late husband, Thomas Dooley, Jr. with a Piano Dedication 
ceremony arranged by David Stanwood. We enjoyed several 
piano and string student recitals, performances by The 
Convertibles, and finally Jon Waterman's 'A Journey Through 
the Roots of American Popular Music. Each Thursday 
afternoon, piano music lofts through the library from Piano 
Parlor, available to anyone to enjoy the piano. 


Our year-round adult programming included: 


Food 

¢ Wednesday Coffee Corner 

* Cooking Contests: Pea Soup, Spaghetti Sauce, Chili, 
Cupcakes 

¢ Island Grown Initiative Community Lunch 

¢ Cooking with Carolina: Sous Vide, Tagine, Crock Pot, 
Instant Pot, Enchiladas, Shrimp ‘n Grits, Chocolate 
Bread 

* Make & Takes: Pot Pies, Phyllo 

¢ Mobile Farmers Market (May--Oct) 


Arts / Crafts 

¢  Knitternoon 

¢ Art Party Acrylic Pours, Felted Ornaments, Pinata, Tote 
that Tee, Decoupage, Soldering Glass, Wine Cork Succu- 
lents, Sea Glass Windchimes, Illumination Lanterns, 
Spoopy [yes, Spoopy] Ghosts 

* Modern Quilt Guild / Saturday Stitchers 


Dance / Health 

¢« Pilates Fusion with Maria Trice 

¢ Tai Chi with Diane Crane 

« Face Yoga 

¢ Salsa Suelta Cubana dance classes with Christina 
Montoya 

Film / Music 

¢ Film Screenings, incl. Nic Cage movie nights 

¢« Piano Parlor 


Gaming 

¢ Magic: The Gathering card game nights 
¢ Game Night at the Barn 

¢ Monthly Guessing Jar 


Language 

¢ Writing Group 

* Martha's Vineyard Institute of Creative Writing 
workshops 


¢ French with Mango 

* Portuguese interpreter service every Saturday 
¢ English Conversation Circles 

* English as a Second Language Classes 
Technology 

* Computer Classes with Nina 

* Technology help with Nina 


Collections 


The six libraries on the island welcomed the opening of 
the MV Museum’s new location by securing free museum 
passes to library cardholders. If you haven’t had a chance to 
learn more about the island’s history, make sure to check out 
a pass. We have made life more convenient for device-users 
by nearly doubling our digital book collection and adding 
Valueline online access for investors. We have also greatly 
enhanced our English Language learning materials for adults 
and youth as well as continued to grow our African American 
collection of resources. 


Technology 

Laptops are now available to patrons for in-house use! 
We also carry an array of equipment ranging from Playaway 
video tablets to portable CD players and even a boombox. 
Wifi hotspots continue to be the #1 circulated material in 
ZOT9: 
Author Talks 
Kate Hancock - The Baggage Car 
Jen Deaderick - She The People 


Tom Dresser - A Travel History of Martha's Vineyard: from 
Canoes and Horses to Steamships and Trolleys 


Kate Hancock — Spotless 

Linda Steele - Tending the Marsh 

Suzan Bellincampi - The Nature of Martha’s Vineyard 
Annette Sandrock - Labyrinth 

Herb Foster - Ghetto to Ghetto: Yiddish and Jive in 
Everyday Life 

John Kane - Pilgrims of Woodstock 

Mélina Mangal - The Vast Wonder of the World 

Skip Finley - Historic Tales of Oak Bluffs 

Shawn Rochester - The Black Tax, the Cost of Being Black 
in America 

Rick Huntley, Rianna Moore, and Carol Pierce - Journeys 
of Race, Color and Culture 

Jocelyn Coleman Walton - The Place My Heart Calls Home. 
Laurence Gadd — Lies of War 

Selwyn R. Cudjoe - The Slave Master of Trinidad: William 
Hardin Burnley and the Nineteenth-Century Atlantic World 


Dr. Wallace J. Nichols - Blue Mind: The Surprising Science 
That Shows How Being Near, In, On, or Under Water Can 
Make You Happier, Healthier, More Connected, and Better 
at What You Do 


Linsey Lee - Vineyard Voices 3 

Captain Clough on Martha's Vineyard - His Journals & 
Voyages 

Iimarinen G. Vogel - Crossing Borders 

Susan Wilson - The Dog I Loved 


Artists 

James Streicher Evans 
Alejandro Carreno 

Ed Schulman 

Joan Glodis 

Daryl Alexander 
Shannon Rynd 


Dena Porter 

Sisters in Stitches Joined by the Cloth 
Lanny McDowell 

Elizabeth Whelan 

Dan Cooney 





James Streicher Evans 
Ripley s Field in Winter, 2015 
Oil on canvas | 24 in x 36 in 





Sisters in Stitches Joined by the Cloth 
Quilts by Members 
Fabric | Various sizes 


Youth Services 


Our Children’s Department provided programs to our 
youngest patrons nearly every day of the week in 2019. 


Offered in collaboration with the MV Family Center, 
Wednesday morning is Bilingual Storytime where stories are 
read in English and Portuguese. Book Babies on Thursdays 
is for pre-walkers, and Toddler Time on Fridays is our 
energetic, song-filled storytime made for toddlers who can’t 
sit still! Each month also saw a host of special programs 
ranging from Sail-in Movies (like a drive-in, but on 
sailboats!) to Scavenger Hunts and Teen Gaming Nights. We 
hosted all the annual programs we’ve become known for, 
such as the Spring Egg Hunt, Illumination Lantern 
decorating, the Summer Reading Kickoff, and our spooky 
Halloween Party with the famous haunted tunnel. All these 
beloved programs draw huge crowds and we are very grateful 
to our Library Friends for their sponsorship. 





Over 531 children and teens participated in Summer 
Reading 2019! Hundreds completed the challenge to win 
prizes to local businesses and special Martha's Vineyard 
Summer Reading t-shirts. Summer Reading is a vital part of 
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library youth services, to prevent academic loss, promote 
literacy, and to encourage joy and love that can come from 
reading. The summer of 2019 was the third year of our 
collaboration with Island Grown Initiative to provide free 
lunches for our community, especially children. We loved 
seeing the growing success of this program, and we look 
forward to our continued partnership in 2020. 


Ongoing, year-round activities in our Children’s Department 
included: 


Crafternoons 

Gaming afternoons & evenings 
Family Movie afternoons 
Glow Yoga 

Lego Club 

PJ Day with Bedtime Story 
Stuffed Animal Clinic 

Kids Yogamotion Workshop 
Teen Trivia 

Special Craft Holidays: 


Valentine’s Day, Groundhog Day, St. Paddy’s Day, Spring 
Egg Hunt, Mother’s Day, Father’s Day, Independence Day, 
Illumination Night, Fall, Halloween, Thanksgiving, Winter 
Holidays 


Volunteers 


Thank you to all who volunteered their time to OBPL, 
we couldn’t do it without you! Our volunteers this year were 
Shelley Brown, Carol Goldstein, Muriel O'Rourke, James 
Westervelt, Anne Cummings, Anna Marie D'Addarie, Deb 
Reis, Leila (Sis) Carroll, June Harris, Naomi Scott, Connie 
Iadiccico, Eben Knox, Patrick Medeiros, Alison Cohen, 
Colleen Morris, Olive Tomlinson and many teen volunteers. 


Library Friends of Oak Bluffs 


Thanks to the Library Friends of Oak Bluffs and its 
Steering Committee, who plan and carry out fundraising and 
membership development activities, provide support for 
programs, activities and outreach throughout the year. 


The Officers of the 2019 LFOB are: 
Rachel Seiman, Co-President 
Abraham Seiman, Co-President 
Alison Cohen, Vice President 


Ronald Zentner, Treasurer 
Patt Dodds, Clerk 


Year-round volunteers include: Pat Dodds, Betty 
Daniels, Patience Campbell, Mimi Davisson, Betsy Marshall, 
Marilyn Miller, Muriel O'Rourke, Rachel Seiman, Lois 
Virtue, and Les Woodcock. 


Fundraising and Membership Activities: 

These activities and purchases that benefit the programs 
and services of the OBPL were made possible by community 
support for the LFOB. The Friends are extremely gratified 
by the generous response to their annual fund-raising and 


membership drive and Annual Book Sale. Thanks to their 
contributors, the Friends were able to expand support to the 
OBPL in 2019. The generous group of volunteers looks 
forward to supporting Staff in developing Adult 
programming, Community outreach, and promoting 
technology development for staff and patrons. 


The Library Friends of Oak Bluffs is a community 
organization made up of volunteers, from all walks of life, 
who share an appreciation and love of the OBPL. All are 
welcome to join by becoming supporting or active members. 
The Friends welcome your membership, moral and financial 
support, and participation in developing Friends programs 
and events to further support the Oak Bluffs Public Library. 


The Friends’ mission is to promote the OBPL as an 
active, dynamic education and information center in the 
Community and to support and to enhance the OBPL's 
programs, services and collections. 


The Friends can be reached at 
libraryFriendsOB@gmail.com or 
PO Box 1421, Oak Bluffs. 





Staff 


Library Director: Allyson Malik 

Head of Adult and Technology Services: Nina Ferry 
Children’s and Young Adult Librarian: Caitlyn Clark 
Programming Coordinator: Carolina Cooney 

Head of Circulation: Andrea Figaratto 
Administrative Assistant: Marco Daniels 

Library Assistant: Mary Jane Aldrich 


OBPL Aides: Ralph Stewart, Jonathan Burke, Eric Alexander, 
Mikaela Lawson, Irene Widman, Pam Melrose, Chrissie 
Laury-Chivers, Lagan Trieschmann, Edil Barbosa, Anthony 
Ortiz, James Jennings, Jill Thomas, Nate Luce, Anna Marie 
D'Addarie and Emily Shelley as our Library Page. 
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Special Thanks to Raymond Moreis, Facilities Coordinator 


Board of Trustees 

Chairperson: Mary “Scottie” Vail 

Board Members : Lloyd Henke, Linda Wilson (until term 
end), Pam Melrose, Kathy Taylor, and Marney Toole. 


Special Thanks 


On behalf of the library, I would like to thank the Oak 
Bluffs Fire Department for their time in training our library 
staff on First Aid / CPR training, taught by Trulayna Rose. 
Thank you! 


Thank you to Tony’s Market, who generously donate 
coffee and baked goods each and every Wednesday for our 
patrons. 


Last but certainly not least, thank you to the Selectmen, 
Town Administrator Bob Whritenour, the Library Trustees, 
the OBPL staff and all our loyal patrons for their support for 
the library for another wonderful year. 


Statistics at a Glance for FY19 


Total Collection Size: 91,274 
Books: 39,762 
Total Circulation: 91,244 
Annual Attendance: 68,796 
Room Use: 2,559 
Reference Questions: 6,700 
Number of Children’s Programs: 300 
Children’s Program Attendance: 5,805 


Number of Young Adult Programs: 71 
Number of Young Adult Program Attendance: 476. 


Number of Adult Programs: 626 
Adult Program Attendance: 10,595 
Number of Registered Borrowers: 8,958 


Adult Volunteers 16 
Teen Volunteers 
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Respectfully submitted, 
ALLYSON EVANS MALIK 


Library Director 
Oak Bluffs Public Library 
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HEALTH & HUMAN SERVICES | 
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BOARD OF HEALTH 


To the Honorable Board of Selectmen and 
the Citizens of the Town of Oak Bluffs: 


The mission of the Oak Bluffs Board of Health is to 
protect and promote the public health of the community, 
prevent disease and to protect the community from environ- 
mental hazards. This mission is carried out through a process 
of education, community outreach, inspections and investi- 
gations. 


The Department ensures that local, State and Federal 
regulations are being adhered to. The department is the 
primary enforcement agency for a broad and diverse 
regulatory range including food safety, septic, housing, 
lodging, tobacco, camps, swimming pools, bathing beaches, 
et al. Additionally, the Department is involved in Emergency 
Management planning and implementation. 


We provide permitting services and collect fees for the 
installation of septic systems, installers, pumpers and 
pumping. The Department also issues fee based permits for 
food establishments, lodging establishments, tobacco 
retailers, camps, pools, beaches, fertilizer application, tanning 
and the keeping of swine. 


The department was staffed throughout the year by a 
full-time Health Agent, Meegan Lancaster and a full-time 
Office Administrator, Lorna Welch. This past year saw 
staffing changes with the departure of John Powers. We 
sincerely thank Mr. Powers for the valuable service which he 
provided the Town during an important transitional period 
and we wish him much happiness in his retirement. In June, 
Phoenix Becker joined the department as a field inspector. 
We’re happy to have her as part of our team. 


2019 Highlights 


Board Member Service: 


2018 saw the re-election of member James Butterick as well 
as the continued service of Chairman Bill White and member 
Thomas Zinno. The Board held seventeen meetings 
throughout the course of the year which covered a broad 
range of enforcement actions, permit reviews and topics of 
interest with a renewed focus on environmental concerns 
involving water health of the ponds. 


Ongoing Operations 

The Board of Health embraced technology in 2019 by using 
a variety of new software products to improve permitting and 
compliance. We completed the registration of all 


innovative/alternative septic systems in the Barnstable 
database. This allows us to better track the maintenance and 
performance of these systems and will aid us in future 
enforcement endeavors. 


We also implemented online permitting for most annual 
permit types. This will help streamline the process of 
renewals going forward as applicants will have an account 
set up which will enable them to access their profile year after 
year so the renewal process will be easier. This will also 
enable us to send digital reminders to the applicant which 
will prompt them to renew at set times prior to the expiry of 
their permit. 


The department also started using a digital food 
inspection tool which has greatly helped with the accuracy 
and thoroughness of inspections. The iPad based software 
allows for accurate code citations to be made as well as 
allows for photographs to be linked to each citation. Since 
violations are weighted according to the likeliness to cause 
harm this allows for inspections to be scored which will help 
us in preparation for possibly putting letter grading into place 
for the 2021 season as well as aiding us in meeting the 
standards for the FDA Voluntary National Retail Food 
Regulatory Program in which we are enrolled.The 
department conducted over 240 food inspections in 2019 
including operational inspections, temporary food events and 
complaint investigations. 


The Dukes County tick survey program, which is funded 
in part through Island Boards of Health, had another 
successful year. In 2019 the tick program employed two 
seasonal interns, Jonah Rehak and Spencer Binney, to 
conduct yard surveys. The program also had a third intern, 
Celena Guimaraes who translated portions of the Boards of 
Health website into Portuguese and made a video in 
Portuguese about ticks, tick borne illnesses and preventive 
measures. 


The Tick Program conducted 16 yard surveys in Oak 
Bluffs in 2019. The yard surveys are primarily designed to 
inform property owners about the number and types of ticks 
around their homes and provide information on what they can 
do to reduce ticks in their yards and keep themselves, their 
families and pets safer. The Tick Program has now conducted 
over 1000 yard surveys Island wide, which has allowed them 
to look for patterns in the distribution of ticks as well as 
changes over time such as the increased distribution of Lone 
Star Ticks throughout the Island. 


Throughout the year the State also implemented a 
myriad of strong state laws pertaining to tobacco and vape 
consumption, including a Governors Public Health 
emergency declaration which temporarily banned sales of all 
vaping products. We worked cooperatively with our stake- 
holders to ensure that they remained in compliance 
throughout a rapidly changing regulatory environment. 


Ongoing Activities: 





Many initiatives, programs and events took place in 2019. 
The Oak Bluffs Board of Health worked to provide public 
health outreach in the area of immunizations, tick-borne 
illness prevention, senior falls prevention, substance use 
disorders and emergency planning. 


SERVICES AND PERMITS 2019 


SERVICES 2019 
Records Requests / Assistance 929 
Septic Inspection 64 
Percolation Test 60 
Certificate of Occupancy 30 
Walk Through 19 
Septic Plan Review 98 
Building Permit Application Review 217 
Complaint Investigations 46 
Swimming Pool Inspections 4 
Camp Inspections 5 
BOH Meetings 17 
Food Establishment Plan Reviews 3 
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Beach Testing Events 69 
Health Agents Meetings 10 
Septic Inspection Report Review 87 
PERMITS 

Pump Outs 403 
Food Establishments 95 
Beach Permits 8 
Tobacco Permits f 
Temporary Food Permits 35 
Refuse Haulers 3 
Septic Installers 23 
Septic Haulers 7 
Swimming Pools 3 
Camps 3 
Swine 0 


2019 continued to be a busy year in terms of service 
delivery and enforcement. Looking towards the future, we 
hope that by continuing to streamline our processes we will 
be able to increase our capacity to develop new outreach 
programs, boost accessibility and increase our responsiveness 
to the needs of the community. 


Respectfully submitted, 
WILLIAM WHITE, Chairman 


JAMES BUTTERICK 
THOMAS ZINNO 


COUNCIL ON AGING 


To the Honorable Board of Selectmen 
and Citizens of the Town of Oak Bluffs: 


The Council on Aging (COA) has on staff Administrator 
Rose M. Cogliano, who is responsible for all of the day to 
day operations at the Council. The Administrator participates 
in and facilitates program development, prepares and imple- 
ments the monthly calendar of activities that is published in 
the Oak Bluffs Council on Aging monthly newsletter that is 
distributed at the Council, published in the 55 Times monthly, 
and online via the Town of Oak Bluffs website. 


Our staff includes Outreach Coordinator Kristine 
Kokoszka. Ms. Kokoszka works directly with seniors visiting 
their homes to ensure that our homebound senior residents 
are receiving necessary services. The Outreach Coordinator 
arranges client referral services to Elder Services, Martha’s 
Vineyard Center for Living, VNA, and other senior needs 
service based agencies. In addition to the File of Life Project, 
Call Blocking, and Falls Prevention programs that are 
ongoing. Ms. Cogliano and Ms. Kokoszka work in tandem 
with the Oak Bluffs Police Department pertaining to 
emergency situations. 


Monthly activities at the Council include foot care, 
hearing clinic, commodity distribution, public health nurse 
clinic, Coffee with Police Chief Erik Blake, and the Social 
Security Video Display program. On one Wednesday per 
month, Bingo is offered at 1:00pm and 6:00pm. Updates have 
been made to our monthly Men’s & Ladies Luncheons. We 
now acknowledge Senior Participant’s Birthday’s each month 
with Birthday Cake or Cupcakes. In addition, the COA works 
collaboratively with the Oak Bluffs Police Department during 
every Men’s & Ladies Luncheon. Every Christmas the Oak 
Bluffs Police Department delivers Holiday Meals to our 
Seniors who participate in the Meal on Wheels program. 
This year it was our great fortune that retired Duke County 
Superior Clerk of Courts Joe Sollitto became a regular 
speaker at our weekly Conversations program. The Island 
Bridge Club now meets at the COA weekly. This group plays 
ACBL duplicate bridge weekly year round. 


Weekly activities consist of animal companions, board 
games, bridge groups and lessons, card games, chair yoga, 
computer use, conversation groups, exercise programs, 
Mahjongg, Morning Coffee (that lasts daily until 3:00pm), 
live theatrical presentations, Threshold Choir, and UFO’S 
(Unfinished Objects). The Summer brings to us knitting, 
ballroom dancing, line dancing, and Tai Chi. 


During yearly tax season we offer free AARP Senior Tax 
Preparation. Every Fall during the Bass and Bluefish Derby 
we bag and distribute fish to seniors, both here at the COA, 
and home delivery by Outreach Coordinator Kristine 
Kokoszka to the frail and homebound members of our 


community. From Spring thru Winter the Island Grown 
Initiative’s Gleaning Program donates Island-grown produce 
to our center much to the delight of our participants. 


Yoga instructor Kat Leblanc’s “Chair Yoga Dance” 
program continues to grow. The class meets every Tuesday 
and Thursday morning, for a charge of only $5.00 per class. 


Our collaborative programming at the Council on Aging 
continues to thrive. The Council and the Oak Bluffs Public 
School are thrilled to have been recipients of grant funding 
for the “Bridges Together” intergenerational Reading 
Program. Seniors work in the classroom setting with the three 
second grades for six consecutive Friday’s at the Oak Bluffs 
School. We are grateful for the ongoing support and 
continued efforts of Dr. Megan Farrell, and teachers Ellen 
Berube, Beth Glynn, and Jennifer Robinson. 


The Council hosts a number of groups in our facility on 
an ongoing year-round basis such as A.A., Alanon, the 
NAACP, the Democratic Committee of MV, the Oak Bluffs 
ZBA, and the Toastmasters. 


Additional human services that are provided by Ms. 
Cogliano on a needs basis include senior bus passes, help 
with applications for food stamps, help with applications for 
fuel assistance, Social Security, and secondary insurance to 
name a few, that ensures the viability of our Seniors. 


The Oak Bluffs Highway Department works hand in 
hand with us here at the Council on a daily basis. During 
every Season of the year, the Highway Department provides 
our building with safe access for staff and clients. We are 
grateful for the continued and ongoing support of Highway 
Superintendent Richard Combra, Office Administrator Nicole 
Morey, Highway Foreman Christopher Gibson, Facilities 
Manager Raymond Moreis, and the entire Highway staff. 


Here at the Council we are quite fortunate to have so 
many wonderful volunteers! Their dedication and service 
help us to run a smooth operation. For example, Linda Smith 
Murray, Mark Hanson, and Dennis Rose assist in serving at 
our Men’s and Ladies Luncheons. Patience Campbell shares 
her design expertise creating our seasonal table decorations. 
This year, Muriel O’Rourke, Jakki Robinson, and Mark 
Hanson decorated our Christmas tree. We love and appreciate 
all of our fabulous volunteers! 


The Friends of the Oak Bluffs Council on Aging is a 
separate non-profit organization that raises funds in order to 
pay for our Bowling Program, support our Foxwoods trips, 
and our North End trip. We thank FOBOCA for their 
continued generosity. This year we saw changes in leadership 
with the retirement of President Leo Gagnon, and the loss of 
Vice-President Robert Blythe, Jr., and Treasurer Sandra 
Blythe. The Blythe Family moved to Rhode Island in Fall 
2019. Many thanks to Leo Gagnon, Robert Blythe, Jr., and 


Sandra Blythe for all of their efforts. The new Officers of the 
Friends of the Oak Bluffs Council on Aging are: 

Linda Smith Murray, President 

Donna Joyce, Treasurer 


The Friends sponsored our first "Bowling for Seniors” 
fundraiser on Sunday, September 8, 2019 at The Barn, Bowl, 
and Bistro. This was a great success, and has become our 
Signature Event. The Fundraising Committee consisted of 
President Linda Smith Murray, Treasurer Dona Joyce, 
Jocelyn Coleman Walton, and Administrator Rose Cogliano. 


We would like to thank all of the people, groups, 
businesses who have so generously donated to us during the 
course of 2019. Among them are Cash & Carry, Caribbean 
Cuisine, Richard Combra, Nancy Giordano, Richard 
Giordano, The Gleaners, Humphry’s of Vineyard Haven, 
Maggie’s Hair Salon, MV Times, Blush Boutique, Reliable 
Market, C’est La Vie, Michael Santoro, Stop & Shop, and 
Vineyard Gazette. Some of our benefactors choose to remain 
unnamed. For example, the businesses, participants, and Oak 
Bluffs residents who have donated the ongoing funding of 
our monthly Bingo programs, purchasing of the yearly 
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Boston Globe and New York Times subscriptions, donations 
of office supplies, and paper products. To all of you, thank 
you so much. 


The Oak Bluffs Council on Aging welcomes all Island 
seniors to participate in all of our activities. 


Respectfully submitted, 
ROSE M. COGLIANO, Administrator 


Board of Directors 
DONNA JOYCE, President 
LLOYD HENKE, Vice-President 
JACQUELINE CALLAHAN, Secretary 
ALFRED BADGER 
JAMES R. BRANNON 
ROBERT FALKENBURG 
MARK HANSON 
LT. TIMOTHY WILLIAMSON, 

Oak Bluffs Police Dept., Associate 
JACQUELINE HUNT, Alternate 
MARC RIVERS, Alternate 


MARTHA’S VINEYARD CENTER FOR LIVING 


Mission statement: 

“Martha’s Vineyard Center for Living strives to improve 
the quality of life for those impacted by issues of aging and 
impairment.” 


“This is beautiful. What a wonderful, warm place to 
come to” is the overwhelming reaction of clients and family 
members who come to the Center every day, as well as those 
who drop in for the first time. MV Center for Living (MVCL) 
continues to grow and adjust to our new location and 
surroundings. We are providing new and engaging programs 
along with many of the old favorites. Lots of talented and 
interesting community members have joined us for lunch, 
sharing their talents and engaging in the fun and vitality. The 
Center is open Monday through Friday, 8:30 am to 4:30 pm. 
A 501c3 non-profit, we are generously supported by all six 
island towns, and governed by a Board of Directors 
consisting of 13 members, 2 from each island town and one 
County representative. Current board members are: Gail 
Barmakian, President (OB); June Manning, Clerk (Aqu); 
Shirley Dewing, Treasurer (Edg); Jane Keenan (Edg); Miki 
Badnek, (Tisb); Jay Grande, (Tisb); Risé Terney, (WT)); 
Mary Breslauer, (Chil); Martina Thornton (Dukes County). 
We have openings on the board for members from Aquinnah, 
Chilmark, West Tisbury and Oak Bluffs. 

Programs & Services: 
Supportive Day Program: 

The Supportive Day Program (SDP) is a professionally 
run social program for individuals who would be at risk if 
left alone and unable to participate independently in 
community activities and programs such as those offered at 
local Senior Centers. 





Equally important is respite provided for families and 
caregivers of SDP participants. Many of our clients have 
multiple medical conditions or chronic illnesses, including 
Alzheimer’s disease or other dementias. None of this changes 
the fact that most folks wish to live at home in the care of 
their families, and are eager to spend time with peers and 
friends. The Center is a place where all can engage in their 
community, regardless of ability, enjoying the company of 
others in a safe environment free of stigma. The Supportive 
Day offers companionship and a wide range of engaging 
activities tailored to individual capacity, including exercise 
and yoga, music and dancing, arts and crafts, a book group, 
history club and more. Most importantly, careful attention is 
paid to the physical and emotional needs of our clients. We 
provide a nutritious, home-made noon meal served family 
style, and morning and afternoon snacks. Some meals are 
provided through generous donations from several restau- 
rants and caterers including Linda Jean’s, Bite on the Go, 
Island Fresh Pizza, the Black Dog Bakery, Johnny Smiles 
catering, and one donor who wishes to remain anonymous. 
Daily transportation to and from the Center is available and 
provided by the Vineyard Transit Authority (VTA). 


In 2019, 42 individuals joined us at the Supportive Day 
Program for a total of 2543 units of service (days). The Center 
is a place for folks who are otherwise isolated, to meet their 
peers, develop friendships and enjoy the company of others. 
Respite for caregivers is critical. Schedules are arranged 
according the needs of individual participants and caregivers, 
full or half days are an option. In comparison, in-home, private 
duty care, (if you can find it!) is $25-$35 per hour. The cost to 
a family for private care would be $150-$350 per day, or 
between $37,000 and $90,000 annually. Supportive Day 
Program rates are $50 for a full day (9am-3pm) and $35 for half 
day (11:00-3pm), a cost effective, affordable alternative to 
private in-home care, or long term care (nursing home) costs 
which can be as much as $9000 per month. The new building 
at 29 Breakdown Lane also gives us the ability to expand the 
Supportive Day Program to 5 days; Thursday was added to the 
schedule as of October 2019 (FY20). 


Dementia Family Support: 

Dementia Family Support Services began as a pilot 
program and continues to be supported with grant funding 
and donations. In 2018, we received $7,100 from United Way 
of Cape Cod & the Islands. Dementia Family Support 
Services has two components; 

* Dementia Caregiver Support Group - meets twice 
monthly 

¢ Family Support Services - for individualized support, 
care management, planning and referrals (as funding 
allows). 


In FY19, 12 caregivers attended the Support Group over 
the course of the year, some regularly and others as needed. 
Family Support Services met with 20 families/caregivers. 
Referrals for Family Support are initiated by family caregivers 
and other agencies or professionals involved with the client or 
family. Most families meet with the clinician for a 1-2 hour 
consultation, some for an additional | hour follow up. The DFS 
clinician is available to do cognitive assessments, refer to a 
Neurologist for further diagnostic testing, and to local agencies 
including Elder Services of Cape Cod and the Islands, the 
CORE program at MV Community Services, the Center for 
Living Supportive Day Program and the Memory & Music 
Café for additional supports and services. 

“There is no book on how to transition your family’s 
entire life to care for someone with dementia. We need all the 
support we can get. Until you have experienced it yourself 
you can’t imagine how terrifying it is. We were drowning 
until the Dementia Family counselor was kind enough to 
throw us a lifeline. She was there when we needed her most. 
Please keep up the good work at MVCL and continue to offer 
these essential services.” DFS Family. 


Memory and Music Café: 

The Memory & Music Café brings elder community 
members, their caregivers, and adults with developmental 
and cognitive challenges together every Thursday from 10am 


to 12n, to socialize, sing and enjoy the company of their 
peers. Memory Cafés are a national movement in community 
based services for older adults with memory loss, their family 
members and caregivers. Memory Cafés are also increasingly 
open to older adults with developmental disabilities. A 
portion of our funding for the Memory and Music Café 
comes from the state Department of Disability Services 
(DDS). There are over 100 Memory Cafés across Massachu- 
setts and the movement is rapidly going national and inter- 
national. Memory Cafés differ, but are all welcoming places 
where people can socialize and enjoy the company of others 
without fear of stigma. There is no charge to participants and 
each week 15 to as many as 30 participants join us for two 
hours of music, song, conversation and camaraderie. 


Cape Medivan Service (formerly the Medical Taxi 
Program): 

In October of 2018, the Vineyard Transit Authority 
(VTA) began a one year pilot program, the Cape Medivan 
Service. Available on Wednesdays with a handicapped acces- 
sible VTA mini bus it left on the 8:15 am boat with 
passengers going to medical or dental appointments on Cape 
Cod and in Plymouth for a fee of $20/round trip, $10/one 
way. Unfortunately, this pilot program ended as of October 
2019 and MV Center for Living, along with other community 
organizations will continue to work with the VTA to find 
solutions to the growing gap in availability of transportation 
for Vineyard residents, both on and off-island. 


Emergency Food Program: 

MVCL is a sponsoring agency of the Greater Boston 
Food Bank emergency food distribution program Martha’s 
Vineyard, coordinating five Emergency Food Pantries (four 
Senior Centers and the Serving Hands Pantry, at the Baptist 
Church Parish House on Williams St. in Vineyard Haven). 
Each pantry orders a variety of nutritious foods monthly from 
the Greater Boston Food Bank in Boston. MV Center for 
Living coordinates with Island Food Products (IFP) to pick 
up and deliver these orders for distribution to food insecure 
islanders of all ages. 


Island Food Products (IFP) donates a truck & driver and 
storage space twice a month to pick the food up in Boston, 
transport it back to the Vineyard and store overnight. It is 
delivered on-island the next day to the 5 pantry sites 
mentioned above by one of the local highway departments. 
Steamship Authority costs for these trips are reimbursed to 
IFP with grant funding and donations. Island Grown Initiative 
also distributes fresh produce at the emergency pantry sites, 
through their gleaning program. The local Stop & Shop stores 
have designated the Center for Living Emergency Food 
Program as the recipient organization for their “Meat the 
Needs” program, as well as their “Food for Friends” program. 


The Emergency Food Program serves an average of 250 
households monthly, including children and elders and up to 
450 families during the mid-winter and holiday seasons. 
Through the Greater Boston Food Bank we also have access 
to grant funding to increase capacity by providing additional 
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refrigeration and/or freezer and dry storage space at sites 
where this is feasible. 


55PLUS Times-Information and Referral: 

The 55PLUS Times is a comprehensive resource with 
information pertaining to programs and services available to 
all 55+ Islanders and their families. It is published in the 
Martha’s Vineyard Times on the last Thursday of each month 
at a cost of $8000 annually. MVCL is responsible for editing 
and submitting the information published in the 55Plus 
Times. It is a valuable source of information and we look 
forward in 2019 to working with the MV Times editors and 
staff to make this publication an even better resource for 
islanders 55 and over. 


Martha’s Vineyard Regional High School Luncheon 
Program: 

Martha’s Vineyard Center for Living coordinates with the 
Martha’s Vineyard Regional High School Culinary Arts 
Department to offer a three course gourmet meal for $12 per 
person once a month in the Culinary Arts dining room at the 
High School. Under the direction of Chefs Jack O’Malley and 
Kevin Crowell, the culinary arts students plan, prepare and 
serve this delicious meal. Students from the Music Department, 
under the direction of Michael Tinus, provide musical enter- 
tainment. Between 25 and 40 seniors attend these luncheons 
each month. Proceeds go to the Culinary Arts Department. 


Home Delivered Holiday Meals: 

MVCL coordinates with the Councils on Aging and 
Chris Porterfield at the Martha’s Vineyard Hospital kitchen 
to provide a home delivered holiday meal to seniors who are 
alone or homebound on the Thanksgiving, December and 
Easter holidays. The Martha’s Vineyard Hospital food service 
prepares and packages the meals and the Councils on Aging 
coordinate volunteers to deliver the meals in their towns. In 
March 2019, 78 Easter meals were delivered, and during the 
2018 holidays, 85 meals were delivered on Thanksgiving 
Day, and on Christmas Day, 86 meals were delivered to 
homebound seniors. 


Older Americans Act / Senior Nutrition Program: 

The Elder Services Nutrition Program, through the Older 
Americans Act (Meals on Wheels and Senior Dining 
Centers), is supported financially by the six Vineyard towns 
through the MVCL’s annual budget. In FY2019, the island 
towns contributed a combined total of $36,750 to Elder 
Services of Cape Cod & the Islands in support of this vital 
nutrition program. 


We are grateful for the generous support, both financial 
and in spirit, of the town Boards of Selectmen, Finance 
Committees, Councils on Aging, other municipal agencies 
and the community at large. This support and generosity 
makes a positive impact on the lives of many islanders and 
is greatly appreciated. 


Respectfully submitted, 


LESLIE CLAPP, Executive Director 


ELDER SERVICES OF CAPE COD AND THE ISLANDS 


Honorable Board of Selectmen and 
Citizens of Oak Bluffs: 


Elder Services of Cape Cod & the Islands Inc. is a 
private not-for-profit community-based organization serving 
the changing needs of the older adult population in the twenty 
two towns of Barnstable, Dukes, and Nantucket counties. 
Since 1972, we have been dedicated to enhancing the quality 
of life for elders in the community and help assist them to 
maintain maximum independence and dignity. We are the 
federally designated Area Agency on Aging (AAA), the state 
designated Aging Services Access Point (ASAP), and the 
Aging Disability Resource Consortium (ADRC). 

In FY 19 Elder Services Nutrition program (Meals on 
Wheels, Senior Dining) served 43,995 meals on MV. There 
were 204 seniors served at Elder Services Dining sites, and 
259 seniors received meals delivered to their homes by a 
corps of over 100 Meals on Wheels volunteers. Under the 
oversight of the Elder Services registered Dietitian, all meals 
are prepared through our contract with the Martha’s Vineyard 
Hospital and are delivered to homes and dining sites in all 
six towns by our volunteers. Our Senior Dining sites are 
located at the Oak Bluffs, Tisbury, and Up Island Councils 
on Aging. Our Nutrition program coordinator also partici- 
pates in the Island Food Equity Network Summit that meets 
to collaborate on food access for Martha’s Vineyard residents. 


Our Home Care Program provides eligible elders the 
supportive services they need to live safely and independently 
at home. Professional Care Managers assess needs, develop 
a service plan, arrange for necessary support, and see elders 
on going to ensure continuous management of services. In 
FY 19, The Home Care Program served 271 elders on MV. 
There were 24,846 hours provided through; personal care 
assistance, medication management, light cleaning, meal 
prep, shopping, chore, and laundry services. In addition, 93 
elders were enrolled with the Personal Emergency Response 
System (PERS) and the cost for our consumers to attend the 
Martha’s Vineyard Center for Living Supportive Day 
Program was covered by our Home Care Program. 


Senior Corps RSVP volunteers are providing trans- 
portation services for Vineyard Village at Home. A volunteer 
Nursing Home Ombudsman regularly visits residents of 
Windemere Nursing and Rehabilitation Center to provide 
advocacy and support. Elder Services of Cape Cod and The 
Islands has also been an active member of The Dukes County 
Health Council since its inception. We also serve on the 
Oversight Committee of its Healthy Aging Martha’s Vineyard 
as well as the Falls Prevention sub-committee. Our Protective 
Services unit has joined Martha’s Vineyard Community 
Services’ Connect to End Violence elder abuse prevention 
effort and Safe Seniors collaboration. We look forward to 
active and ongoing participation in these local initiatives. 


In addition to the Elder Services’ in-house programs that 
serve the elder population, the AAA distributes Older 
America Act Title II] funds to other community 
agencies/organizations to provide needed care and assistance. 
Martha’s Vineyard was awarded funds for programs offered 
through Martha’s Vineyard Community Services. Martha’s 
Vineyard Community Services provides bi-monthly support 
groups for caregivers of elders. MVCS also provides some 
funding for respite needs while caregiver attends the support 
group. This program was awarded $7,500. Martha’s Vineyard 
Community Services also provides home/community short- 
term assessment, intervention, and referral for mental health 
and substance abuse issues for elders 60 and over. This 
program was awarded $8,000. 


Elder Services of Cape Cod and the Islands uses federal, 
state, town, and private funds to provide services and 
maintain programs. The value of these funds is greatly 
enhanced by Town support, the cooperative efforts of the 
Councils on Aging, and the many Island residents who 
volunteer their time and skills. We appreciate the value of the 
community support we receive and expect to continue to 
work collaboratively and prl MV Director 


Programs and Services 





Information & Referral: A central source of information 
on all services available to older adults on Cape Cod and the 
Islands as well as the entry point for referral to Elder 
Services’ many programs. All referrals Call 1-800-244-4630. 
For additional information visit our website at 
www.escci.org. Martha’s Vineyard Office- 508-693-4393. 
Protective Services: Help is available 24/7 for anyone over 
the age of 60 who has been abused, neglected, financially 
exploited or is at risk of harm due to self-neglect. Call 
1-800-922-2275 to report 7 days a week 24 hours a day. 


Home Care Program: Services are provided to help an elder 
remain safely in the community; Care Managers assess the 
needs, develop a service plan, arrange for supports, and see 
elders on going to manage services, and help with resources. 
To qualify, individuals must be sixty or older, meet financial 
eligibility guidelines, and have specific unmet care needs. 


Senior Nutrition Program: Senior Dining Centers are 
located at Tisbury, Oak Bluffs, and Up-island Senior Centers; 
Meals on Wheels are delivered by volunteers in every town 
for any elder who is homebound. Delivery is Mon-Fri usually 
between 10-Noon. 


Family Caregiver Support Program: Provides education, 
advocacy, and connections to community resources that will 
enable the caregiver to better care for their loved ones as well 
as themselves. 


Money Management Program: Volunteers, trained and 
certified, meet with elders in their homes to help them 
balance their checkbooks, pay bills, and oversee other routine 
financial management tasks. 


Senior Community Services Employment Program: 
Provides training and part-time employment to individuals 
fifty-five and older. 


Senior Service Corps: A corps of volunteers who enhance 
the community by participating in a wide variety of service 
activities. 

Options Counseling: Provides information and short-term 
counseling to assist consumers (elders aged 60 and older or 
individuals over the age of 18 with any disability) in making 
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informed choices about long term care services, support, and 
settings. 


Long Term Care Ombudsman Program: Ombudsmen are 
trained and certified advocates with the authority to make 
weekly unannounced visits to facilities to monitor the 
condition of the home and meet with residents and/or their 
families to discuss any concerns they might have about the 
quality of their care. 


Long Term Care Screening: Registered nurses assess an 
individual’s health and functional abilities in order to 
determine medical eligibility for Medicaid funding of nursing 
home care. 


OAK BLUFFS AFFORDABLE HOUSING COMMITTEE 


To the Honorable Board of Selectmen 
and the Citizens of Oak Bluffs: 


The Committee is happy to say that it has made consid- 
erable inroads in the past year in the development of 
Affordable Housing for the residents of Oak Bluffs. 


Members of the Committee have worked hard and have 
successfully sorted out and identified Deeds and Ownership 
of the pieces of property that the Committee had to work on. 


We now have specific land parcels to develop over the 
next five years, and are looking at projected construction of 
at least four units for Affordable Housing in the next twelve 
months. 


We are working on a fifteen unit rental project to be 
constructed to the side of the hockey rink. 


Our projected plan over the next five years 1s to develop 
properties for rental and ownership with little or no financial 
impact on the Town of Oak Bluffs. 


Loe) 


As an Advisory Committee, we continue to work closely 
with the Town’s Selectmen, the Planning Board, and the 
Committee on Sewerage. 

Our five year goal is to put up seventy five units, which 
will be more than enough to meet the needs of the folk of the 
Town. 

All citizens are invited to attend our Meetings, held on 
every other Tuesday at the Oak Bluffs Fire Station at five pm. 
Please get involved. 


Respectfully submitted, 
JIM BISHOP, Chairman 


Affordable Housing Committee 
Town of Oak Bluffs 
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MARTHA’S VINEYARD LAND BANK 


To the Honorable Board of Selectmen and 
the Citizens of Oak Bluffs: 


3476 acres, representing 6% of Martha's Vineyard, have 
been conserved by the Land Bank since voters created it in 
1986. Please visit them; maps are available at town halls and 
libraries; online at www.mvlandbank.com; and at the Land 
Bank office in Edgartown. 


ACQUISITIONS 

The Sheriff’s Meadow Foundation (SMF) began, 
decades ago, a significant conservation effort in the area of 
Cedar Tree Neck in West Tisbury. The Land Bank tried to 
complement this work in its 1986 acquisition, on the eastern 
flank of the SMF holdings, of its Christiantown Woods 
Preserve. In 2019 the Land Bank was able to add to its 
preserve with a purchase of 7.3 acres from the Jonathan Rose 
family. The price was $550,000. 

The old Whale Jaw Farm in Edgartown was conserved 
via a cooperative acquisition with Zachary Pinerio. He 
purchased the 1.6-acre farmstead and the Land Bank acquired 
the remaining 18.2 acres. The Land Bank paid $950,000; the 
seller was Judith Tucker. The property will be incorporated 
into the Land Bank’s now 305-acre Three Ponds Reser- 
vation. 


Two beach lots were donated to the Land Bank. Charles 
Hotchkiss et al. donated a 0.1-acre lot to be included in the 
Chilmark Pond Preserve; Joseph Kapell et al. donated a 0.3- 
acre lot to be appended to Moshup Beach at the Aquinnah 
Headlands Preserve. 


The environs of existing Land Bank properties are 
natural priorities, as conserving them expands the protected 
area. The Land Bank purchased 4.5 acres adjacent to the 
Pecoy Point Preserve from the estate of Jerome Kenney for 
$890,000. 


In addition, the Land Bank continued to pursue and 
purchase partial interests in properties across the island. 


Land Management 

Ecological inventories and studies continued at many 
land bank properties: Aquinnah Headlands Preserve, Beech 
Tree Preserve, Edgartown Great Pond Beach, Gay Head 
Moraine, Great Rock Bight Preserve, Manaquayak Preserve, 
Paint Mill Brook Preserve, Pecoy Point Preserve, Poucha 
Pond Reservation, Quammox Preserve, Sepiessa Point Reser- 
vation, Tashmoo Beach, Tiasquam Valley Reservation, 
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Tisbury Great Pond Beach, Tisbury Meadow Preserve, 
Waskosim’s Rock Reservation and Wilfrid’s Pond Preserve. 


7.5 acres of woodland crowding the island’s highest 
point — Peaked Hill, at 311 feet above sea level — were 
returned to an open state. Boulders were exposed and native 
grasses were planted. Hikers now experience a nearly 
panoptic view including Nomans Land Island, the Aquinnah 
peninsula, Buzzards Bay and Cuttyhunk Island and, in the far 
distance, the Sakonnet River estuary. A lottery was conducted 
to distribute the firewood to the public. 


Similarly reclaimed was the portion of the Tashmoo 
peninsula comprising the Tashmoo Preserve: the Land Bank 
removed two beach-cottages and restored the dune. The 
Commonwealth’s Energy and Environmental Affairs 
Secretary approved a management plan for the property and 
it was opened to public use. This added 400 feet of Vineyard 
Sound beach to the existing public lands at the end of the 
Herring Creek Road. Under consideration is removal of the 
revetment, so as to further renaturalize the dune system there. 


Staff removed, per an off-premises view easement, trees 
that had grown and blocked the view of the Tisbury Great 
Pond from the Middle Ridge Preserve’s summit. 


As usual, the Land Bank field crew continued ongoing 
general maintenance on various Land Bank properties across 
the island. In particular, the crew reconstructed boardwalks 
at the Blackwater Pond and Poucha Pond Reservations. 
Progress in realizing the Cross-Chilmark trail — specifically, 
the creation of a link between the Peaked Hill Reservation 
and the Trustees of Reservations’ Menemsha Hills Reser- 
vation — occurred when the staff installed a new trail 
connecting Peaked Hill and the North Road. 


Cross Island Hike 

The Land Bank’s twenty-seventh annual Cross Island 
Hike (XIH) celebrating National Trails Day — the first 
Saturday in June — extended from Blackwater Pond Reser- 
vation in West Tisbury to Big Bridge in Edgartown, touching 
13 conservation lands. A record 120+ hikers started in the 
morning and nearly 60 people arrived at the finish. All told, 
about 140 people participated in all or part of the hike. The 
16.2-mile hike was completed by 52 people, far surpassing 
the record set the previous year of 39 people. Almost half of 
the through-hikers, evenly split between islanders and 
visitors, had never before been on an XIH 


Budget and Related Matters 
The following chart synopsizes the Land Bank’s annual finances. Anyone wishing to read the budget in its entirety, which 
includes a narrative describing the purpose of each line item expenditure, is welcome to obtain a copy at the Land Bank office: 


FISCAL YEAR 2019 FISCAL YEAR 2019 FISCAL YEAR 2020 
BUDGETED ACTUAL BUDGETED 

Revenues $10,075,000 $13,387,307 $10,075,000 * 
Administrative expenses ($ 576,051) 6% (S 545,776) 4% ($ 589,441) 6% 
Land Management Expenses ($ 1,392,998) 14% (S 1,261,698) 9% ($ 1,510,936) 15% 
Debt Service Expenses ($ 4,926,173) 49% ($ 4,627,562) 35% (S$ 4,466,907) 44% 
Reserve Expenses ($ 55,000) 1% ($0) 0% ($ 75,000) 1% 
Unencumbered New Receipts ( $ 3,130,277) 30% ($ 6,925,271) 52% ($3,432,716) 34% 


-As of December |, 2019, the Land Bank treasury contained some $14.6 million in cash, to fund all expenses including new 
acquisitions and the payment of debt service for existing properties. 
-The asterisk (*) indicates the land bank’s revenue projection. 





Gifts Commissioners and Staff 

The Land Bank gratefully accepted a gift of $100 in The Land Bank bade farewell, with appreciation, to long- 
memory of Wayne Kallman; and $8,900 from multiple time Commissioners Priscilla Sylvia (Land Bank Study 
donors for the erection of a deer fence to protect croplands at Committee 1984-1986; Land Bank Commission 1986-2019) 
the Poucha Pond Reservation. and Edward Vincent, Jr. (Edgartown Land Bank Town 


Advisory Board 1986-1996; Land Bank Commission 1996- 


HES CRA NG ct 2019). The Land Bank Commission currently comprises the 


Fiscal Year 2019 transfer fee revenues were: following members: Pamela Goff, Chilmark; Richard Knight, 
| Jr., Edgartown, Wesley Mott, Commonwealth; Mary Robin 
Aquinnah Fund $224,211 %o Ravitch, West Tisbury; Kristen Reimann, Oak Bluffs; Sarah 
Chilmark Fund $712.403 5% Thulin, Aquinnah; and Nancy Weaver, Tisbury. The year- 
fy round Land Bank staff comprises the following individuals: 
Edgartown Fund $3,020,655 23% Jean-Mare Dupon, Conservation Land Assistant; Maureen 
Oak Bluffs Fund $979,191 7% Hill, Administrative Assistant; Harrison Kisiel, Crew Manager; 
Antone Lima, Conservation Land Assistant; Jeffrey 
Tisbury Fund $865,642 % Komarinetz, Conservation Land Assistant; Cynthia Krauss, 
West Tisbury Fund $891,551 7% Fiscal Officer; James Lengyel, Executive Director; Ian Peach, 
Land Superintendent; and Julie Russell, Ecologist. 
Central fund $6,693,653 50% 
Foden boa dim Slagh?a0len an 00% Respectfully submitted, 
-This represented a 1% decrease over the previous year. JAMES LENGYEL 


Executive Director 
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MARTHA’S VINEYARD COMMISSION 


To the Honorable Board of Selectmen and 
the Citizens of the Town of Oak Bluffs: 


The Martha’s Vineyard Commission (MVC _ or 
Commission) is the Regional Planning Agency (RPA) for 
Dukes County, offering planning services to the seven towns 
in Dukes County (including Gosnold); and to the County 
itself. The Commission’s enabling legislation also allows 
Island towns to adopt special regulations targeting Districts 
of Critical Planning Concern (DCPCs), and requires the 
Commission to review Developments of Regional Impact 
(DRIs) on the Vineyard. 


The 17-member Commission includes nine members 
elected Island-wide biennially, and one appointed member 
each from the Dukes County Commission, each Island Board 
of Selectmen, and the Governor of Massachusetts. 
Commission officers in 2019 were Doug Sederholm of West 
Tisbury, Chairman; Josh Goldstein of Tisbury, Vice- 
Chairman; and Ernie Thomas of West Tisbury, Clerk- 
Treasurer. The Commission is supported by a professional 
staff of ten. More detail is provided below and is available 
on the Commission’s website, www.mvcommission.org. 


COMMISSION FOCUS 2019 


Removal of Nitrogen from Island Ponds 

The Commission continues to focus on the development of a 
robust pond monitoring program, and participating in 
innovative technologies designed to address nitrogen contam- 
ination. In 2019, Commission staff completed a fourth year of 
extensive testing. Since 2016, multiple samplings have been 
conducted in 16 Island ponds. Samples are used to examine 
nutrient and chlorophyll content, pond visibility, temperature, 
salinity, and other factors. The testing was conducted using the 
same locations and methods as those used in the Massachusetts 
Estuaries Project, which ensures comparable results. Compre- 
hensive reports between 2016 and 2018 detail the results of the 
testing and evaluate the current trends for each pond. A similar 
report will be completed for the data obtained over the summer 
of 2019, along with a report evaluating the changes observed 
over the prior period of study. The MVC has created one-page 
pond summaries for each of the ponds, and is in the process of 
updating the MVC website to make data and reports more 
accessible. 


The Commission was heavily involved in the devel- 
opment and testing of various alternative technologies, 
receiving $250,000 in Federal grants to develop and 
implement a Permeable Reactive Barrier (PRB) along the 
coast of Lagoon Pond in Tisbury. Groundwater wells have 
since been placed, and monitoring and evaluation is ongoing 
for the micro-siting of the PRB. Engineering and installation 
are expected to begin in early 2020. 


The MVC also funded and participated in the devel- 
opment and monitoring of innovative wastewater systems 
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that have the potential to radically reduce the amount of 
nitrogen leeching into ponds from Title 5 septic systems. In 
order to demonstrate their effectiveness to State and Federal 
regulators, these systems require extensive and meticulous 
testing. The systems have functioned well and are expected 
to make large impacts in addressing the nitrogen degradation 
in Island ponds. MVC staff assists with the testing of the pilot 
systems. 


Healthy Aging 

The Commission continued its collaboration with Healthy 
Aging Martha’s Vineyard (HAMV) and Martha’s Vineyard 
Community Services (MVCS), completing a survey and 
analysis of the Island’s elder-service network. The project 
aims largely to help Island towns and organizations document 
their annual spending, and to generate wider conversations 
and planning surrounding the topic of healthy aging. The 
results are included in the MVC’s 2019 Elder-Service 
Database, which is designed to be easily updated in the 
future; and a narrative report, Martha’s Vineyard Elder- 
Service Mapping, which summarizes the data and explores 
key issues. The project offers a foundation for additional data 
collection and analysis in the future. 


The Commission also worked with the Vineyard Transit 
Authority (VTA) and the Cape Cod Regional Transit 
Authority (Cape RTA) to create a pilot program for trans- 
porting seniors from the Woods Hole Ferry Terminal directly 
to the door of their Cape-based medical provider and back to 
the Island. The program ran from October 2018 to September 
2019. The MVC then convened the VTA and Cape RTA, 
along with the Councils on Aging, Martha’s Vineyard 
Hospital, Martha’s Vineyard Center for Living, and Elder 
Services of the Cape and the Islands, to discuss potential 
solutions moving forward. At the meeting, social service and 
healthcare providers explained the most pressing needs for 
seniors seeking transportation to off-Island medical appoint- 
ments, and the Cape RTA explained the idiosyncrasies of 
their different services originating from Woods Hole and 
Falmouth. MVC staff and HAMV compiled a short profile 
of services best suited to Island seniors who might utilize the 
Cape RTA for medical appointments, and gained a 
commitment from Island service providers to disseminate this 
information to their clients and patients. The Cape RTA 
agreed to collect data to share with the MVC and other 
partners to help better understand this segment of the senior 
population. 


As HAMV moves into a new phase (a new governance 
structure and full-time director are planned for 2020), the 
MVC has provided administrative and planning support, 
including coordination with the HAMV Executive and 
Oversight committees to host and document their meetings, 
and additional guidance during the transition. The partnership 
with HAMV and MVCS has benefitted the MVC by 


providing additional data and resources, along with insight 
into the elder and caregiver communities, which will help 
inform all types of regional planning in the future. 


Martha’s Vineyard Statistical Profile 

In February 2019, the MVC released its first Martha’s 
Vineyard Statistical Profile, which highlights trends in 
demographics, land use, economy, health, education, 
housing, real estate, transportation, energy, environment, and 
taxes and town services in Dukes County. The report 
compiles hundreds of data sets from 70 different sources, 
including Island towns and organizations, and State and 
Federal agencies. The report will be updated every two years 
starting in 2021 when the 2020 Census becomes available. 
The profile is available on the MVC’s website, and paper 
copies are available for reference at every Island library and 
town hall. 


Climate Action Task Force 

The climate crisis has become a top priority for the MVC, 
which formed a Climate Action Task Force in 2019 to focus 
on mitigating the effects of global warming and adapting to 
the changes that are projected or already underway. The Task 
Force is made up of MV Commissioners and staff, along with 
Island leaders and other professionals. The Task Force has 
begun the process of developing integrated mitigation and 
adaptation master plans for the Island, with extensive public 
outreach planned for 2020. It also advanced a non-binding 
resolution for the Annual Town Meetings in each town, 
seeking support for an initiative to eliminate greenhouse gas 
emissions on the Island by 2040 and pursue methods of 
carbon capture. In addition, the MV Commissioners adopted 
a resolution to 1) incorporate climate impacts into the MVC’s 
regulatory and planning activities, 2) support the non-binding 
resolution mentioned above, and 3) draft both an energy and 
adaptation master plan to help guide the Commission’s work 
in the future. 


Permanent Traffic Counters 

In November 2019, six traffic counting stations were 
constructed and came online. The MVC worked with 
Weymouth-based Bell Traffic; consultant Traflnfo; the Towns 
of West Tisbury, Edgartown, and Oak Bluffs; the State Police; 
and the Massachusetts Department of Transportation (DOT) 
to obtain the necessary approvals for the project. The data is 
updating daily, and a range of reports detailing the direction, 
speed, and length of vehicles can now be generated. The 
installation culminated an 18-month process initiated by the 
Island’s Joint Transportation Committee (JTC). The MVC 
managed the $139,715 contract funded through the Trans- 
portation Improvement Program (TIP), and automated data 
collection commenced in mid-November. Data can be found 
on the public-facing MS? portal. 


Finances 

The Commission’s FY19 income was $1,676,580, of which 
63.3% came from town assessments, 31% from grants and 
contracts, and 5.7% from other sources. The Commission 
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received $519,355 in grant funding, a 16.3% increase over 
the previous fiscal year. FY 19 expenses were $1,753,418, of 
which 53.4% was for salaries, 23% for salary-related costs, 
5.4% for legal costs, 5.4% for mortgage payments for two 
MVC-owned properties, and 12.8% for other expenses. The 
annual audit by Anstiss Certified Public Accountants showed 
fiscal soundness. The FY19 budget and FY18 audited 
financial statements are available on the website. 


Review of Aquinnah Casino 

In February 2019, the Towns of Aquinnah and Chilmark 
referred the proposed tribal casino in Aquinnah as a Discre- 
tionary Referral for the Commission to review. This began a 
lengthy process to review the project, determine the impacts 
associated with it and develop a process to render a decision. 
This process, already complex, was made even more so when 
the Tribe determined that it would not participate. Ultimately 
the MVC developed a comprehensive legal analysis, 
compiled a staff report that detailed as much information as 
could be gleaned from public disclosures related to the 
project, held a public hearing, took testimony, and rendered 
a decision stating that the proposal could not be approved 
based on the lack of information provided. The decision was 
not appealed. 


ALL-ISLAND EFFORTS 


Affordable Housing 
FY19 Community Development Block Grants (CDGB): 


Edgartown and Oak Bluffs, the two CDBG lead communities 
for Dukes County, were awarded more than $1.9 million for 
housing rehabilitation and childcare subsidies in August 
2019. Both programs assist individuals and families that are 
income-qualified, earning up to 80% of the Area Median 
Income (AMI). The AMI for Dukes County in 2019 was 
$50,350 for an individual and $71,900 for a family of four. 
The Town of Edgartown, applying with Aquinnah and West 
Tisbury, was awarded $1,134,472 to rehabilitate 20 homes, 
providing 0% interest, deferred-payment, forgivable loans. 
The funds will also help low- to moderate-income families 
pay for childcare, allowing parents to work or go to school 
knowing that their children are safe and well-cared for. The 
Town of Oak Bluffs, applying with Tisbury, was awarded 
$838,871 to rehabilitate approximately 12 homes and provide 
childcare assistance. (Chilmark has to sit out the CDBG 
applications for the next two years.) MVC staff worked with 
an Edgartown-Oak Bluffs consultant to provide supplemental 
materials, and coordinated a public hearing for the FY19 
CDBG grant application. 


Community Development Block Grant Advisory Group: 
MVC staff will continue to assist the towns and grant writer 
Alice Boyd of Bailey Boyd Associates with the CDBG appli- 
cation process. 


Community Resiliency by Design: In May 2019, the MVC 
hosted the Cape Cod Commission’s Community Resiliency 
by Design program to develop model housing designs for 


compact development in three different but typical Cape Cod 
development patterns. Each focused on compact design 
forms, which allow more units with fewer infrastructure 
demands, while maintaining the community character of the 
surrounding neighborhood. The design techniques could also 
be applied to Island towns. 


Massachusetts Housing Partnership (MHP): In July 2019, 
the MVC coordinated an educational workshop with Mass 
Housing Partnership to provide an overview of the State’s 
Chapter 40B Comprehensive Permit Law. MHP provided the 
necessary guidance and resources needed by the local zoning 
boards of appeal. 


Site Suitability Tool: The MVC continues to work with 
Bluegear Labs to execute a grant issued by the State Executive 
Office of Energy and Environmental Affairs to ultimately 
develop a user-friendly, web-based site suitability tool for 
affordable housing development in Edgartown, Oak Bluffs, 
Tisbury, and West Tisbury. This tool is built upon local, 
Vineyard-centric datasets, and customizes user input prior to 
ranking properties across each town. Planning boards and 
affordable housing committees are then able to visualize spatial 
data distribution of high-scoring sites. Results can be saved for 
further research and review. The tool has been refined in the 
beta stage this year, and the MVC and Bluegear are now 
preparing a hosting arrangement so the tool can officially be 
deployed. 


Cartography Department 
Maps, maps, maps, and more maps! The MVC’s Cartography 


Department’s goal is community service. The 
mapping/Geographic Information (GIS) Office is staffed by 
Chris Seidel. During her 16 years with the MVC, Chris has 
made mapping services easily available to all municipal 
employees, citizen action groups, and local non-profits. If 
you need a map or data, just give Chris a shout at 508-693- 
3453 ext. 120. 


To readily provide information in a visually intuitive 
fashion, Chris first focuses on listening to your needs and 
goals. Depending upon the end-goal, some maps are made 
for an online interactive experience, some for on-screen 
presentations or reports, and some for marking up hard copies 
during planning discussions. The MVC’s Cartography 
Department has the latest mapping technology at its disposal: 
Desktop Mapping Software 

* ArcMap 

¢ AcrGIS Pro 
Online Mapping 

* ArcGIS Online 


GPS Technology 
* Trimble Geo 7x (sub-foot accuracy) 
* Trimble Positions (for post-processing) 
¢ Collector for ArcGIS 
(GPS/field data collection on your device) 
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Aerial Imagery Acquisition 
« Phantom 4 (Pro) sUAS/Drone 


o Video 
o Still Photography 
* Drone Pilot App 
o Georeferenced Aerial Photos 
Printing/Scanning Services 
¢ HP DesignJet T2530 36” Large Format 
Plotter/Scanner 
¢ HPSSOODN Color Laser Printer 


New this year, the mapping department intensified its 
efforts to push spatial data to the cloud. Fueled by our county- 
wide ESRI (Environmental Systems Research Institute) 
contract, the MVC is using the ArcGIS Online cloud space 
to host spatial and map data. These data sets can be accessed 
by town employees and the public. The data can be viewed 
online in interactive maps, or downloaded for use in desktop 
mapping software. Please contact Chris to discuss your 
project’s data needs. 


Lastly, the Cartography Department also provides 
dependable GIS technical support to all town employees to 
aid them in using the ESRI GIS software provided through 
the county-wide GIS license. 

The major Island-wide mapping initiatives this year have 
focused on populating the MVC Data Hub with the County’s 
GIS data, and working with Island emergency responders to 
develop the EROMP. 


Emergency Responders Online Mapping Portal 
(EROMP): A collection of data, maps, and apps in the 
County’s ArcGIS Cloud for use by emergency responder 
personnel. This group, comprised of police, fire, emergency 
management directors, etc., can access shared interactive 
data-rich maps from any device or desktop computer with an 
internet connection. The EROMP encourages collaboration 
across the towns, since users can share project-specific maps 
with the group. The maps may also be shared with the public 
if desired. 


Funding for the EROMP project was awarded through 
the Commonwealth’s Community Compact Mass Efficiency 
and Regionalization Grant Program. These funds will cover 
the County’s entire annual ESRI licensing fee of $25,000 
(plus the County administration fee, if any) for FY21. 
Examples of projects underway include: 


* Aquinnah Emergency Management: Delineating 
Community Emergency Response Team (CERT) leader’s 
outreach area 

¢ Chilmark Fire: Identifying areas with challenging water 
availability for fighting fires 

¢ Edgartown: Event planning maps (such as for the 4th of 
July) 

* Tisbury Police: Obtaining interior building layout designs 
for public buildings (schools, churches, town halls, etc.) and 
making those layouts accessible through an online map 
Island Climate Action Network (ICAN): As part of ICAN’s 
engagement with Island entities around sustainability, the 
MVC and ICAN members engaged the Martha’s Vineyard 
Steamship Authority to discuss its efforts to mitigate green- 
house gas emissions and adapt to climate disruption. As a 
follow-up item, the MVC agreed to collect data from sites 
where electric-vehicle charging stations are available, and to 
map those locations; the SSA indicated that would help their 
customers who struggle with range anxiety when considering 
the practicality of bringing their electric vehicles to the 
Island. 


Coastal, Ocean, and Hazard Planning 

The MVC works with towns, the Commonwealth, and 
Federal agencies on planning coastal areas, ocean conser- 
vation and development, and mitigating natural hazards. 
Coastal planning in 2019 focused on hazard mitigation and 
especially climate change adaptation. There is very little 
doubt that climate change has begun to produce significant 
effects on the Vineyard, and that it is accelerating. However, 
there are many ways that the impacts can be mitigated. 
Adaptation to sea-level rise, in particular, involves a choice 
of retreat, abandonment, or elevation of buildings and infra- 
structure—all necessary and costly options. There are 
difficult choices ahead for Island leaders, homeowners, and 
business owners. As planning professionals, it is the respon- 
sibility of MVC staff to provide material for thoughtful 
solutions and to encourage responsible and clear-headed 
decision making. 

Climate Change Mitigation and Adaptation: The MVC 
continued investigation and outreach related to the impacts 
of sea-level rise and climate change, along with mitigation 
and adaptation strategies. The main challenge is in preparing 
for the coming changes, with vulnerability assessments and 
mitigation/adaptation strategies to improve the Island’s 
resiliency. 

Municipal Vulnerability Preparedness (MVP) Program: 
MVC staff participated in the State’s MVP program to 
strategize and prioritize actions for climate change 
adaptation. The program is similar in thrust to hazard 
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mitigation planning, but more focused on the impacts of 
climate change. 


Hazard Management: TThe Dukes County Multi-Jurisdic- 
tional Hazard Mitigation Plan (HMP) includes management 
tools and keeps the towns eligible for Federal funding of 
mitigation projects. MVC staff tracked progress in prepa- 
ration for the 2020 update, and began collecting GIS and 
other materials. The MVP program provided helpful priori- 
tization for the update. The 2019 round of FEMA funding is 
unusually generous, and MVC staff encouraged the towns to 
pursue 75% funding available by means of the approved 2015 
HMP. MVC staff submitted a planning application for a 
seven-town Wildfire Preparedness Plan, as part of the 2020 
update. 


Wetlands Vulnerability and Adaptation: MVC staff 
continued assessing the vulnerability of wetlands to the 
impacts of climate change, particularly inundation. Staff 
continued a program of sophisticated wetland elevation 
monitoring to assess wetlands’ abilities to grow in height as 
sea level rises. Measurements were taken and recorded at a 
monitoring station at Felix Neck, hosted by Mass Audubon 
with funding from the Friends of Sengekontacket and the 
Edey Foundation. Those measurements provided enough data 
for a preliminary assessment that the marsh is keeping up 
with sea-level rise. MVC staff also began taking measure- 
ments at the second monitoring site, on Tribal lands, hosted 
and funded by the Wampanoag Tribe of Gay Head 
(Aquinnah). 


Massachusetts Ocean Management Plan: The MVC 
Coastal Planner is the Governor’s appointed representative 
on the Massachusetts Ocean Advisory Commission. In 2019 
the group continued to advise the Commonwealth on data 
collection and preparation for offshore wind energy projects. 


Martha’s Vineyard Wind Energy Area: The MVC, towns, 
Tribe, and fishing community kept in close contact with the 
leaseholders for wind development south of Martha’s 
Vineyard. MVC staff participated in Massachusetts Environ- 
mental Policy Act (MEPA) and Bureau of Ocean Energy 
Management (BOEM) review of the Vineyard Wind project, 
part of which was reviewed as a DRI by the full Commission. 


Developments of Regional Impact (DRIs) 


In 2019, 40 projects were reviewed in some manner by the 
MVC through the DRI process. Fourteen projects were 
referred as full DRIs and reviewed with public hearings; of 
those, eight were approved with conditions, and six remain 
under review at the end of the year. One project was referred 
as a Discretionary Referral by two different Towns, and was 
denied. Eleven projects were referred as Concurrence 
Reviews; of those, five were remanded back to their Towns 
without a DRI public hearing, two were determined by MVC 
staff to not require any action by the MVC, two are on hold 
at the request of the applicant, and two remain under review 
at the end of the year. Twelve projects were referred as 
Modifications to previously approved DRIs; of those, 10 


were determined to be minor modifications not requiring a 
DRI public hearing and were remanded back to the Towns 
for approval, one was determined to have a significant impact 
(a DRI public hearing was held, and the project is still under 
review at the end of the year), and one modification was 
withdrawn before a decision was made. Two projects were 
previously approved DRIs returning to the Land Use 
Planning Committee (LUPC), one for approval of their 
landscape and lighting plans, and one was granted an 
extension. Additionally, one lawsuit was settled. A total of 
nine projects remain under review at the end of the year, and 
many large projects are slated to be referred in the beginning 
of 2020. 


In May 2019, the MVC bid farewell to DRI Coordi- 
nator Paul Foley, who steadfastly served the Commission 
for 15 years. We wish Paul all the best in his new position 
as Director of Planning and Economic Development in 
Fairhaven, MA. 


DRI Checklist Review: The biennial review of the DRI 
Checklist began in 2019. Among the most significant 
proposed changes would be the review of residential devel- 
opment that exceeds a certain square footage. As of the year’s 
end, the Checklist Review Committee has decided to meet 
with each Town Planning Board to discuss DRIs in the 
broader context of Town and Island-Wide issues, before 
forwarding the final recommended DRI Checklist changes 
for public hearings in 2020. 


Districts of Critical Planning Concern 

The Commission designates DCPCs to afford additional 
protection to sensitive areas, in support of special town 
regulations. In 2019, MVC staff provided responses to many 
queries from town boards, attorneys, and property owners. In 
an otherwise quiet year for DCPCs, MVC staff assisted in 
many ways with the smooth functioning of the Districts. 
Island Road District (Tisbury): The MVC accepted a 
nomination and held a designation hearing and vote on a new 
Special Ways Zone for Tisbury: Shubael Weeks Path and Red 
Coat Hill Road, both of which are already protected in West 
Tisbury. 

Island Road District (West Tisbury): The MVC continued 
to support the Planning Board’s efforts to update the Town’s 
Special Ways regulations, after voters approved the update 
at the 2018 Annual Town Meeting. 


Economic Development 
Economic Development Listening Sessions: In June 2019, 


the Governor held Economic Development Listening 
Sessions to solicit input for the Administration’s strategies 
for economic development and public policies for the 
Commonwealth. MVC staff prepared an outline for the towns 
to provide feedback to the Commonwealth about the State 
projects and programs that have had or are having a positive 
impact on the Island, such as the following: 
1. Establishing the Rural Policy Advisory Commission 
to assist the 170 rural communities in Massachusetts 
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and identify existing and future challenges facing 
small towns. 

Signing the Short-Term Rental Tax, along with 
creating the Cape and Islands Water Protection Fund. 
The local revenue to the expanded Room Occupancy 
Tax will provide Island towns a much needed financial 
cushion to town budget limits under Proposition 2'/. 

3. Creating the Municipal Vulnerability Preparedness 
Program (MVP) and MVP Plans and Action Grants, 
which assist municipalities to plan and prepare for 
climate change and sea-level rise with an eye toward 
implementing the MVP Plans. 

4. Creating the Department of Housing and Community 
Development’s (DHCD) Small Town Grant Program, 
which fulfills a critical engineering design step to 
bring projects from a plan to shovel-ready status. 

5. Providing a financial incentive for towns to participate 
in DHCD’s Housing Choice Program by granting a 
lower interest rate through the State’s Clean Water 
Trust Fund. 

6. Working with the Massachusetts Seaport Economic 
Council on coastal infrastructure improvements. 

7. Encouraging MassDOT to work with Regional 
Planning Agencies to consider refining population, 
housing, and employment projections that more 
accurately reflect the seasonal variations on the Cape 
and Islands. 

8. Encouraging the Department of Environmental 
Protection (DEP) to consider piloting advanced 
denitrifying systems for affordable housing. 

9. Supporting Oak Bluffs and Edgartown as lead 
communities for DHCD’s Community Development 
Block Grant Program for housing rehabilitation and 
childcare subsidies. 

Short-Term Rental Tax: On December 28, 2018, the Short- 
Term Rental Tax was signed into law by Governor Baker. The 
legislation subjects short-term rental properties to the Room 
Occupancy Tax, (G.L. c. 64G) for hotels, motels, and inns. 
The new law imposes State and local option excises on short- 
term rentals that are rented for more than 14 days in a 
calendar year, starting July 1, 2019, and for which a rental 
contract was entered into on or after January 1, 2019. All 
short-term rental operators are required to register with the 
Massachusetts Department of Revenue (DOR). 


to 


Of the 351 municipalities in Massachusetts, 175 collect 
Room Occupancy Taxes. The Room Occupancy Tax is split in 
two parts: a State tax rate of 5.7% and a local-option tax rate 
of up to 6%. All local option revenues go directly to a town’s 
General Fund. In 2018, Martha’s Vineyard had 1,216 hotel and 
inn rooms, which generated a total of $1,969,004 in revenue 
for the five participating towns. 


The MVC has been working with the towns and other 
agencies to provide information regarding the new legislation. 
In June and September, the MVC hosted two workshops, with 


Host Compliance and Hamari STR, to provide best practices 
and options relating to monitoring and enforcement. The MVC 
will continue to work with the towns and DOR to monitor the 
State’s short-term rental registration, and revenues generated 
by the short-term rental tax. 


Transportation 
The MVC performs transportation planning for the Vineyard, 


in association with the towns, VTA, Martha’s Vineyard 
Airport, the Steamship Authority, MassDOT, and the public. 
MassDOT contracts for planning in the region and provides 
approximately $300,000 to the MVC budget for trans- 
portation planning and related services, such as mapping. 
Joint Transportation Committee (JTC): The MVC facili- 
tates meetings of the JTC, made up of appointees from each 
town, the Tribe, and the County; along with ex-officio 
members from the VTA, MVC staff and BPAC, Federal 
Highway and Transit administrations, Steamship Authority, 
Martha’s Vineyard Airport and MassDOT, to coordinate 
Island transportation planning. 

Martha’s Vineyard Transportation Improvement 
Program (TIP): The TIP is produced annually on Martha’s 
Vineyard through the JTC and includes Federal-aid projects 
to implement within the constraints of available Federal and 
State funds. In Federal Fiscal Year (FFY) 2019, $712,712 in 
Federal funds were obligated for Martha’s Vineyard. 2019 
TIP projects included the following: 

“++ Permanent Traffic Counting Stations: Installation 
of the permanent traffic counting stations was 
completed in November 2019. The counters provide 
comprehensive traffic counts for each site, 365 days 
per year. With this data, Island planners can better 
understand seasonal fluctuations in vehicle volume 
and infer some circulation patterns. 

Beach Road Shared-Use Path: A cost increase of 
$188,410 was added to the FFY 19-20 Tisbury Bike and 
Pedestrian Improvements along Beach Road, and was 
approved and endorsed by the JTC in May 2019. The 
advertisement date for this project was scheduled for 
August 31, 2019. 

Martha’s Vineyard Regional Transportation Plan 2020— 
2040 

Commission staff and the JTC updated the Martha’s Vineyard 
Regional Transportation Plan (RTP), which provides an 
analysis of the Island’s transportation network, including 
goals and recommended actions for each sector, and proposes 
transportation expenditures for the years 2020-2040. The 
RTP is updated every four years, and allows the Vineyard to 
qualify for State and Federal transportation funds. The 2020— 
2040 update includes a greater focus on climate change in 
regard to roads and infrastructure, and prioritizes alternate 
modes of transportation and the reduction of single-occupant 
automobile use on the Island. It also includes new sections 
on rideshare networks (Uber and Lyft), mopeds and electric 
vehicles, and expanded data on Island demographics and each 
transportation sector. Public outreach was conducted via 
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public meetings and an online survey, with comments also 
solicited by email. 

Bicycle-Pedestrian Advisory Committee (BPAC): In the 
spring, the JTC re-constituted the Bicycle and Pedestrian 
Advisory Committee with eight appointees from across the 
Vineyard. The MVC provides staff support. Among the 
BPAC’s activities in 2019 were: 

“+ Support of proposed state legislation categorizing 
types of electric bikes (e-bikes) and treating some 
classes the same as regular bikes. 

Support of Oak Bluffs’ effort to develop a shared use 
(i.e. bike) path from the Lagoon Pond Drawbridge to 
Eastville Avenue and County Road. Staff provided 
detailed comments and suggestions for making the 
preliminary project design more suited to the needs of 
cyclists and pedestrians, while retaining the roadside 
character of the community. 

Creating a new bike map for the Island with route 
characteristics that will enable viewers to better assess 
how routes match their abilities. 

Up-Island Shared-Use Path Feasibility: As initiated by the 
BPAC, the MVC has done a desktop analysis to evaluate the 
path of least resistance when considering the prospects of a 
Shared-Use Path parallel to the three up-Island corridors 
(South, Middle, and North roads). Variables included 
wetlands, frontage, proximity of structures to the roadway, 
and the number of intersecting driveways and roads. South 
Road was eliminated from consideration, and Middle and 
North roads are being evaluated further before the MVC 
requests formal presentations to West Tisbury and Chilmark 
town boards. MVC staff has met with various conservation 
groups with landholdings along the roads to gauge their level 
of support, and have thus far been met with an encouraging 
response. 

Trails Planning: The Martha’s Vineyard Land Bank 
continues to contract with the MVC to assist with trail 
planning across the Vineyard. Three new trail easements were 
recorded and discussions began with multiple landowners for 
three new trails and a fourth to realign a planned trail. Staff 
continued working with the Town Byways Committees in 
Edgartown and West Tisbury, and assisted Sheriff's Meadow 
Foundation’s initiative to develop a cadre of “trail 
champions” to pursue trail development for that organization. 
Transportation Mangers Group: The MVC is a member of 
the Transportation Managers Group (TMG). As with the 
Massachusetts Association of Regional Planning Agencies 
(MARPA), the 13 RPAs across the State that form TMG are 
advisory bodies to member communities, private business 
groups, and State and Federal governments. The MVC Trans- 
portation Program Manager meets monthly with other 
members of TMG, along with senior Commonwealth 
officials, to discuss legislation and funding programs related 
to transportation, and to collaborate on many fronts. 

Island Transportation Engineer: The MVC received a 
grant of $100,000 through the Lt. Governor’s Community 
Compact program to hire Island-wide transportation 
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engineering services for a 10-month pilot term. Following 
the issuance of an RFP, Howard Stein Hudson (HSH) was 
chosen to provide this new capacity for the towns, working 
directly with MVC staff to focus work plans within budget. 
A total of nine projects were assigned to HSH, following a 
concerted effort between the MVC and town staff to identify 
projects where clear goals could be achieved. For those 
projects, deliverables came in all forms, ranging from formal 
design plans with cost estimates and book jobs, to concept 
schematics and technical memos. The Island partnership 
afforded the towns a great deal of flexibility for services at a 
reduced, negotiated rate. 


Water Quality 


The Commission continued its scientific and community 
work helping to protect the Vineyard’s water quality, 
especially our threatened coastal ponds. 

Massachusetts Estuaries Project (MEP): For more than a 
decade, the MVC provided extensive water-quality testing 
and land-use data analysis as a basis for the Commonwealth’s 
Mass Estuaries Project, which prepares detailed models of 
water quality problems in coastal ponds and helps identify 
the most cost-effective solutions. MVC staff worked with the 
Friends of Sengekontacket, Tisbury Waterways, the Lagoon 
Pond Association, Edgartown Great Pond Foundation, and 
the Joint Lagoon Pond Watershed Wastewater Committee to 
devise plans to address excess nitrogen. 

Water Testing: MVC staff collected water samples from 
Farm, Sengekontacket, Lagoon, Tashmoo, Edgartown Great, 
Chilmark, Katama, Cape Pogue, Pocha, Tisbury Great, 
James, Menemsha, and Squibnocket ponds, and the Oak 
Bluffs Harbor, for analysis at the UMass Dartmouth School 
of Marine Science and Technology (SMAST). Results will 
be compared with data used for the MEP, to determine the 
status of the coastal ponds. Staff also collaborated with the 
Buzzards Bay Coalition for the sampling of Vineyard Sound- 
facing waterbodies. 

Water Alliance and Associations: The MVC Water 
Resource Planner is an active participant in the Martha's 
Vineyard Water Alliance, which meets monthly in the MVC 
building. Staff also attend and present at meetings of all 
Island pond advisory committees, and in 2019 staff presented 
their findings at pond association annual meetings. 
Groundwater monitoring: In conjunction with the United 
States Geological Survey (USGS) the Water Resource 
Planner takes monthly groundwater measurements and 
maintains a database of groundwater elevation at nine well 
sites around the Island. 

Island Blue Pages: Staff worked with members of the Water 
Alliance to edit and update the 2006 Island Blue Pages. An 
Edey Foundation grant and donations were obtained for the 
printing of the updated version. The Blue Pages are also 
available online. Currently a Portuguese translation of the 
Blue Pages is underway. 

SNEP (Southeast New England Program) Grant: The 
MVC received a $250,000 grant for an innovative project to 
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reduce groundwater pollution into Lagoon Pond, through the 
installation and testing of a Permeable Reactive Barrier 
(PRB). Throughout 2019, testing and monitoring continued 
for the micro-siting of the PRB. Engineering and installation 
will begin as early 2020. 

Northeast Acidification Network (NECAN) Shell Day: 
Staff participated with organizations from Long Island Sound 
to Downeast Maine in a single-day monitoring event to help 
determine the relationship of salinity and total alkalinity as a 
way to monitor coastal acidification. 


Massachusetts Environmental Policy Act (MEPA) 


Review: MEPA conducts inclusive reviews that incorporate 
local and State agency comments and questions to discern 
the readiness of a project to proceed. MEPA ensures that all 
of the necessary review information is available before a 
project proceeds. In 2019, MVC staff participated in MEPA 
review of a number of projects, including the Martha’s 
Vineyard Shipyard expansion, Massachusetts Endangered 
Species Act (MESA) review of a Gosnold property, Clam 
Point dredging in West Tisbury, the Tower Hill Road Estate 
plan in Edgartown, the Martha’s Vineyard Airport Capital 
Improvements Plan, and the Vineyard Wind proposals. 


Inter-Regional Collaboration 

Education and Training: The MVC hosted courses and 
information sessions on topics of interest to town officials, 
the business community, and members of the public. 
Governor’s Rural Policy Advisory Commission (RPAC): 
The MVC is one of nine regional planning agencies repre- 
sented on a 15-member Governor’s Commission within the 
Executive Office of Housing and Economic Development. 
The RPAC is charged with making recommendations over a 
four-year period to enhance the economic vitality of the 
Commonwealth’s rural communities and advance the health 
and well-being of its rural residents. (The State has defined 
“rural” as having populations of no more than 500 per square 
mile - which excludes Oak Bluffs and Tisbury). The principal 
achievement of the RPAC in 2019 was the production and 
release of the Rural Policy Plan. The plan is targeted to State 
administration and legislators “to illustrate the unique 
attributes and challenges faced by rural communities, inform 
policy makers of existing best-practices and identify a series 
of recommendations to be explored and implemented under 
a proposed new Office of Rural Policy.” Among the top three 
priorities of the plan is the creation of a rural factor within 
state funding formulas that also take into account the impact 
of seasonal population swells of tourist areas. The plan also 
recommends the creation of an Office of Rural Policy to 
sustain focus on rural issues at the State level. 

State Socio-Economic Projections: Staff joined representa- 
tives from other regional planning agencies (RPAs) to review 
and comment on MassDOT’s multi-year effort to develop 
new population and workforce housing forecasts out to the 
year 2040, for use in long-range transportation planning. The 
projections weighed heavily the aging population, which was 





projected to decline in many regions, including Cape Cod. 
MVC staff was able to demonstrate that the State forecasting 
methodology did not accurately reflect the continual infusion 
of retirees relocating there. MVC staff also pressed the State 
for recognition of how the second-home economy affects 
year-round population, employment, and housing. The 
tremendous surges in seasonal and visitor populations place 
infrastructure and service demands upon local communities, 
which is not accounted for in State funding mechanisms that 
are based on year-round populations. 

Statewide Workforce Development Strategic Plan: As part 
of the Governor’s Workforce Skills Cabinet initiative, the 
MVC participated in developing the Cape and Islands 
Regional Workforce Blueprint. The Blueprint is a compre- 
hensive report on current trends in labor force (those working 
or willing to work) and workforce (those actually working) 
participation rates in leading industries on the Cape and 
Islands. The MVC will continue to work with MassHire Cape 
and Islands Workforce Board, Adult and Community 
Education of Martha’s Vineyard (ACE MV), and Martha’s 
Vineyard Regional High School’s Career Technical 
Education (CTE) and Science, Technology, Engineering, 
Math (STEM) staff to provide greater educational and profes- 
sional workforce development opportunities to students and 
residents of Martha’s Vineyard. 

Promoting the Blue Economy: In 2019, the Cape Cod 
Chamber of Commerce’s Blue Economy Project worked with 
schools in Plymouth, Barnstable, Nantucket, and Dukes 
counties to launch the Blue Economy Career Intention and 
Perceptions Survey for students in grades 6-9. The MVC 
worked closely with the Superintendent's Office to ensure 
that the High School, along with the Edgartown, Oak Bluffs, 
Tisbury, West Tisbury, and Charter schools, participated in 
the survey. Over 3,600 students participated, which will help 
align educational and workforce development resources with 
the needs of our growing year-round Blue Economy. In 
January 2019, the MVC worked with the High School and 
Charter School, and 34 Island students participated in the 
WaterWORKS Blue Economy Career Day at Cape Cod 
Community College. 

The MVC will continue to work with local businesses 
and organizations in water-based industries, in an effort to 
provide workforce development opportunities in aqua-culture, 
commercial fishing, transportation and boating, harbor and 
marina management, education and marine sciences, 
engineering and design, boat building, dredging, wastewater, 
alternative nitrogen management and technology, energy, 
environmental advocacy, climate adaptation, water resources 
and climate adaptation planning, and tourism and recreation. 
US Small Business Administration (SBA): MVC staff 
continues to work with the SBA and the South Eastern 
Economic Development (SEED) Corporation to provide 
technical and financial resources to small businesses on the 
Vineyard. 

Cape Cod Canal Bridges: The MVC continued to provide 
updates on the US Army Corps of Engineers’ decision to 
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replace the Cape Cod Canal bridges. As the three-year trans- 
portation planning process moves forward, the MVC will 
continue to collaborate with the Cape Chamber of 
Commerce, the Cape Cod Commission and Nantucket 
Regional Planning Agency on issues of shared interest 
regarding the Bourne and Sagamore bridges. 


SPECIFIC ACTIVITIES FOR OAK BLUFFS 


Districts of Critical Planning Concern 

Coastal District: The MVC approved an amendment to the 
Coastal District regulations regarding the area regulated as 
the Shore Zone. The amendment was voted by the Town in 
1983, inadvertently without seeking MVC approval. With 
MVC approval, the regulation is now valid. 





Geographic Information Systems 
The MVC’s cartography department uploaded the basemap 


data for use in the Town’s new ViewPoint permitting 
software. This data resides within the County’s ArcGIS 
Online Cloud space and is pulled into the permitting 
software’s mapping interface on-the-fly. In addition to the 
data upload, the MVC either created the data or obtained it 
from other sources. The MVC also established the legend 
files and wrote the documentation for the data. 

Various tabular data provided by the Assessor’s Office was 
linked to parcel data to generate custom spatial data files for 
the Board of Health. One example was parcels developed 
prior to 1978, which have a potential risk of lead paint. 


Water Quality 


The Commission continued its scientific and community 
work helping to protect the Oak Bluffs’ water quality, 
especially the threatened coastal ponds. 

Water Sampling: MVC staff continues to collect water 
quality samples and on-station field data from Oak Bluffs 
Harbor, Sengekontacket, Lagoon, and Farm Ponds, in cooper- 
ation with the Oak Bluffs Shellfish Department. 


Massachusetts Estuaries Project (MEP): MVC staff meets 
with the Joint Lagoon Pond Watershed Wastewater 
committee to discuss options for improving water quality and 
meeting the maximum nitrogen load limit. Staff continues to 
apply for grant funding to help mitigate the effects of nitrogen 
pollution. MVC staff continues to meet with Oak Bluffs 
officials and the Friends of Sengekontacket to review the 
MEP Sengekontacket study findings and discuss options for 
mitigating nitrogen pollution. MVC staff is also meeting 
with town officials and the Friends of Farm Pond on the Tidal 
Restoration Project to implement the MEP. 

Community Assistance: Staff has met with property owners 
to help mitigate storm water runoff impacts. Staff has assisted 
visiting researchers in sample collection, site review and 
wetland restoration project installation. Staff presented at 
Lagoon Pond Association (LPA) Annual meeting and partic- 
ipates in LPA and Friends of Sengekontacket meetings. 


Developments of Regional Impact 
6 Oak Bluffs projects were reviewed by the MVC in 2019: 


MV Arena (DRI 49-M6) Proposal to convert the 
vending machine area to a concession area with heated 
pre-made food and snacks. Approved as a minor 
modification without a Public Hearing on February 7, 
2019. 

Martha’s Vineyard Community Services Expansion 
(DRI 223-M3) Proposal for a three-phase master plan 
to create anew campus for MV Community Services on 
the existing site. Public Hearings held on January 24, 
February 21, and March 7; approved with conditions on 
April 4; written decision approved on April 25, 2019. 
Vineyard Youth Tennis (DRI 539-M3) Modification 
to Condition la of the DRI 539-M Decision to allow the 
“bubble” to remain in place year-round. Modification 
approved without a Public Hearing on May 16, 2019. 
Nova Vida Alliance Church (DRI 603-M4) Extension 
Request to the existing DRI from 2014. Extension 
granted on May 16, 2019. 

Barn, Bowl & Bistro Take-Out Window (DRI 645- 
M6) Proposal to add a take-out window to the existing 
bowling allev and restaurant. Modification presented 
to LUPC on October 21, determined to have significant 
impact; public hearing held on December 5, 2019; 
project is still under review, decision anticipated in 
January 2020. 

Eversource Energy Storage System (DRI 691) 
Proposal to construct a 14.7-megawatt energy storage 
system (ESS) in two phases at the existing Eversource 
service center. Phase one would consist of a new 7,600 
square foot building; Phase two would construct 
another 6,840 square foot building. Both structures 
would be house lithium-ion battery storage modules, a 
power conversion system, a control and protection 
system indoors, and step-up transformers, switchgear 
and HVAC units outside of the structures shielded on 
three sides by a 10 foot noise attenuating wall. Project 
is still under review, Public Hearing has not yet been 
scheduled. 


Respectfully submitted, 


ADAM TURNER, Executive Director 
LUCY MORRISON, Executive Assistant 
GAIL BARMAKIAN 

FRED HANCOCK 

RICHARD TOOLE 
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PLANNING BOARD 


To the Honorable Board of Selectmen and 
the Citizens of Oak Bluffs: 


As I submit the Planning Board year-end report let me 
reflect on some of the questions I often heard throughout the 
past year when engaging the citizens of Oak Bluffs. In this 
way I hope to provide some clarification on what often seems 
to be confusing about the role of the Planning Board. 


The Planning Board consists of five officials who are 
elected to five-year staggered terms. The Planning Board 
views one of its roles to facilitate and engage community 
members and seeks their active participation. 


Simlpy stated, “Planning is bringing the future into 
the present so you can do something about it.” (Alan Lake 
in Jime Management Writer) 


In that effort, the Planning Board creates an overall 
vision for the future of Oak Bluffs based on a compre- 
hensive planning process which involves: 

¢ Taking a long-term view of issues and opportunities 

facing Oak Bluffs; 

* Evaluating alternative directions and approaches; and 

* Recommending strategies to help make Oak Bluffs an 

even better place in the future. 


The Planning Board is responsible for fulfilling state and 
local zoning requirements and for keeping the town’s zoning 
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regulations in line with current community plans such as 
those expressed in the recent town-adopted Master Plan. 


The Board has specific responsibilities as set for in both 
state law (M.G.L. Chapters 40A, 41, §81A-81J, & 81U) and 
in local Bylaws and Regulations. Many of these responsi- 
bilities require adhering to a specific time schedule. The 
Board manages a budget and, when necessary to determine 
compliance with regulations, has the authority to hire profes- 
sionals paid for by applicant fees. 


The Planning Board and the Zoning Board of Appeals 
both hold hearings and make decisions on requests for special 
permits. This seeming overlap of roles can be better under- 
stood once you review Appendix A of the Zoning Bylaws: 
it spells out which board handles which special permit. 
Generally, the Zoning Board of Appeals hears residential 
special permits and the Planning Board hears all others. 


Planning Board members review development plans, 
guide the process of zoning amendments, and they plan. The 
Board is currently working on several initiatives and appli- 
cations which can be found on the Planning Board section of 
the town website (www.oakbluffsma.gov). 


T. EWELL HOPKINS 
Chairperson 


DUKES COUNTY REGIONAL HOUSING AUTHORITY 


The 6 towns of Martha’s Vineyard established the Dukes 
County Regional Housing Authority through State public 
charter in 1986 in response to the Island’s growing need for 
stable year-round affordable & community housing. The 
Island-wide Housing Forum of 2000 resulted in several 
significant housing efforts including the 6-town agreement 
to proportionately share the administrative costs of the 
Housing Authority. Fully funded by the towns since 2005, 
the staff of the Housing Authority collaborates with town, 
state, and island-wide efforts to provide year-round rentals, 
rental assistance and homelessness prevention; homebuyer 
training, lottery support and affordability monitoring; and 
advocacy and planning for future housing program devel- 
opment, management and support. 


The Housing Authority’s work on homeownership in 2019 
included management of a re-sale process for an Island 
Housing Trust home in Tisbury; assistance with application 
and lottery preparation for resale of a home in Edgartown; 
preparation and opening of a lottery process for 6 townhouses 
being developed by the Island Housing Trust on Greenwood 
Ave in Tisbury; support of Trust development of ownership 
opportunities at Daggett Ave in Tisbury; service as affordability 
monitor for properties in 6 towns including support of 3 
affordable home re-finances and 6 re-sale requests including 
assistance to 2 towns faced with difficult resale and afford- 
ability maintenance issues; 26 referrals through Edgartown’s 
Demolition Delay by-law; and maintenance of the Homebuyer 
Clearinghouse used to publicize homebuyer opportunities and 
currently numbering over 400 island households. 


2019 saw the Housing Authority managing 94 rentals on 
16 properties in 5 island towns. Each apartment requires 
initial and annual income and tenant certification and 
apartment inspection, attention to service requests throughout 
the year, work on household and apartment turnovers, and 
compliance with multiple funding source requirements 
including program and household income audits and Fair 
Housing policy strictures. During this past year, the Housing 
Authority has supported needed development of new rentals 
by the Island Housing Trust at the Perlman House, the 
Hanover House, and Kuehn’s Way in Tisbury; Meshacket 
Road by the Town of Edgartown; the Town of Chilmark’s 
planning of housing development at Peaked Hill; the Town 
of West Tisbury’s effort on Old Courthouse Road; the Town 
of Oak Bluff’s replacement of the commercial tenant at the 
Noyes Building; and the Town of Aquinnah’s revisit of rental 
development in the Town center. The Housing Authority 
maintains a rental housing waitlist currently numbering over 
240 households; 
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In this time of a near total absence of 12-month leases 
on the Island, the Housing Authority is particularly appre- 
ciative of town voters who continue to dedicate Community 
Preservation Act funding to the Rental Assistance program 
which helps stabilize an annual average of 65 working island 
households. Since 2002, the Housing Authority has adminis- 
tered these funds to work with over 300 tenant households 
and 260 landlords who have utilized Rental Assistance for an 
average of 3 years. Each Rental Assistance situation requires 
initial and annual income certifications and apartment inspec- 
tions, support contracts, and lease addendums. Beginning 
each fall, the Housing Authority provides town Affordable 
Housing and Community Preservation committees the figures 
of usage, need, cost and landlord availability necessary for 
thorough deliberation before Annual Town Meeting funding 
votes. 


Island-wide, the Housing Authority provides income 
certifications and administrative assistance for town 
programs such as accessory apartments, resident homesite 
subdivisions and multi-family density allowances. The 
Housing Authority actively partners with Harbor Homes, the 
Housing Assistance Corporation, The Resource Inc, the 
County Manager’s office, the Tower Foundation and other 
organizations that assist with rent, utilities, emergency 
support and apartment rehabilitation for island tenants and 
their landlords. 


The staff of the Housing Authority is available to work 
on individual and community housing needs and opportu- 
nities at its office at 21 Mechanic St. off State Road in 
Vineyard Haven. For more information please stop by, call 
(508) 693-4419 or check our website at 

https://housingauthoritymarthasvineyard.org/ 


The DCRHA Board of Directors and Staff: 


HARVEY BETH: Oak Bluffs 

ANN WALLACE: Chilmark 

DAN SEIDMAN: Tisbury 

MELISSA NORTON VINCENT; Edgartown 
RICHARD SKIDMORE: 4guinnah 
MICHAEL BELISSIMO: West Tisbury 
LINDA MOTT-SMITH: Governor s Appointee 
LUCY MORRISON: 4t-Large 


DAVID VIGNEAULT: Executive Director 
TERRI KEECH: Finance Manager 

BARBARA HOFFMAN: Operations Coordinator 
KARIN KUGEL: Administrative Assistant 
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DUKES COUNTY REGIONAL HOUSING AUTHORITY 
508-693-4419 - PO BOX 4538 VINEYARD HAVEN MA - DCRHA@VINEYARD.NET 


DCRHA Abbreviated Draft Budget Fiscal Year 2021 





This abbreviated budget is intended to supply town represetatives additional details of DCRHA sources of 
income and areas of expenditure as they relate to total program operations. We welcome the opportunity to 
answer questions and supply further explanation as requested by committees and representatives. 


ADMINISTRATIVE INCOME 


Operating Administrative 


Towns - Annual Admin 370,654 ~ FY21 Request to the Towns 

VHO Office Rental/Utility 35,976 ~ DCRHA is landiord to 1 housing org.at Vineyard Housing Office 
Rental Assistance Admin. 20.000 ~ 4% of 60 CPA funded Rental Assistance situations island-wide 
Fees 15.000 ~ Ownership lotteries & new development rent-up admin. 

Total Income 441,630 


ADMINISTRATIVE EXPENSE | 


Personnel Expense 


Executive Director 109,262 
Finance Manager 80,371 
Operations Coordinator 61.194 
Administarive Assistant 27,737 


Health insurance 31,538 Revenue & Rental income: 94 Units on 16 Properties * 


Employer taxes & retire. 56,437 


Longevity 4.115 Rental income 671.272 
Property Admin Fees (7%) 36.744 
Capital Grant income 0 
Fee Income 15.000 
Donations 5,000 
Professional Services 20,000 Contingency Fee 0 
Admin Legal Services *” 0 Restricted Development Fund 0 
Office (tele, travel, training) 26,500 
VHO Office Rent & Utilities 16,800 
Operational Reserve 0 
Total Operating Admin Exper 63.300 
Debt Service 182,139 
Debt Service 14.568 Property Insurance 40.000 
Property Insurance 2,058 Repair/Maintenance/T urnover 225,000 
Repair & Maintenance 10,000 Capital Expenses 125,000 
PILOT (Taxes) 312 PILOT (Taxes) 9,500 
Utilities 4,500 Utilities 56.000 
Property Mgmt-OPM 0 Property Mgmt-OPM (8%) 54.000 
Capital Reserve 17.000 
Lp Ee EE 
Total Property Expenses *** 708.633 
NET ADMINISTRATIVE INCOME **** -23,762| NET PROPERTY INCOME 19,377 


* FY20 Rent figures plus anticipated 3% average increase. 
* Formerly, Administrative & legal funding allowed DCRHA timely review and participation in town generated programs. 


“** Figures will vary due to end-of-year accounting consideration of depreciation and/or capitalization. 
**** DCRHA portion of VHO costs paid from program fees and tenant rental income as needed and available. 
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CEMETERY COMMISSIONERS 


To the Honorable Board of Selectmen and 
the Citizens of the Town of Oak Bluffs: 


The Cemetery Commission is charged with ensuring the 
proper maintenance of Oak Grove Cemetery and making 
improvements as needed. In 2019 Linda Wilson was 
reelected for another three year term and John Tiernan 
became Chair of the Cemetery Commission. 


The grass has grown in the new area for burials at the 
back of the cemetery and a plan is currently being developed 
to include a mixture of cremation burials, full casket burials 
as well as an area for “green burials.” 


Here are statistics for 2019: 

Sales: 11 lots sold generating $6,600.00 

Burials: | full casket and 11 cremations 

Expenditures from Cemetery Accounts: There is a balance of 
$11,800.00 to pay for the development of the back section. 


Oak Bluffs resident and author Thomas Dresser 
conducted tours of the cemetery again in 2019. He discusses 
a number of graves spread throughout the cemetery 


recounting the people who are buried there. Please check with 
the Oak Bluffs Public Library to find out if he will be doing 
them in summer of 2020. 


The master list of family names represented in the Oak 
Grove Cemetery 1s at the Highway Department office and 
there 1s a complete list of burials on the website 
CemeteryFind.com. This allows family members and 
researchers to independently find and confirm burials in the 
Cemetery. Look for the link on the Cemetery Page on the 
Town’s website. 


We would like to thank the Highway Department 
personnel for their hard work in maintaining Oak Grove 
Cemetery. We welcome your input and suggestions for the 
improvement of our Cemetery. 


Respectfully submitted, 
JOHN TIERNAN, Chairman 


LINDA WILSON 
JESSE B LAW ITI 


HISTORICAL COMMISSION 


Honorable Board of Selectmen and 
Citizens of Oak Bluffs: 


The Oak Bluffs Historical Commission’s (OBHC) 
responsibility is to review proposed demolition of structures 
one hundred years or older with the hope for the preservation 
of Oak Bluffs historic buildings, open space, parks, in order 
to celebrate the charm of Oak Bluffs’ heritage, history, and 
character. A part of OBHC’s mission is also to educate others 
on the need for preservation and to foster an appreciation of 
the diverse community that is Oak Bluffs with its unique 
architectural styles, historic sites, colorful heritage for future 
generations to understand and appreciate. 


As in past years, the OBHC spent much of this year 
working with the Building Department, home owners, and 
contractors and reviewed and held hearings on Building 
Demolition applications to determine the historic significance 
of buildings over a hundred years old. When an 100 year old 
building is deemed “significant” or “preferably preserved”, 
demolition may be delayed for up to six months to allow time 
for preservation. We meet with homeowners and architects 
to discuss ways to preserve or replicate details that would 
maintain the architectural integrity of existing historic neigh- 
borhoods. OBHC works with the Campground Association 
(MVCMA), Cottage City Historic District (CCHDC) 
Commission, Copeland District and/or refer to the Martha’s 
Vineyard Commission(MVC) when appropriate. 

OBHC continues to work with other Town of Oak Bluffs 
departments and other organizations, such as the Friends of 
Oak Bluffs, to preserve and rejuvenate our parks, existing 
open spaces, and shoreline. OBHC also makes recommenda- 
tions and works with groups seeking Community Preser- 
vation Act (CPA) funds. 


OBHC continues to provide the “Walking Tour of Oak 
Bluffs” brochure at Town Hall and the downtown tourist 
information kiosk. 


Contact Selectman if you are interested in joining the 
Commission or attend the posted OBHC meetings in OBPL 
Upstairs Meeting Room, 3:30 PM, 3rd Wednesday each 
month. 


Respectfully submitted, 


PAMELA MELROSE, Chairman 
JOYCE DRESSER, Secretary 
SUSAN THOMPSON 
BARBARA BASKIN 

RENEE BALTER 

JIM DEARING 





Joyce Dresser 


East Chop Lighthouse 
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COMMUNITY PRESEVATION ACT 


Honorable Board of Selectmen and 
Citizens of Oak Bluffs: 


Community Preservation Act (CPA) funds help the Town 
to preserve its unique character and resources. Since the 2005 
adoption of CPA, the Oak Bluffs’ taxpayers have funded over 
90 different projects in the three categories of community 
housing, open space/recreation, and historical preservation. 

Oak Bluffs CPA funds have supported important 
community projects including the restoration of town parks 
and the Oak Bluffs School recreation area, significant preser- 
vation work on the historic East Chop Lighthouse, and 
programs that help struggling residents to pay rent, or to keep 
living in their homes, through forgivable loans that pay for 
work to secure housing envelopes. 

The Community Preservation Act projects are funded by 
a three percent (3%) surcharge on the Town’s real estate 
taxes, which is matched by a yearly grant from the Common- 
wealth of Massachusetts. The State’s CPA Trust Fund match 
is raised through fees from real estate transactions recorded 
with the State’s Registries of Deeds and, when available, 
from State budget surplus funds. 


In 2019 the Town’s 3% surcharge total of about 
$640,000 was matched by a State grant of $123,222 in 
November, with an additional $87,327 from State budget 
surplus as of January 27, 2020, for a total of $850,549 
available for community preservation. The State match this 
year was 34% of the Town’s surcharge, up from 28% last 
year. 


In 2019, the State legislature voted to increase Registry 
of Deeds recording fees by $30, which will raise an estimated 
$36 million in additional revenue for the statewide CPA Trust 
Fund to be used for the state match. That increase will more 
than double the match for all 175 CPA communities 
beginning in November of 2020. 


The role of the Community Preservation Committee 
(CPC) is to evaluate proposals for projects and to “offer 
recommendations for the creation and preservation of open 
space, historical properties, and community housing, thus 
preserving our heritage, providing for our families, and 
protecting our future” (from the CPC mission statement). 
Each year the town meeting votes on those projects which 
the Committee considers as having the highest priority, and 
which meet state guidelines for the program while staying 
within the financial resources available. 
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At the 2019 annual town meeting, voters approved a total 
of $1,039,102 for these projects: 


* PALS Program of loans for income-qualified residents, 
$123,900 

* Aidylberg Ill Affordable Housing, 

¢ Harbor Homes Affordable Housing, 

* Rental Assistance, $134,000 

¢ Preservation of East Chop Lighthouse, $198,000 

¢ Predator and Prey Study of Toxic Jellyfish in Farm Pond, 
$19,782 

* Oak Bluffs School Recreation, 3, $200,000 

¢ Sunset Lake Restoration, $200,000 toward the $600,000 
appropriated at ATM2018. 


$100,000 
$63,420 


Respectfully submitted, 


JOAN HUGHES, Chairman 
JEVON REGO, Vice-Chairman 
AMY BILLINGS 

JIM BISHOP 

JAMES DEARING 

EWELL HOPKINS 

JAMES WESTERVELT 
ADAM WILSON 

AL WOOLLACOTT 
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MARTHA’S VINEYARD COMMUNITY TELEVISION 


To the Oak Bluffs Selectmen: 
Greetings: 


2019 was a busy and productive one for the Community 
Access television station known as MVTV. As you know, the 
purpose of MVTV is to provide the community with public 
access television cablecasts. MVTV is continuing and 
expanding the community outreach efforts on the Island. We 
are in our 9th year at the Edgartown School Enrichment 
Program which reaches over 60 students in fifth and sixth 
grades. The MVRHS student led weekly news program, The 
Grape Vine, received equipment, technical support and 
instruction from staff at the station. MVTV has also 
supported graduates of MVRHS with the Jonathan Revere 
Scholarship Fund. The video production classes for islanders 
continue to be at capacity and once the classes are completed, 
these people become volunteers who provide coverage for 
community events, post production editing and uploading to 
the servers for members of the community on MVTV’s 
Channel 13. 


This past year Channel 13 aired 517 new shows along 
with 70 sporting events on Channel 14 and 299 local 
government meetings on Channel 15. The Agricultural Fair 
was on air and streaming live and hopefully we will someday 
be able to join the world of HiDef transmission. MVTV’s 
main studio is busy every day with productions including talk 
shows, new shows, instructional videos, much and poetry, 
along with a variety of fun and informative productions. Our 


we) 


State-of-the-Art Kitchen Studio has been active with chefs, 
students, and islanders producing great food along with some 
instructional themed shows. We are also hosing the 
VideoLink service to live network newscasts nationwide. 


The solar panels have been doing their job in running the 
building efficiently. The building itself is 7 years old now and 
is well maintained. The common area in the station continues 
to be utilized to highlight local artists. Please come be and 
check things out. On behalf of the board of directors, we 
thank Comcast and the towns for their support. 


Sincerely, 


ANNE P. C. WHITING, Chairman, 

MVTV Board of Directors (member elected) 
ANN BASSETT, Vice Chair (member elected) 
BILL MCGRATH, Treasurer (Oak Bluffs appointee) 
REBECCA BARCA-TINUS, 

Secretary (MVTV appointee) 

WAYNE GREENWELL (member elected) 
HELEN GREEN (member elected) 

GAIL TIPTON (West Tisbury appointee) 
PETER VINCENT (Edgartown appointee) 
ROBERT TANKARD, Tisbury appointee) 
GEOFF PARKHURST (Chilmark appointee) 
RICHARD SKIDMORE (Aquinnah appointee) 
RICHARD KNABEL (member elected) 

JOHN MCCORMICK (member elected) 


ENERGY ADVISORY COMMITTEE 


To the Honorable Board of Selectmen and 
the Citizens of the Town of Oak Bluffs: 


I am pleased to report that our town now has an active 
Energy Committee. Due to rising concerns over energy costs, 
supply and a growing concern over climate issues, five new 
members have joined me on the Committee. As your repre- 
sentative to the Cape Light Compact and the Cape and 
Vineyard Electric Cooperative for many years, I have also 
served as the ad hoc Energy Committee. 


It is great to be joined by Peter Meleney, Marilyn Miller, 
Simon Shaprio, Craig Saunders and Gino Mazzaferro. With 
these appointments, the Board of Selectmen has developed a 
Charge for the Committee. 


“The Energy Advisory Committee is appointed to assist 
the Town through its Board of Selectmen in carrying out the 
vision and initiatives to implement the Town’s strategies for 
energy conservation, clean energy, Green Community initia- 
tives and planning for energy sustainability for the Town.” 


With the help of Planning Board member Bill Cleary, we 
hope to join the rest of the Island Towns and become a Green 
Community under the State’s guidelines and qualify for State 
funding to reduce our Town’s carbon footprint. These efforts 


will reduce costs to heat and cool Town buildings and reduce 
costs to power the Town’s vehicle fleet. Keeping in mind that 
we are part of an island, seven miles off the coast, especially 
vulnerable to sea level rise and increasing storm intensity, we 
hope to do all that we can to reduce the Town’s use of fossil 
fuels. 


We hope to establish a presence on the Town’s website 
to share our work and offer to Town residents ways to take 
advantage of the latest research programs and grants to 
improve the energy efficiency of their homes, businesses and 
vehicles to reduce operating costs and carbon emissions. We 
want to encourage the creation of new job opportunities to 
help accomplish these goals and create a more sustainable 
community. Please feel free to reach out to us. 


Respectfully submitted, 


RICHARD TOOLE, Chair 


GINO MAZZAFERRO 
PETER MELENEY 
MARILYN MILLER 
CRAIG SAUNDERS 
SIMON SHAPRIO 


MARTHA’S VINEYARD CULTURAL COUNCIL 


To the Honorable Board of Selectmen and 
the Citizens of the Town of Oak Bluffs: 


The mission of the Martha’s Vineyard Cultural Council 
(MVCC) is to promote excellence, access, education, and 
diversity in the arts, humanities, and interpretive sciences to 
improve the quality of life for all Island residents. Our grants 
may be modest, but their effects resound mightily through 
the Vineyard community. 


Each year the Council meets in November to vote on the 
distribution of grants for the current fiscal year, Grant appli- 
cants must be residents of the Commonwealth and at work 
on a project in the arts, humanities, and interpretive sciences. 
Instruction, program guidelines, and application forms are 
available at www.mass-culture.org as well as in each public 
library. The Martha’s Vineyard Cultural Council gives 
priority to projects originating on the island and benefiting 
the year-round Island community. 

In December 2019, the Commonwealth allocated the 
MVCC $28,800 for local re-granting. The six Island Towns 
also contributed generously: Aquinnah ($1,500), Chilmark 
($3,500), Edgartown ($3,500), Oak Bluffs ($1,500), Tisbury 
($3,500), and West Tisbury ($3,500). Together the total 
amount available for grants was $45,800. 

For FY 2020, the MVCC received 68 applications 
requesting a total of $151,892. Fifty-six grants awarded at 
the MVCC Annual Meeting in November 2019 are listed 
below: 

Title 
Tisbury School First Grades 


Applicant Award ($) 


Attend Theater Production at Wheelock College $261 
Martha's Vineyard Chamber Music Society 

Cello Fest Concert Support $748 
Grace Episcopal Church Messiah Community Sing $617 
Abby Bender/Built on Stilts Built on Stilts $1,639 
Friends of the Edgartown Free Public Library 

Sounds Like Summer - Music on the Lawn $1,309 
Garden Gate Child Development Center 

Early Childhood Music Studio $245 
Martha's Vineyard Playhouse, Inc. 

OUR TOWN $1,059 
Martha's Vineyard Chamber Music Society 

Intensive Ensemble Support $384 
Martha's Vineyard Chamber Music 

Sound-Energy $444 
Abby Bender/SchmantzeTheatare 

Abby Bender Schmantze Theatre $1,250 
Ryan Schwab-Doyon 

Annual Adrenaline Music Project (AMP) $723 
Memorial Day Picnic Committee - 

Memorial Day Picnic - Town of Tisbury $381 


On 


West Tisbury Free Public Library 
Interactive viewing of Harry Potter 


at the MV Film Center $298 
West Tisbury Free Public Library 

Choro Das Tres Concert $833 
Steve Henderson 

Mabel and Jerry - a play $210 
Minnesinger Parent Group 

Choral Festival Competition Field trip $1,308 
Roberta Kirn 

Winter Concert and Community Sings Sia 
Molly Coogan - Membership Down! $292 
Martha's Vineyard Center for Living 

The Drama in Our Stories $738 
Dean Rosenthal - 2nd Annual Daykah Concert $517 
Caitlyn Clark - Summer Reading Kick Off 2020 $945 
Robert Dutton - Out of the Woods $458 
Vineyard Arts Project - Women's Voices $648 
The Yard - MAKING IT with Godfrey Muwulya = $1,302 
Tessa Permar 

W.LL.D. (Working Islanders Local Dance) Co $505 
Island Children's School Creative Drama at ICS $469 
Janet Holladay Islanders Dance Series $890 
ACE MV - Humanities Lecture Series 

"Living and Working on Martha’s Vineyard” $497 
African American Heritage Trail 

Lighting the Trail for Children $1,495 
Aquinnah Cultural Center, Inc. 

14th Annual Artisans Festival $1,900 
Carolina Cooney 

Sankofa Festival of African American Literature $791 
Corinne de Langavant - Art on Ice Ballet $638 
Daniel Waters - Photographic Time Capsule of 

Martha's Vineyard $1,213 
Danielle Charbonneau 

Boston Spring: Immersive City Experience $1,692 
Donald Nitchie Poetry Drop-in $564 
Dyer Maker Studio - "Dyeing to Wear It: 

Creating Community through Color $237 
Elise LeBovit - Spring Egg Hunt $485 
Heidi Carter - MV Museum Oral History Project $501 
Ken Wentworth - Short Film 

About Pioneering Marine Mammal Accoustics $1,152 


Liz Witham - North Atlantic Right Whale Awareness $482 


Lynn Thorp - MV Signs Then & Now $635 
Mabelle Felipe - The News & Weather with Bella $915 
Marine and Paleobiological Research Institute 
NATIONAL FOSSIL DAY CELEBRATION $597 
Martha's Vineyard Film Festival - Cinema Circus $1,304 
Martha's Vineyard Mediation Program 
Each One Teach One $627 


Martha's Vineyard Regional High School - 
FBO West Tisbury School 


Creative Drama for WTS Si52L1 
Mary Holmes - Art & Music Therapy at MVC4L $851 
Noepe Center for Literary Arts 

Weekend Writing Workshops $522 


PathwaysARTS 
A Celebration of MV Artists/Grant Recipients $1,133 


Richard Skidmore - Three Short Films $548 
Sassafras Earth Education 

Presentation "Thanksgiving Myth Busted" $1,011 
Stephen Power - ISLAND PEOPLE $461 
Susan Klein - Stories in the Kitchen $1,376 
The Martha's Vineyard Film Festival 

Vineyard Shorts Program $794 
The Martha's Vineyard Film Society 

The Martha's Vineyard International 

Film Festival $1,255 


Union Chapel Educational and Cultural Institute, Inc. 
Public Forums - Program Support $688 
As always, the members of the MVCC wish to thank West 

Tisbury Town Accountant Bruce Stone and Town 

Treasurer/Collector Katherine Logue, who have processed 
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the financial transactions of the Council since it became a 
regional entity in 2003. We are grateful as well to Joyce 
Albertine and the Up-Island Council on Aging for allowing 
us to use the Howes House as our meeting place. 
Respectfully submitted, 
ROB HAUCK, Chair 


Martha’s Vineyard Cultural Council 


2019 Membership 
Aquinnah Oak Bluffs 
Macey Dunbar Marianne Goldsmith 


Penny Weinstein Abby Remer 


Chilmark Tisbury 

Heather Goff Julia Kidd 

Wendy Weldon Lara O’Brien 
Margaret Emerson 

Edgartown West Tisbury 
Claire Chalfoun Linda Vadasz, Sec. 


Lisa Sherman Irene Tewksbury, Tres. 


Rob Hauck, Chr 


CAPE LIGHT COMPACT 


To the Honorable Board of Selectmen and 
the Citizens of the Town of Oak Bluffs: 


Cape Light Compact JPE is an intergovernmental organ- 
ization consisting of the 21 towns on Cape Cod and Martha’s 
Vineyard and Duke’s County. The Compact’s mission is to 
serve our 205,000 customers through the delivery of proven 
energy efficiency programs, effective consumer advocacy, 
and renewable competitive electricity supply. 


Effective July 1, 2017, the Cape Light Compact 
reorganized and reconstituted itself as a joint powers entity 
pursuant to Massachusetts General Law Chapter 40 Section 
4A1/2, becoming the first joint powers entity in Massachu- 
setts. Reorganizing as a joint powers entity protects member 
towns from potential liabilities and mandates greater financial 
accountability through expanded reporting requirements to 
the Massachusetts Department of Revenue and member 
Towns, and designation of Treasury functions to an 
independent entity. 


POWER SUPPLY 


During 2019, the Compact’s power supplier for all 
residential, commercial, and industrial customers was 
NextEra Energy Services of Massachusetts (NextEra). The 
Compact is pleased that our residential price in 2019 was 
lower on average than the utility’s basic service residential 
price. The Compact has been a green aggregation since 
January 2017, meaning 100% of Compact’s power supply 


customers’ annual electricity usage is met with renewable 
energy certificates (RECs). Each REC represents the gener- 
ation of 1 megawatt hour (1,000 kilowatt hours) of electricity 
produced by a renewable resource, such as wind or solar. By 
retiring RECs to match the Compact’s customers’ usage, 
Compact customers are financially supporting renewable 
energy resources, including resources located on Cape Cod 
and southeastern Massachusetts. 


In March, the Compact launched two new power supply 
options, CLC Local Green 50 and CLC Local Green 100. The 
CLC Local Green program gives customers the ability to 
support local renewable energy development by opting to pay 
a small premium on their monthly electric bill. The Compact 
uses this premium to purchase and retire Massachusetts Class 
| RECs to match either 50% or 100% of customers’ annual 
electricity usage, in addition to the RECs retired as part of 
the Compact’s standard power supply product. These RECs 
are sourced from renewable energy projects in New England, 
including several solar installations on Cape Cod. By partic- 
ipating in CLC Local Green, customers are driving the 
market to bring new renewable energy resources online at 
home in New England. 


At a regional level, New England continues to face 
electricity pricing spikes during the winter months. Over the 
last fifteen years, New England has greatly increased its 
reliance on natural gas for electricity production, and now 





Cape Light Compact staff partnered with the Town of Oak Bluffs and the Oak Bluffs association for their 
2020 Main Streets initiative which offered businesses no-cost energy assessments. 
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over 50% of the electricity is generated with natural gas. 
However, natural gas pipeline capacity has not substantially 
increased during that same period. As a result, during winter 
cold snaps, demand for natural gas to generate electricity 
competes with natural gas demand for heating purposes. 
Allocation of natural gas for heating has priority. This creates 
a supply shortage of natural gas for electricity production, 
and therefore increases prices for electric generators, which 
is passed on to all New England power supply customers. 
Until this issue is resolved, either through additional natural 
gas or electric transmission infrastructure, demand reduction, 
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The Compact and other parties are now asking the DPU to 
begin where their last orders left off and start investigating 
how customer-facing grid modernization technologies will 
be deployed. 


The Compact also participated in regulatory proceedings 
at the DPU related to the retail electric market, pushing for 
policies that promote a competitive power supply market 
while ensuring common-sense protections for consumers. 


ENERGY EFFICIENCY 
Energy Savings for Oak Bluffs Participants 


Rebates/ 
Incentives Paid 
to Customers 


$21,742.90 
$328,544.16 
$85,945.22 
$436,232.28 
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Note: The data above does not include activity from November and December 2019 due to the date of 
this publication. Please visit www.capelightcompact.org/reports/ for more information. Also, in the 
Residential Retail Initiative, several measures may reduce energy use from one fuel source but may 
increase use of another fuel resulting in negative kWh savings. Strategic electrification for example is 
primarily focused on the adoption of Heat Pump technology which may reduce the use of oil or propane 
but increase the use of electricity and increase peak demand. The Program Administrators have deter- 
mined that these measures are still cost effective, and provide benefits to customers in a more holistic, 
integrated approach that helps customers address their energy use and associated costs based on their 
individual needs and goals, while aligning with the broader Commonwealth energy and greenhouse gas 


emissions reduction goals. 


or other targeted programs, the possibility of future high 
winter pricing remains, and as such, consumers should still 
expect seasonal pricing fluctuations for the foreseeable 
future. The Compact will continue to seek ways to help 
customers mitigate the impacts of higher winter electricity 
pricing through innovative energy efficiency programs. 


As of December 2019, the Compact had approximately 
3,510 electric accounts in the Town of Oak Bluffs on its 
power supply. 


CONSUMER ADVOCACY 


Since 1997, Cape Light Compact has advocated for the 
ratepayers of Cape Cod and Martha’s Vineyard at the local 
and state level. 


In 2019, the Compact continued its focus on grid 
modernization, joining with other parties to submit a letter to 
the Department of Public Utilities (DPU) urging the opening 
of an investigation on the grid-facing grid modernization 
investments, including advanced metering infrastructure. 
This follows the DPU’s last set of grid modernization orders 
in May 2018, which approved some of the utilities’ requests 
but deferred decisions on customer-facing technologies (such 
as advanced metering infrastructure) to future proceedings. 
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Funding for the energy efficiency programs (1.e. energy 
audits for homes and businesses, rebates on the purchase of 
energy efficient appliances and energy education in our 
schools) comes from the monthly customer “energy conser- 
vation” charge on each customers’ electric bill, which is 
multiplied by the number of kilowatt hours used during the 
month ($0.02113 for residential customers and $0.00545 for 
commercial! and industrial customers). 


Other Cape Light Compact Efforts for Oak Bluffs Include: 


* 6 ENERGY STAR® qualified homes were built in the 
Town of Oak Bluffs. 


* The Cape Light Compact's Energy Education Program 
continues to support teachers and students through 
classroom visits, teacher workshops, energy education 
curriculum and free materials all aligned with the state 
NGSS and STEM initiatives. 


Respectfully submitted, 


RICHARD TOOLE 
Oak Bluffs Representative 


MARTHA’S VINEYARD REGIONAL TRANSIT AUTHORITY 


Fiscal Year 2018 
July 1, 2019 - June 30, 2020 





Agency Overview 


The Martha’s Vineyard Transit Authority (VTA) 
provides fixed-route bus and ADA demand-responsive van 
service to the six towns on the Island of Martha’s Vineyard. 
The VTA was created by the Massachusetts General Laws, 
Chapter 161B and is funded through local, state, and federal 
sources. 


Leadership 


Per MGL Chapter 161B, the VTA is managed by an 
Administrator, who is appointed by an Advisory Board. The 
Advisory Board is composed of one representative from each 
member community, one Rider Community Representative 
and one Disabled Community Representative: 

Oak Bluffs Alice Butler, Chairman 


West Tisbury John Alley 
Aquinnah June Manning 
Tisbury Elaine Miller 
Chilmark Leonard Jason 
Edgartown Mark Snider 


Rider Community Representative 

Carlton Crocker (Chilmark) 
Disabled Community Representative 

Sarah Nevin (Edgartown) 


Administrator Angela E. Grant 


Mission 

We believe that public transportation is essential to the 
economic vitality, environmental stability and quality of life 
on the Island of Martha’s Vineyard. We provide safe and 
secure environment for our customers, community and 
employees through consistent training, enforcement and 
allocation of resources. We continuously strive to improve 
the cost efficiency of our services and approach our financial 
relationships with integrity and transparency 


Description of Services 


The VTA operates twelve year-round routes, plus two 
additional summer peak season routes and paratransit service 
in accordance with Americans with Disability Act (ADA). 
The fixed routes are organized into a hub and spoke system 
around four hubs, which are located in the Vineyard’s largest 
communities (Vineyard Haven, Oak Bluffs, Edgartown and 
West Tisbury). With one exception, all VTA routes serve at 
least one hub. Connecting to and between hubs allows 
passengers to transfer between routes and increases accessi- 
bility to the Island’s major services and destinations. The 
VTA also interlines buses to offer one-seat rides between key 
destinations. The VTA’s annual operating budget for FY 19 
was $5.99 million, plus $1.967 million in capital funds. This 
investment supports 1.30 million riders and 1.28 million 
miles of service. 
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Funding Updates 

MassDOT Discretionary Funding Program 

Section 74 of the Fiscal Year 2019 Massachusetts Budget 
created an additional $4 million of funding for Regional 
Transit Authorities that (1) provide best practice services 
and/or (2) seek to initiate, maintain or expand service to a 
priority population. The VTA applied for this competitive 
grant and was awarded $83,500 to restore fixed route service 
on Routes | and 13 during the in-season, which often exceed 
capacity during peak periods. Service along these two routes 
will be restored to 15-20 minute headway during peak season. 
The receipt of the additional funds is contingent on meeting 
the performance criteria as set forth in the Memorandum of 
Understanding. The first round of performance evaluations 
will take place in October 2019. 


Advancing Commonwealth Energy Storage (ACES) 

In August 2018 the VTA was awarded an ACES grant 
from the Massachusetts Clean Energy Technology Center 
(MassCEC) to fund a lithium ion energy storage project. The 
lithium ion battery storage units will be located at the VTA 
Operations and Maintenance Facility and will be paired with 
solar PV to enable the electrified transit fleet to charge in 
accordance with the fleet’s schedule and minimize or 
eliminate demand charges incurred from charging buses 
during peak hours. 

Service Modifications 

The VTA made numerous modifications to the service 

offering throughout FY 2019, as compared to the previous 
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year. Nearly all of the modifications were reductions of 
service. These changes were either the elimination of trips or 
a shortening of the periods during which they run. The 
reasons were a combination of budget constraints and the 
results of ridership analysis - complying with MassDOT’s 
directive to eliminate any underperforming service that 
cannot be reasonably expected to improve to meet 
performance standards. 


Changes to In-Season 2018 as Compared to In-Season 


2017 Starting in July 
The last Route 4 evening trip was eliminated. The 


operating period for the previous trip was noted to run June 
30 — August 25, 2018 only, instead of April 29 — October 9, 
2018. The last Route 5 trip was changed to operate upon 
request only. Similarly, the last two Route 6 trips were elimi- 
nated. All of these trips were originally offered to provide a 
way to return to up-Island destinations late in the evening 
during the summer, but they were under-utilized by mass 
transit standards and have been discontinued. For Route 8, 
Friday and Saturday service in September and early October 
after 7:45 pm was eliminated. These trips previously ran 
every 30 minutes until 10:15 pm. The period for the 
remaining evening service was shortened to end the last week 
of September instead of Columbus Day weekend in mid- 
October. One round trip on Route 10 Tisbury Park-and-Ride 
was added. The 5:15 AM trip serves the 5:30 AM ferry trip 
recently added to the Steamship Authority’s schedules. The 
season for Route 11 service was shortened to the end of 
September instead of mid-October. 


Changes to Off-Season 2018-2019 as Compared to Off- 
Season 2017-2018 


Largely due to the differences in traffic delays between 
seasons, the VTA operated a completely different set of 
timetables in the Off-Season Winter than the Off-Season Fall 
and Spring periods. The Off-Season Winter operated 
December 31, 2018 — March 29, 2019. This was the first time 
this was done during the Off-Season. The two sets of 
timetables were presented on the two sides of the VTA’s 
System Route Map publication. 


Changes to the In-Season 2019 as Compared to In-Season 


2018 for May and June 
The extended trips of Route 4 and 5 were further scaled 


back, with trips that historically ran Fridays and Saturdays 
(before becoming daily in the peak season) were eliminated 
for the In-Season Spring. These trips continued to be offered 
daily in the peak season starting June 22, 2019. The first and 
last trips of the Route 10A schedule were trimmed. For Route 
11, the start of evening service was delayed one week from 
the last week of June to the first week of July. 

Much of the VTA’s success over the past two decades was 
founded on providing service to serve potential latent travel 
demand on the Vineyard. The eliminated trips represented 
cases where VTA services were requested, but not used consis- 
tently enough to performance standards to warrant the contin- 
uation of those particular trips. The selective scaling back 
keeps available resources focused on the VTA’s productive 
service. The VTA continues to monitor and accept requests 
for unmet travel needs in the region, and will seek ways to 
provide these trips if sufficient demand exists. Further service 
cuts are anticipated for FY 20 in order to fund a collective 
bargaining agreement, an increase in insurance premiums and 
an increase in rent from the MV Airport Commission. 


Clean Transportation Initiatives 

In 2017, the VTA commenced an ambitious project to 
electrify its transit fleet and fuel the fleet with renewable solar 
energy and integrated energy storage. This system of locally 
generated renewables, storage and vehicle charging will 
create a first-of-its-kind fully integrated, clean, resilient, and 
flexible public transportation system. 

To date, the VTA has made great strides in its electrifi- 
cation project. The VTA has 10 all electric battery buses two 
six more are slated to arrive in the spring of 2020. The 
upgraded operations and maintenance facility to support the 
electric buses will have solar canopies installed this year. In 


route inductive charging stations are being designed, and the 
infrastructure has been ordered. 


Partnerships & Community Outreach 

The VTA continues to partner with the Island’s councils 
on aging, elderly and disabled housing authorities, and 
schools to provide reduced fare annual passes for the Island’s 
elderly, disabled and youth. Reduced fare passes are 
available for purchase through the councils on aging and all 
Island schools. The VTA also offers a Military reduced fare. 

For the past 14 years, the VTA has maintained the 
Island’s school bus fleet, saving the school district money and 
the complications of getting vehicles to the mainland for 
repair services, as viable and affordable alternatives do not 
exist in the private sector on the Island. 


The VTA leases office space within their building to the 
Registry of Motor Vehicles (RMV) to operate a local branch 
for the Island. Every two years, the VTA hosts a boat and 
recreational vehicle registration event, a joint event 
sponsored by the RMV and Mass Energy and Environmental 
Affairs. This event is designed so members of the community 
can easily obtain proper registration for recreational boats 
and vehicles without having to travel to the mainland. 


The VTA maintains its own fuel island on the property, 
with above-ground diesel and unleaded fuel tanks. We are 
the largest consumer of fuel on the Island. We allow other 
public agencies to fuel at our facility which, with the pooling 
of our fuel purchases saves tens of thousands of dollars 
annually for these public agencies: the Martha’s Vineyard 
School District, the Airport, Dukes County Sheriff’s 
Department, several Towns police, fire and highway depart- 
ments, Island Elderly Housing, the Land Bank and the 
County. A computerized fuel authorization system allows 
access for these agencies to fuel twenty-four hours a day. 

The VTA property is host to training exercises for MV 
Tactical Response Team and fire department drills. The VTA 
has provided vehicles and drivers, as needed, to the Airport 
so they can coordinate their MCI Drills, as required by FAA. 
We are a member of the County and all Island Towns’ 
Emergency Management plans for evacuations, trans- 
portation and cooling/warming rehabilitation vehicles in the 
event of an emergency. 

The VTA is home to the only Commercial Driver’s 
License (CDL) course. The VTA allows private, as well as 
other public agencies, to train on and use the course for 
licensing. 


Operational Facts and Figures 


Fixed Route 


Facts: 
Annual Ridership 
Annual Farebox & Other Revenue 
Annual Cost of Operations 
% of Fare Box Recovery of Operating Costs 
Fleet Size 
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FY19 FY18 
130542) 1,347,33 
1,666,065 1,683,544 
4,695,938 4,425,849 

35.48% 38.04% 

a2 ai) 


Fixed Route: 
Number of Fixed Routes 
Annual Passenger Trips 
Annual Revenue Hours 
Annual Revenue Miles 
Annual Vehicle Hours 
Annual Vehicle Miles 


Performance Measures: 
Operating Expense Per Passenger Trip 
Operating Expense Per Revenue Hour 
Operating Expense Per Revenue Mile 
Passenger Trips Per Revenue Hour 
Passenger Trips Per Revenue Mile 
Required Subsidy Per Passenger Trip 


Fare Information: 
Fixed Routes Fares: 
Adult Base 
Elderly Fare 
Disabled Fare 
Under 12 
Under 6 
Student Pass 
Incremental Zone Fare 
Free Fare - describe 


ADA - Demand Response 


Facts: 
Annual Ridership 


Annual Farebox & Other Revenue 

Annual Cost of Operations 

% of Fare Box Recovery of Operating Costs 
Fleet Size 


Demand Response Statistics: 
Annual Passenger Trips 

Annual Revenue Hours 

Annual Revenue Miles 

Annual Vehicle Hours 

Annual Vehicle Miles 

Performance measures: 

Operating Expense Per Passenger Trip 
Operating Expense Per Revenue Hour 
Operating Expense Per Revenue Mile 
Passenger Trips Per Revenue Hour 
Passenger Trips Per Revenue Mile 
Required Subsidy Per Passenger Trip 


Fare Information: 
Paratransit: 
Elderly 
Disabled 
Pass Program 
Ticket Program 
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FY19 FY18 

14 14 
1,305,195 1.347.337 
67.047 68,528 
1,097,108 1,087,337 
71,025 72,905 
1,162,191 1,156,742 
$3.60 $3.28 
$70.04 $64.58 
$4.28 $4.07 
$19.47 19.66 
1.19 1.24 

R232 $2.04 
$1.25/zone $1.25/zone 
$0.75/zone $0.75 
$0.75/zone $0.75 
$1.25/zone $1.25/zone 
Free Free 
Reduced Fare Reduced Fare 
$1.25/zone $1.25/zone 
6 and under 6 and under 
12,298 13,160 
$32,384 30,787 
$549.408 $584,893 
5.89% 5.26% 

6 6 

12,298 13,160 

PRC Pal 6,776 
106.696 85,966 
7,788 7,209 

LS 91,451 
$44.67 $44.44 
$75.05 $86.32 
SS.15 $6.80 

1.68 1.94 

0:12 0.15 
$42.04 $42.1] 
$2.00/town $2.00/town 
$2.00/town $2.00/town 
N/A N/A 

N/A N/A 


FINANCE 
Revenue and Expenses 


Farebox & Other 


Brokerage & 3rd Party Reimb. 


State 


Local 


Federal 


Fixed Route 


Admin./Debt Service 


Demand Response 


Brokerage & 3rd Party Reimb. 


REVENUE 


1,749,111 


1,585,533 
936,815 


969,525 





500,000 1,000,000 1,500,000 2,000,000 2,500,000 3,000,000 


EXPENSE 


Mf 151,829 


if 549,408 


li 75,849 


SennnnnnnhnnenineniAnninnnnentecnnenicsnennsenetinttentenneriecnecetSinnettaereneesenienttstiNTerinstettettenteniCetcerseusCnttsnecntedcnentersnttntsenientecscnninieetnennseinenett porodrwe 


0 1,000,000 2,000,000 3,000,000 


4,695,937 


4,000,000 


5,000,000 





Statement of Net Position 


ASSETS 
Current Assets 
Cash and cash equivalents 
Receivable for operating assistance 
Other current assets 
Prepaid fuel hedge 
Total current assets 


Restricted & Noncurrent Assets 
Restricted assets 
Cash and cash equivalents 
Receivable for capital assistance 


Total restricted assets 
Receivable for operating assistance 
Capital assets, net 
Net OPEB asset 


Total restricted assets & noncurrent assets 
Total assets 
Deferred Outflows of Resources 


Deferred outflows of resources related to pension 
Deferred outflows of resources related to OPEB 


Total assets & deferred outflows of resources 


LIABILITIES 
Current liabilities 
Accounts payable and accrued expense 


Total current liabilities 


Restricted and noncurrent liabilities 
Liabilities payable from restricted assets 
Accounts payable and accrued expense 
Total liabilities payable from 
restricted assets 
Other post-employment benefits 
Net pension liability 
Revenue Anticipation Notes 
Total restricted and noncurrent liabilities 
Total liabilities 
Deferred Inflows of Resources 
Deferred inflows of resources related to pension 


Total liabilities & deferred inflows of resources 


NET POSITION 
Invested in capital assets 
Restricted 
Other current assets 


Total net position 


nn 


AN|ALANNAM 


ADNAN 


2019 


966,967 
2,020,467 
452,436 


3,459,870 


221,136 
1,442,525 


1,663,661 
465,195 
15,763,867 
326,777 


18,218,500 
21,78,370 


174,473 
13,002 


21,868,405 


279,868 
279,868 


1,437,623 


1,437,623 


421,760 
1,762,820 
3,622,203 


3,901,071 


Paling te 


3,9233203 


15,763,867 
226,038 
gags ea 


17,945,202 
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A|N|MADNAINN 
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D|AIDAMAMN 


||P HA HS 


2018 


645,431 
1,869,833 
534,830 


3,050,094 


221,136 
4,361,861 


4,582,997 
438,784 
14,696,379 
348,950 


20,067,110 
23,117,204 


53,888 
39,104 


23,210,196 


231,670 
231,670 


4,036,516 
4,036,516 


226,827 
1,500,284 
5,763,627 
5,99 Sas 


58,003 


6,053,300 


14,696,379 
546,481 
1,914,036 


17,156,896 


VETERANS SERVICE 


To the Honorable Board of Selectmen and 
the Citizens of the Town of Oak Bluffs: 


In the past year (2019), The Veterans Services 
Department assisted 96 cases in the Town of Oak Bluffs, 
including financial and medical assistance. The total amount 
expended was $56,272.17. We can expect 75% of this money 
to be reimbursed next year by the Commonwealth of Massa- 
chusetts. This year $40,633.21 was reimbursed for last years 
services to veterans and their dependents under the provisions 
of Massachusetts General Law Chapter 115, as amended. 


We lost 19 veterans this past fiscal year. All were buried 
with Military Honors and with a representative from the 
Veterans Service Office and the Veterans of Martha’s 
Vineyard present. All veteran’s graves were decorated with 
flags per MGL 108 CMR 13:03. 


Veterans participated in 3 parades this past fiscal year: 
Memorial Day, Fourth of July in Edgartown and Veterans 
Day. The guest speaker for Memorial Day was U.S. Marine 
Veteran Jeff Spear who fought in the battle of Khe Shan and 
received a Purple Heart. The Massachusetts Department of 
Veterans Services and the Governor’s Office sent out a 
Proclamation to be read on Memorial Day. All island towns 
received the Proclamation. 


This year marked the 9th year that the Town of Oak 
Bluffs was a recognized site for Veterans Day by the 
Department of Veterans Affairs. 


Veterans participated in the Wreaths Across America 
Program sponsored by Worcester Wreath Company, which 
has been decorating graves at Arlington National Cemetery 
for 26 years. Seven Ceremonial wreaths were placed to 
remember those who served, honor their sacrifices, and teach 
our younger generations about the high price of our freedoms, 
Specially made wreaths for Army, Marines, Navy, Air Force, 
Coast Guard, Merchant Marines, and POW/MIA were placed 
on memorials during a unique ceremony. Thank you to 
everyone for participating. 

Dr. Monte Vanbeber from VA Clinic in Hyannis is still 
coming to the island to see veterans twice a month. The last 
figures that we had are 225 veterans registered for VA Health 
Care. A town hall meeting and Veterans Expo was held at 
the American legion in V.H. with representatives from the VA 
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Regional Office, Medical Center and Vet Center to answer 
questions regarding claims and concerns regarding Veterans 
Choice. 


Veterans also participated in a march to bring awareness 
to veteran’s suicide sponsored by Sgt. Michael Blake and 
Offshore Kinetics. This is the 6th year the march has been 
held. Thank you to Michael Blake and the VFW Post 9261. 
The money raised by this event was donated to VFW Post 
9261, American Legion Post 257 and the Matthew Pucino 
Foundation. 


I also work with M.V. Community Services Veterans 
Program. Bob Tankard is the new Veterans Outreach Coordi- 
nator for Community Services. 


This past year we had a cookout at the American Legion 
in V.H. to honor veterans. Bob Sparks honored two of our 
deceased WWII veterans: Ted Morgan and Eugene De Felice 
with a speech about their lives. Thank you to Jim Bishop for 
sponsoring this event again this year. 


It has been four years since I became a SHINE 
Counselor. I feel that this has been a help to my clients and 
the community. SHINE stands for Serving the Health 
Insurance needs of everyone. 


I continue to write every month on veterans benefits for 
the 55 Plus Times, go to veteran’s organizational meetings, 
and to training with the Massachusetts Department of 
Veterans Services. As of this date we have no island soldiers 
serving in Afghanistan but have numerous others serving in 
the U.S. and around the world. If you know of someone 
serving please call my office with the address. 


This is the last annual report I will write as I’m retiring 
on October Ist. I want to thank all my veterans, their families, 
the Town Treasurer and Accountant, the Police and Fired 
Departments for all their support and assistance when I 
needed it. It has been an honor to work for all the Island 
Towns. I might not be in the office but I will still be involved 
in advocating for our veterans. 


Respectfully submitted, 


JO ANN MURPHY 
Director Dukes County Veterans Services 
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i Telephone Numbers ; 


er rea mare aeate test stare atest atest terete al 


ee 


All offices in Town Hall can be accessed by dialing 508-693-3 554, the operator will list the exten- 


sions by Department and individual name. 


The offices outside Town Hall are as follows: 


Aursitnnal Co Ontr) oe 2. sera uedcc vu oeesen cpenteeta aks ss tie uk oe neecni a 2ee Ste ees ee ee 508-560-9127 
PITe De Dalene (MOM CLICLDCUCY. | siceccccracncteren ser ttece- tec terre ent tre vOri te treme eR ee ae Stn rar arene eee 508-693-0077 
Fs ip wat y En arinien vis... cus. ses son pans bet tess toasene maeen 6 be nes eae a a Gee ee 508-693-0072 
COUDCLL OMOA SITIO was ncsersceemrer ccs terme tose n ot rhatetactns fone sect rcsses oreeete tty s ttn tne tenet ent ae 508-693-4509 
Haroormasten srs ois ck eine ssc secede cusssatades Wiest nc teas cues! acc 2: Set een mes ea 508-693-9644 
Ve OED a Fela eel ie Se sy 1 AA PME lM BO re I DL tt vara tae t NaR RN Oresht 508-693-0072 
Da Diary. <8 accieceiet 6. eats, ones She nner ah ua ea a Ny Ac Ae ee Pee ec ae 508-693-9433 
|gitd aoip B [aja vo aut cin bemeiate em sete ly Res ay Prey ee erly Pavlik Tek Se i OU ME NWR ol gts faa abu men vib RT 508-693-0072 
Police: Denartimente ss. 5.ce cass ose ter, sels vats Soret ts ca bc we ea crn ee ne 508-693-0750 
SDSHTISN eparenent heen, swnste Aah vePator sie operte ieee dace see ecaet cee sides oe 508-693-0072 
Wastewater Department s2 ccs peach o-k a ates a egsae te sace aac eee 508-693-0343 


Fax number is 508-696-7736 
Website: oakbluffsma.gov 
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